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CHVONG TRINH DAI HOI BONG CO BONG THVONG NIEN NAM 2022 
TONG CONG TY CO PHAN XAY LAP DAU Kill VIVI' NAM 

TT Thai gian N(ii dung 

1 7:30 - 8:30 - Tiep don Dai bieu va kiem tra tu each c6 (long 

2 8:30 - 8:50 

- Chao c6, gioi thieu dai bieu; 

- Truang Ban Kiem tra tu each c6 &Ong doc bien ban kiem tra, tuyen b6 tinh 
hop phap, hop le caa Dai hOi; 

- Khai mac DHDCD; 

- Giai thieu Doan Chit tich Dai h6i; 

3 8:50 - 9:00 

- Giai thieu va thong qua Ban Thu kY dai hOi; 

- GiOi thieu va thong qua Ban Kiem phieu dai hOi; 

- Thong qua chuang trinh va Quy the T6 chirc cita Dai hOi. 

4 9:00 - 11:30 - Ni)i dung 1: Bao cao hoat dOng nam 2021 dm HO deng quan tri va ke hoach 
nam 2022; Bao cao caa Thanh vien d6c lap HDQT ve hoat Ong cila HDQT. 

- NOi dung 2: Bao cao ket qua hoat Ong SXKD nam 2021 va ke hoach 
SXKD nam 2022 

- NOi dung 3: Bao cao hoat dOng Ban Kiem soat nam 2021 va Ice hoach boat 
dOng nam 2022 

- Nii dung 4: T6 trinh ve viec thong qua Bao cao tai chinh da dtrac kiem town 
nam 2021 va Phuang an phan ph& lori nhuan nam 2021 

- N(ii dung 5: T6 trinh ve viec lua chon ding ty kiem town nam 2022 

- N(ii dung 6: T6 trinh ve viec Quyet toan tien Luang, thu lao nam 2021 va 
phuong an tien hrang, thit lao nam 2022 dm HOi deng quan tri va Ban 
Kiem soat 

- Ni)i dung 7: T6 trinh va k'e hoach san xuat kinh doanh 5 nam 2021-2025 va 
chin lucre Oat trian cila TiSng tong ty Co phan Xay lap Dau khi Viet Nam 

- NOi dung 8: Bao cao va ka hoach tai co eau fOng cong ty Co phAn Xay lap 
DAu khi Viet Nam giai clop 2021-2025 

- NCli dung 9: Bao cao va viec Uy quyan cho H6i cl6ng quan tri T6ng cong ty 
sira doi Quy the n6i by ve (pan tri, Quy the hoat dOng dm H6i (long quart tri 
va Quy the hoat dOng cila Ban Kiem soat cfra Tong cong ty Co phan Xay lap 
DAu khi Viet Nam 

- Bieu quyat th6ng qua cac n6i dung tir s6 1 den s'6' 9 

- Co (long thao luan va tra liyi cau hoi 

5 11:30-11:40 
- Ban Kiem phial thuc hien kiem phieu 

- Dai h6i nghi giai lao 

6 11:40- 11:50 
- Cong bo ket qua bieu quyet thong qua cac n6i dung 
- Dai din Co &rig Tap down Dau khi Viet Nam Oat bieu 

7 11:50- 12:00 - Th6ng qua Bien ban va Nghi guy& Dai h6i 

8 12:00 - Be mac Dai h'6i 
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TAP DOAN DAU KHI QUOC GIA VIFT NAM LONG HOA XA HO! CHU NGHIA VIE: T NAM 
TONG CONG TY 	 DO lap - Tu. do - lIgnh pluic 

CO PHAN XAY LAP DAU KHI VItT NAM 

Ha N:di, ngay 15 Mang 5 nam 2022 

QUY CHE 

TO CHUC HOP DAI HOI BONG CO BONG THUlliNG NIEN NAM 2022 

CUA TONG CONG TY CO PHAN XAY LAP  DAU KHI VIVI' NAM 

CHIXONG I 

NHUNG QUY DINH CHUNG 

Di&I 1. Pham vi ip clang 

Quy the T6 chirc Dai h6i dong c6 (long sir dung cho viec to chirc Dai h6i dong co 
clang thu6ng nien nam 2022 (sau ddy ggi Id Dal 	cira T6ng Cong ty Co phan Xay lap 
Dau khi ViEt Nam (sau day ggi la Tong COng ty). 

Ditu 2. Quy the nay quy dinh cu the quyen va nghia vu cira cac ben tham gia Dal h6i, 
dieu kien, the thirc tin hanh Dal h6i. 

Dieu 3: Co dong va cac ben tham gia co trach nhiem thpc hien theo cac quy dinh tai Quy 
ch6 nay. 

CHUONG II 

QUYEN VA NGHIA VV CUA CAC BEN THAM GIA DAI HQI 

Dieu 4. Quytn va nghia vu cua cac co dong ph4 thong 

4.1. Dieu kqn tham thy 

Co (long la dai dien phap nhan, the nhan hoac dai dien c6 d8ng, mot nh6m c6 &rig sa 
hitu co phan c6 quyen bieu quyet dm Tong Cong ty vao ngay chot danh sach c6 dong 
(ngay 18/4/2022) dugc quyen tham gia Dai h6i d6ng c6 (long thu6ng nien nam 2022. 

4.2. Quy6 cua cac co (long dieu kien khi tham thy Dai hOi 

a. Duqc bieu guy& tat ca cac van thu'gc tham quyen caa 	h6i dong c6 dong theo 
quy dinh dm Dieu le Tong C6ng ty. 

b. Duqc uST quyen bang van ban cho ngu6i dai dien thay mat minh tham dp va bieu 
quyet tai Dai h6i d8ng co &mg. 

c. Ban T6 chirc Dai h6i se th6ng bao cong khai: toanN not dung chuong trinh Dai hOi. 
Tat ca c6 d8ng du dieu kien dugc tham gia y kien trpc tiep hoac thong qua dai dien 
uSr quyen cua minh. Tat ca cac 3"T kien tham gia deu dugc thao luan tai Dai hOi dong 
co d8ng. 

d. Tai Dai h6i, c6 dong hoac nguoi duqc Ey quyen den DO h6i can mang theo cac giay 
t6 sau: 

Thong bao mai hop/Thu m6i hop; 

Giay chimg minh nhan dan hoac The can cu.& cong dan hoac h6 chieu (ban g6c);  
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- 	Giay uy quyen ban g6c c6 cac not dung chinh theo mAu do Tong Cong ty ban hanh 
(truemg hap nhan fly quyen tham du Dai h6i); 

(Trw&ng hop ca (long la ca nhcin thi Gay fly quyen phai cluvc 1g5 bai ca ciong 
Trwerng hop co clang la phap nhan/to chiec thi Giciy ity quyen phai &rye (long dciu va 19./ 
bai ngweri dai dien theo phap luat ctia Aar) nhan/to chirc do. Trwthig hop uy quyen lgi 
thi ngwai tham du hop phai xucit trinh them van ban fly quyen ban dau cua co Bong, 
ngwai dai dien theo fly quyen cita co Bong la to chiec (neu trwac do claw dang kf7 vbi 
Tong COng ty)). 

Co dong, dai dien c6 dong xuat trinh cac gia'y t6 tren cho Ban Kiem tra to cach co 
(Ring va dugc nhan mot (01) The bieu quyet, mot (01),Phieu bieu quyet (tren cac phieu 
co ghi ma so co dong,,  not dung bieu quyet va,  so co phan c6 quyen bieu quyet dm 
minh). Gia tri bieu,quyet 	dong, dai dien co (long dO nam gift tuang (mgvbi ty le 
so co phan c6 quyen bieu quyet ma nguai do set'  hftu hoac dai dien theo dang ky tham 
du Dai h6i tren tong so co phan c6 quyen bieu quyet cua cac co dong/dai dien co (icing 
c6 mat tai Dai h6i. 

e. Cac co clang, dai dien c6 dong khi tai du cu6c hop Dai h6i dong co dong sau khi 
nghe bao cao ve cac not dung can thong qua se ding thao Juan va thong qua tilt-1g 
phan bang bieu quyet. 

f. Co &Ong, nguai dai dien theo uy quyen den du hap Dai h6i muon co quyen clang ky 
ngay, sau do c6 quyen tham gia va bieu quyet ngay tai Dai h6i, nhung Chu toa khong 
CO trach nhiem dirng Dai h6i de cho he clang ky va hieu luc cita cac del bieu quyet da 
tien hanh truac dO se khong bi anh huang. 

4.3. Nghia vu cua cac co thing phii thong khi tham dir Dai WO: 
a. Tham gia hoac uy quyen tham gia cu6c hap Dai h6i d6ng c6 dong theo Dieu le oh 

Tong Ong ty. 

b. Co dong tham du Dai h6i khi mu6n phat bieu y kien thao Juan phai dugc su dong 
cila Chi' tea, Oat bieu ngan gen va tap trung vao dung nhang not dung trong tam can 
trao dai, phu hap \Tod not dung chuang trinh cua Dai h6i da dirge thong qua. Nhang 
van de da dugc ngtred truck Oat bieu thi khong phat bieu lai de tranh trung lap. Co 
dong tham du DO h6i ding co the ghi cac not dung vao Phieu cau hei red chuyen cho 
Ban Thu kY Dai hOi. 

c. Cac co dong hay dai dien co dong khi tai tham du cu6c hap phai hoan thanh cac thit 
tuc (tang ky tham du Dai h6i veld Ban T6 chirc Dai h6i. 

d. Nghiem Mc chap hanh not quy tai cu6c hop Dai h6i d6ng co dong, ton treng ket qua 
lam viec tai Dai h6i. 

Dieu 5. Qu34n va nghia vu dm Ban Kiem tra fir cach co dong dty Dyi hOi 
Ban Kiem tra tu cach c6 Ong du Dai hOi diing co dong do Tong C6ng ty thanh 

Ban Kiem tra to each co (long du Dai h6i nhan giay t6 co &Ong den hep;,Phat cac tai lieu 
va The bieu quyet, Phial bieu quyet; Bao cao tnrac Dai h6i ve ket qua kiem tra tu each c6 
dong du Dai h6i. 

00 

TC 
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Dieu 6. Quyen va nghia vu ctia Chu toy, Doan Chit tich 
6.1. Chil tich Hoi dong quan tri (HDQT) la chi' toa wee hop. 

6.2. Chu toa cuec hop de cfr Ban To chirc (gem: Doan Chu tich, Ban Thu ky Dai hei, Ban 
Kiem phieu) de Dai hei thong qua. 

6.3. Quy'et dinh cita Chu toa ve van de trinh tu, thu tuc hoac cac su kien phat sinh ngoai 
chuong trinh cua Dai hei Ong c6 dong se mang tinh phan quyet cao. 

6.4. Khong can lay y kien cua DO hei, bat dr luc nao Chd toa Doi hei dong co dong cang 
c6 the tri hoan Dai hei den met thori diem khac va tai met dia diem khac do Chii toa 
quy& dinh neu nhan thay rang: 

a. Hanh vi cua nhang ngueri c6 mat can trO hoac c6 kha nang can tra dien bien c6 trot to 
cua cuee hop hoac; 

b. Su tri hoan la can thiet de cac cong viec cua DO hei dugc lien hanh met each hop le. 

6.5. Doan Chu tich dirge bau ra tai Dai hei, c6 nhiem vu: 

a. Dieu hanh cac hoot dong cila Doi hei theo chuong trinh da dugc Doi hei thong qua; 
Tien hanh cac cong viec can thiet de Dai hei dong c6 (long dien ra c6 trot tu, phan 
anh dirge mong mu6n cua da so c6 &Ong tham du; 

b. Hu6ng don cac doi bieu va Doi hei thao luan; 

c. Trinh du thao va nhang nei dung can thiet de Dai hOi bieu quyet; 

d. Tra 16i nhiing van de do Doi hei yeu cau. 

Dieu 7. Quyen va nghia vu dm Ban ThirkST Dyi hoi 

a. Chu toa giai thieu Ban Thu kY Doi hei va to chi.rc lay y kien thong qua tai Dai hei. 

b. Ban Thu ky Dai hei thuc hien the cong viec tro gidp theo phan cong cua Doan chti 
tich, bao 

Ghi chep day du, trung thuc cac nei dung Dai hei; 

Ho trg Doan Chu tich cong be du thao Bien ban va Nghi quyet cua Dai hei va thong 
bao dia. Doan Chi' tich den cac co &Ong khi dugc yeu cau; 

Tiep nhan phieu cau h6i cua co dong thong qua Ti gifip viec Doan Chu tich. 

Dieu 8. Quyen va nghia vu dm Ban Kiem phieu 
8.1. Ban Kiem phieu do Chu toa Dai KA de dr va dugc Doi hei citing co dong thong qua. 

Thanh vien Ban Kiem phieu c6 the la cac co dong cua Tong Cong ty. 

8.2. Ban Kiem phieu c6 nhiem 

thi'eu nei dung, each ghi phieu bieu quyet; 

Giam sat viec bieu guy& cua cac co dong tai Dai hei; 

Thoc hien kiem The bieu quyet/Phieu bieu quyet khi thong qua cac van de dugc dua 
ra Dai hei (long co (tong bieu quyet thong qua; 

ThOng bao ket qua cho Chu toa, Ban Thu ky Do hei va cong be ket qua bieu quyet 
tithe Dai hei; 

Chiu trach nhiem ve tinh trung time va chinh xac cua ket qua kiem phieu. 

0 2 
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CHVONG III 

TIEN HANH HAI HOI 

Ditu 9. Ditu kien tien hanh Dai hei 

9.1. Cu6c hop Dai 116i d6ng c6 dong dugc tien hanh khi co s6 c6 (long du hop dai dien 
tren 50% tong so co phan c6 quyen bieu quyet theo danh sach co &rig do Trung tam 
Luu ky Chung khoan Viet Nam ch6t ngay 18/4/2022. 

9.2. Twang hap cu6c hop Ian thir nhat khong du tren 50% (nam mtrai phAn tram) tong s6 
co phan c6 quyen bieu quyet thi th6ng bao mai hop lan thir hai dugc giri trong thai 
hp 30 ngay, ke tir ngay du dinh hop lan thir nhat. Cu6c hop Dai h6i c6 Sing trieu tap 
Ian thir hai dugc tien hanh khi co s6 c6 dong du hop dai dien tir 33% (ba muai ba 
phan tram) tong so c6 phan c6 quyen bieu quyet tra len theo danh sach c6 dong do 
Trung tam Luu ky Chung khoan Viet Nam ch6t ngdy 18/4/2022. 

9.3. Trung hop cu6c hop trieu tap tan thir hai khong du dieu kien tien hanh theo quy 
dinh tai khoan 9.2 Dieu thi th6ng bap mai hop lan thir ba phai dugc giri trong thai 
han 20 (hai multi) ngdy ke tir ngay du dinh hop lan thir hai.Cu6c hop Dai h6i d6ng co 
dong trieu tap Ian thir ba dugc tien hanh khong phu thu6c vao tong s6 phi6u bieu 
quyet cua cac co (long du hop. 

Ditu 10. Tra't to cua Dal hei 

Tat ca cac c6 dong den tham du Dai hOi an mac chinh te. 

Co (Ring khi vao pheng Dai hed phai ng6i dung vi tri hoc khu vuc do Ban T6 chirc 
Dai h6i quy dinh; Tuan thu viec diet' hanh cua Chu toa va Ban To chirc Dai h6i. 

Thuc hien nghiem tuc cac quy dinh chung ve khai bao y te, darn bat) khoang cach, sat 
khuan truac khi vao phOng hop, deo khau trang trong suot qua trinh du hop. 

Kipling but thu6c la trong phong Dai h6i. 

Khong nOi chuyen rieng, killing sir dung dien thoai di d'6ng trong khi Dai h6i dien ra. 
Dien thoai di d6ng phai tat hoac khong de chuong. 

Ditu 11. Cach thirc Hen hanh dal hOi 

11.1. Dai hOi se Ian hrgt thao luan va thong qua cac not dung (theo not dung da giri cac c6 
dong). 

11.2. Bieu guy& tai Dai hOi 

Moi c6 (long tham du Dai h6i d6ng co dong dugc phat 01 The bieu guy& (Mau 
tang) va 01 Phieu bieu guy& (Mau yang), ten do c6 ghi ma s6 c6 &rig ding s6 c6 
phan co quyen bieu quy& ma c6 dong do nam gill Tat ,ca cac nOi dung trong chtrang 
trinh 	Dai h6i deu phai dugc thong qua bang,cach lay Y,kien bieu quyet cila tat ca 
cac c6 Ong tham du Dai 116i bang The bieu quyet/Phieu bieu quyet. 

The bitu quyet: dugc in ten giay mau trang, dung de bieu guy& thong qua cac not 
dung: 

✓ Thong qua Doan Chii tich; 

✓ Th6ng qua thanh phan Ban Thu ky, Ban Kim phieu; 

✓ Thong qua Chuang trinh cua Dai h6i; 
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✓ Thong qua Quy the To chirc Dai hell; 

✓ Thong qua nOi dung Bien ban, Nghi guy& Dai hOi Ong c8 Ong va thong qua 
cac van de khac theo yeu cau oh Chu toa. 

Co Ong chi dugc sir dung The bieu guy& a thong qua mot lAn cho mot nOi dung cu 
the. Co Ong gia The bleu quyet ,m6i khi Tan thanh, Khong tan thanh hoac Khong co 
kien cho 	van can xin kien. The bieu quyet nay dugc sir Ong khi c8 Ong mu6n 
Oat bieu y kien va khi Chit t9a de nghi bieu quy'et thong qua cac van de neu tren. 

Phitu bieu quyet: dugc in teen giay mall yang, diing de bieu quyet thong qua cac 
not dung chinh sau: 

✓ Bao cao hoot Ong nam 2021 dm HOi Ong quail tri va ke hoach nam 2022; 

Bao cao cua Thanh vien Oc lOp HDQT ve hog Ong cua HDQT; 

✓ Bao cao ket qua hog Ong SXKD nam 2021 va ke hoach SXKD nam 2022; 

✓ Bao cao hog Ong Ban Kiem soat nam 2021 va ke hoach hog Ong nam 2022; 

✓ Ta trinh ve viec thong qua Bao cao Tai chinh da dugc kiem toan nam 2021; 

✓ Phucmg an phan phoi lgi nhuOn nam 2021; 

✓ T8 trinh ve viec loa chgn cong ty kiem toan nam 2022; 

✓ Ti trinh ve viec Quyet toan tien,  luang, thO lao nam 2021 va phucmg an tien 
luang, 	lao nam 2022ciia 	d8ng quail tri va Ban Kiem soat; 

✓ T6 trinh ve ke hoach san xuAt kinh doanh 5 nam 2021-2025 va chin luoc phat trien 
cua Tong cong ty Co phan Xay lap Dau khi Viet Nam; 

✓ Bao cao ve Ke hoach tai ca cau Vong eking ty Co phAn Xay lAp Dau khi Viet 
Nam giai dog' 2021-2025; 

✓ Bao cao ye viec Uy quyen cho HOi ding quail tri Tong cong ty sira d6i Quy the 
not bk) ve quan tri, Quy the hog Ong dm HOi ,dong quan tri va Quy the hog 
dOng cua Ban Kiem soat oh Tong cong ty Co phan Xay lap Dau khi Viet Nam. 

D6i vai Phieu bieu quyet, moi van de tren Phieu bieu guy& cO ,3 trong the hien nOi 
dung Tan thanh, Khong tan thanh va KhOng co kien. NOi,  dung bieu quyet khong hgp le 
la nOi dung khong có hoac co nhieu han mot tinh trang bieu quyet:  Khi do, cac nOi dung 
bieu quyet con lai van hop le va van dugc tinh vao ket qua kiem phieu. 

Ditu 12. Thong qua Nghi quyet cua cuOc hop Dai hQi clang co Tong 

Quyet nghi cua Dai hOi Ong c8 (long ve viec: Loai c8 phAn va tong so co phAn cua 
tirng 14; Thay doi nganh, nghe va linh vuc kinh doanh; Thay doi co cau to chirc quan lY 
T8ng C6ng ty;Dtr an dau to hoac ban tai san c6 gia tri tir 35% tong gia tri tai san trey len 
dugc ghi trong bao cao tai chinh gan nhat cua Tong Cong ty; To chirc lai, giai the T8ng 
Cong ty; dugc thong qua net' so co Ong dai dien tir 65% Cong so co phan cO quyen bieu 
quyet trey len dm tat ca cac co Ong du hop tan thanh. 

Quyet nghi cua Dai hOi Ong co Ong ve cac van de khac (trir not dung bAu cir thanh 
vien Heti dong quail tri, Ban Kiern soat) trong chuang trinh Dai,hOi dugc thong qua khi 
&roc so co 'long so hau tren 50% tong so phieu bieu quyet cua tat ca cac co Ong du hgp 
tan thanh. 

Tai lieu Dai hOi dong co dong thiterng nien nom 2022 - PetroCons 	 6 



ONG QUAN TRI 
TICH 

CHUONG IV 

KET THUC DAI HQI 

Dieu 13. Bien ban cu'Oc hop Dai hOi gong co dong 
Tat ca cac not dung tai cucic hop Dai hOi d6ng c6 &Ong phai dugc Thu ky Dai hOi 

ghi vao thanh Bien ban hop Dai hOi dong co dOng cua Tong Cong ty. Bien ban, Nghi 
quyet cuOc h9p dugc d9c va thong qua truac khi be mac cuOc hop va dugc 1uu gift tai he 
thong van thu caa Tong Cong ty. 

CHVONG V 

DIEU KHOAN THI HANH 

Dieu 14. Quy the nay g6m 5 Chuang 14 Dieu, dugc doc cong khai truac Dai hoi d6ng c6 
Tong va co hieu lkrc thi hanh ngay sau khi dugc Dai hOi dong co dong thuang nien nam 
2022 Neu quyet thong qua. 

No'i 

- Nhu tren; 
- Luu VT, HDQT, 

Tgi lieu Dai hOi &Ong co (long thireing nien ncim 2022 - PetroCons 	 7 

• 



TAP DOAN DAU KHI QUOC GIA VIET NAM 
TONG CONG TY 

CO PHAN XAY LAP DAU Kill VICT NAM 
Se: 153/BC-XLDK 

CONG HOA XA HQI CHU NGHIA VIET NAM 
Dqc 14p - Tir do - Hanh phtic 

Ha N0i, ngay 13 Mang 5 nom 2022 

BAO CAO 
HOAT BONG NAM 2021 CUA HOI BONG QUAN TRI 

VA KE HOACH NAM 2022 

Kinh 	Dai hoi d4Ong co dong thtrong nien nam 2022 
Tong cong ty CO phan Xay lap Dau khi Viet Nam 
(PetroCons/Tong cong ty) 

I. TINH HINH CHUNG 
Vai nhung khO khan dugc du bao, nam 2021 tiep ttic la mot nam day thach thirc to* 

ngai doi vai viec that hien ke hoach san xuat kinh doanh (SXKD) oh PetroCons. Toan bo 
he thong bao gam Cong ty me PetroCons va cac dun vi thanh vien da lam phai deft dien vai 
nhimg ton tai/han the tir nhiing nam tnrot de lai, cu the nhu: 

Cong tac tim kiem ngu6n viec mai gap rat nhieu kho khan do anh huang nguyen 
nhan tir nang ltrc not tai cna PetroCons va anh huang chung tir dich benh Covid -19. 
Cong ty me va cac don vi ,chii ,yen thuc hien cac cong trinh/du an chuyen tiep tn.  cac 
nam truck, gia tri con lai rat thap. 

Cac du an dang trien khai tiep tuc phat sinh cac vuang mac dac biet ve co the thanh 
toan, nguon von ,thuc hien da keo theo tiem an rat nhieu cac rni ro, nguy 	anh 
huong lieu cuc den hieu qua cila du an nOi rieng, hieu qua boat d'Ong SXKD cna toan 
PetroCons not chung. 

Cac chinh sach tai chinh that chat khien PetroCons va cac don vi van phai doi mat vai 
nhieu kh6 khan trong viec tiep can cac nguon von vay tir cac Ngan hang/to chirc tin 
dung de trien khai thu x'ep von cho cac du an. 

Viec guy& toan cac du an/cong trinh cling gap kilo khan vtrang mac ton tai trong 
nhieu nam, Chit dau to chua xin dugc co the twang clan guy& toan. Cong tac thu 
h6i/xir ly cong ng khong,tim dugc 	phap giai guy& do cac don vi lien quan den 
cong ng vai PetroCons hau ha la dang rat khO khan ve tai chinh khOng c6 kha nang 
thanh toan. 

C6 den 4/7 don vi chi ph6i hop nhat vao ket qua SXKD cua PetroCons thua 18 trong 
nam 2021 

dau 
da clan den Cong ty me tiep tuc phai thuc hien trich lap du phong 

giam gia dau tu tai chinh. 

Cong tac thodi von g6p dau tu tai chinh dat dugc ket qua clang ghi nhan nhung ve 
tong the van chua dat dugc nhu ke hoach kY vgng do phan lon cac don vi nam trong 
ke hoach thodi von cua PetroCons deu thua 18 nen viec tim kiem cac doi tac nhan 
chuyen nhugng c6 nhieu khO khan hoac cac doi tac dua ra mirc gia nhan chuyen 
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nhugng qua thap. Ngoai ra nhang vuerng mac thil tuc phap lY trong qua trinh trien 
khai thuc hien ding clan den qua trinh thodi von keo dai. 
Mac du trong boi canh khO khan nhu da neu tren, tuy nhien 	sir quan tam, chi dao 

sat sao cua CO dong Ian - Tap doan D'Au khi Viet Nam (Tap doan/PVN) ding nhu guy& tam, 
no lkrc dm tap the.lanh dao va can NI ding nhan vien (CBCNV), PetroCons ding buck (tau 
dat dugc mot ket qua tich cue, hoan thanh \Taut mire ke hoach doanh thu va c6 lei. 

II. BAO CAO TINH HiNH HOAT BONG NAM 2021 
1. Ket qui thtrc hifn hog Ong sin xufit kinh doanh nam 2021 

Mac du c6 nhimg kilo khan thach thirc neu tren, song trong nam 2021, TOng cong ty 
luon nhan dugc sir quan tam, chi dao sat sao cua Co &Ong lon - Tap doan Dau khi Via Nam, 
dac biet la sr did° go khai thong co the tai Du an Nha may Nhiet dien (NMND) Thai Binh 2 
tit cuoi nam 2020, PetroCons va cac don vi thanh vien da no lire tim kiem va thuc hien nhieu 
giai phap nham thao gO khO khan:  don vi thanh vial PVC-MS TA' c6 rat nhieu no luc trong 
ding tic trien khai thi cong gOi thau A2 - Du an LQC h6a dau Long San. Ka qua PetroCons 
da hoan thanh vugt mire hau ha cac chi tieu ke hoach nam 2021 va co lei, giam 18 Iuy ke so 
vai thiyi diem 31/12/2020. 

Ket qua thuc hien cac chi tieu kinh to nam 2021 nhu sau: 
Dun vi tinh: ty d'Ong 

TT Chi tieu 
Dan vi 

tinh 

Thirc 
hien 

nam 2020 

Nam 2021 
1)7 le 
hoin 
thinh 
KH 

(1)/0) 

Ty le 
2021/ 
2020 

(%) 

Ke 
hoach 

DHDCD 
chip 
thuan 

Thtyc hien 

I Gia tri SXKD TS/ emg 1.839,44 1.368,00 1.428,26 104% 78% 

Cong ty mg Ty dijng 246,69 457,00 217,92 48% 88% 

2 'Ring doanh thu Ty dong 1.626,97 1.383,00 2.289,56 166% 141% 

Cong ty mc Ty djng 261,31 677,00 871,98 129% 334% 

3 Lgi nhuan truck thud TS,  di:mg (170,13) - 45,07 - - 

Cong ty mc Ty cljng (152,28) - 52,48 - - 

4 Lgi nhu;an sau thud TS/ &mg (167,49) - 43,16 - - 

Cong ty Me Ty cfong (152,28) - 52,48 - - 

5 N0p NSNN Tj/' ding 75,39 80,00 97,71 122% 130% 

Cong ty mc Ty cljng 7,72 26,00 62,58 241% 811% 

6 Thu nti lap binh quan Tr.d/ 
thing 

10,07 9,35 11,13 119% 111% 

Gong ty mc 12,50 12,50 15,95 127% 127% 

Gia tri SXKD toan to hop thuc hien 1.428 26 ty d6ng, dat 104% ke hoach nam 2021 
va bang 78% so vOi nam 2020; Rieng Cong ty me thuc hien 217,92 ty d6ng, dat 48% 
ke hoach nam 2021 va bang 88% so \Ten nam 2020. 
Doanh thu toan to hop thuc hien 2.289,56 ty dong, dat 166% ke hoach nam 2021 va 
bang 141% so vai nam 2020; Rieng Cong ty me thuc hien 871,98 ty dong, dat 129% 
ke hoach nam 2021 va bang 334% so vai nam 2020.  
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Loi nhuan truerc thue toan to hop lai 45,07 ty dong; Lai nhuan sau thue toan to hop 
lai 43,16 ty dong. Ong ty mg lai 52,48 ty d6ng. 

Win chit sa hau cua Cong ty mg PetroCons tai thai diem 31/12/2021 la 417,75 ty 
dong, tang 14% so v6i th6i diem dAu nam. He s6 bao toan von cita C6ng ty me 
PetroCons dat 1,14. 

CO lily ke Cong ty me tai thai diem 31/12/2021 la 3.659,70 ty dong. 

(Chi tiet thgc hien SXKD nam 2021 duqc the hien trong bao cao cua T6ng giam d6c 
va bao cao tai chinh da duqc kiem toan). 

2. Cac hoat dOng cfia 1-10i dong quail tri (HDQT) nam 2021 
2.1. Tjng ket cac cu'Oc hop did HDQT va cac quyet ctinh cfia HDQT 

Trong nam 2021, DHDCD da kien toan nhan sg thanh vien HDQT PetroCons va HDQT 
PetroCons da kien toan chirc danh Chu tich HDQT. Tai th6i diem 31/12/2021, HDQT 
PetroCons có 04 thanh vien, trong dO 02 thanh vien chuyen trach, 01 thanh vien d6c lap 
HDQT va 01 thanh vien kiem nhiem. Tai DHDCD bAt thuerng thang 01/2022 dm PetroCons 
da bLI b6 sung 01 thanh vien HDQT, den thai diem hien tai HDQT PetroCons bao g6m 05 
thanh vien, du so luting theo quy dinh tai Dieu le to chirc va hoat d6ng cila PetroCons. 

Trong nam 2021, HDQT hop 16 phien hop thu6ng kY Ara 110 Ian lay y kien cac thanh 
vien bang van ban, thong qua 45 Nghi quyet, 43 Quyet dinh va cac van ban chi dao khac 
lien quan den cac hoat dong cila Tong cong ty. Cac Nghi quyet/Quyet dinh ban hanh nam 
2021 duqc the hien chi tier tai Bao cao tinh hinh quan tri cong ty s6 49/BC-XLDK ngdy 
28/01/2022 giri Uy ban Chirng khoan Nha mak va S6 giao dich Chirng khoan Ha N6i. 

T6ng hop ket qua tham du cac cu6c hop H6i d6rig quail tri cua cac thanh vien: 

STT Thinh vien HDQT 
So bad hop 

HDQT 
tham chy 

Tj,  le 
tham 

hop 

14 do 
khong tham city hop 

1 Ong Nghiem Quang Huy 16/16 100% 

2 Ong Luang Dinh Thanh 12/14 86% 
- 	fly quyen (01) 
- 	VAng mat (01) 

3 Ong Pham Van Khanh 16/16 100% 

4 Tran Hai Bang 14/14 100% TV HDQT tir ngay 30/6/2021 

TV HDQT tir ngay 30/6/2021 
5 Chu Thanh Hai 12/14 86% - 	Uy quyen (01) 

- 	Yang mat (01) 

Ngoai cac phien hop dinh ky va bAt thuemg, trong nam 2021, HDQT da ciz cac Thanh 
vien HDQT tham gia cac cuOc hop ding Ban Tong giam d6c de giam sat viec thtrc hien 
cac Nghi quyet, Quyet dinh cua HDQT trong hog dOng san xuat kinh doanh va tinh hinh 
trien khai thtc hien cong viec tai dt an tong diem NMND Thai Binh 2. 

2.2. Hopi &Ong cud Thdnh vien 11-9i cljng quint tri 
Thong tin ve cac Thanh vien H6i dong quan tri tai tiled diem 31/12/2021: 

1-e 
ry 
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Ngay bit diu/khong con la 
thinh vien HDQT 

Chtic vu 

Chu tich HDQT 

Thanh vien dOc lap HDQT 

Thanh vien HDQT 

Thanh vien HDQT 

Nguyen thanh vien HDQT 

Ngay 
bo nhiem 

04/11/2021 

24/6/2020 

30/6/2021 

Ngiy 
mien nhiem 

05/11/2021 

STT Thanh vien HDQT 

1 Ong Nghiem Quang Huy 

2 Ong Pham Van Khanh 

3 Chu Thanh Hai 

4 Tran Hai Bang 

5 Ong Luang Dinh Thanh 

Cac thanh vien HDQT dä thgc hien vai tro va nhiem vu theo dfing quy dinh cna Luat 
Doanh nghiep, Dieu le cila Tong cong ty, Quy the hog Ong cua HDQT va cac quy dinh 
phap luat khac có lien quan trong viec quan ly cac hog deng san xuat kinh doanh cita 
PetroCons cling nhu giam sat nhiem vu quan 13'T, dieu hanh dm Ban Tong giam doc thong 
qua viec: 

Tham gia tat ca cac hog Ong cua HDQT; 

Tham gia hoac ily quyen tham gia cac cuec hop cua HDQT va cac cuec hop khac; 

CO 3"/ kien tai cac phieu lay 3"7 kien de HDQT ban hanh cac Nghi quyet, Quyet dinh, 
Van ban cna HDQT; 

Tivc tier, phn trach met se linh vuc cu the trong hog dOng san xuAt kinh doanh cda 
PetroCons va trgc tiep phu trach met so don vi thanh vien dm PetroCons theo phan 
cong nhiem vu trong HDQT PetroCons. 

2.3. Bdo cdo tien hzeng/tha lao vet chi phi hoed ctring cent HDQT trong nam 2021 
Tien luong/thn lao cna HDQT nam 2021 la 1.233.476.957 ding, tlwc linh 
1.077.428.459 deng. 

Chi phi hoat deng cua HDQT trong nam 2021 la: 203.000.000 deng, tuan trill theo 
dimg quy the chi tieu not be cua PetroCons va cac quy dinh hien hanh. 

2.4. la hogch tiers luetng/tha lao va chi phi cfia HDQT nein, 2022 

Tien luang va thu lao cua Thanh vien HDQT la Nguai dai dien dm Tap doan DAu khi 
Viet Nam tai PetroCons: Thisc hien theo Quy the tien luong cua PetroCons phit hop 
vai quy dinh tai Th6ng to se 28/2016/TT-BLDTBXH ngay 01/9/2016 dm B6 Lao 
deng - Thucmg binh va Xa hei va thkrc to ket qua SXKD ciia. PetroCons. 

Tien luang, thit lao cita Thanh vien d'ec lap HDQT: i) Truemg hop thanh vien lam 
viec theo the do thuang xuyen tai Ca quan Tong cong ty theo quy dinh cna Tong 
cong ty thi ducfc chi tra tien luang va cac the de khac theo che de dp citing dai vai 
Thanh vien HDQT chuyen trach la Nguai dai dien phan von dm Tap doan Dan khi 
Viet Nam tai PetroCons; ii) Truang hop thanh vien lam viec kh6ng thuemg xuyen tai 
Ca quan Tong cong ty (khong chuyen trach) dupt huong mire tha lao bang 70% mire 
Luang chirc danh cna Thanh vien HDQT chuyen trach. 

Thu lao kiem nhiem cua Thanh vien HDQT khong chuyen trach tai da bang 20% mire 
tien luang chirc danh cua Thanh vien HDQT chuyen trach.  
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2.5. Bdo cdo ve cdc giao filch cua Thanh vien HDQT va nhitng nguin c6 lien quan cua 
thanh vien do 
Trong nam 2021, cac thanh vien HDQT va nhung ngueri c6 lien quan khong c6 giao 
dich vai T6ng cong ty, Cong ty con, cac Cong ty thanh vien do Tong ding ty nam gia 
quyen kiem soat tren 50% von diet' le. 

Trong nam 2021, Tang cong ty khong c6 giao dich vai cac Cong ty ma Thanh vien 
HDQT la thanh vien sang lap hoac la nguai quan 17 doanh nghiep trong thai gian 03 
(ba) nam gan nhat trtrac thai diem giao dich. 

2.6. Hoot dOng cua Thanh vien d'qc l&p HDQT va kb quii danh gid curl Thank vien dOc 
lnp HDQT ve hoqt dOng act HDQT 
Hoat clang cua Thanh vien dac lap HDQT trong nam 2021: 
+ Thanh vien doe lap HDQT lam viec theo che da khong thuemg xuyen; 
+ Thanh vien dac lap HDQT tham gia day du cac buai hop cua HDQT, tra day du cac 
phieu xin y kien cua HDQT; 
+ Thuc hien day du quy'en va nghia vu cua Thanh vien HDQT theo quy dinh tai Dieu 
le cua Tong cong ty, Quy che hog clang cua HDQT, Quyet dinh phan cong nhiem vu 
cua cac Thanh vien HDQT. 

2.7. ce r qua giam sit doi voi Tong giant dec va cac Thanh vien trong Ban Ring giam doe 
HDQT theo sat va giam sat Ban Tong giam dac de trien khai thuc hien cac nal dung 
Nghi guy& HDQT da de.ra. Cac thanh vien trong Ban Tong giam doc deu co trinh 
da, nang luc va pham chat, am hieu ve linh vuc &roc giao php trach va da co nhieu 
nam kink nghiem trong viec guar' 17 va dieu hanh cac du an/doanh nghiep 16n. 
Tong giam dac co phan cong nhiem vu ra rang cho cac Ph6 Tang giam d6c. 
Ban Tong giam dac da trien khai hog clang SXKD cua dun vi cu ban phii hop vai 
Nghi quyet cua Dg hai &rig ca Ong, chi dao cua HDQT va tuan thu Dieu le dm 
Tong cong ty, quy dinh cua phap luat. 

Ban Tang giam (lac lam viec, to chuc hop giao Ban thuemg xuyen vai cac don vi 
thanh vien truc thuc de chAn chinh cac boat clang SXKD theo dimg dinh huong 
chung, giai quy'et kip thai cac kilo khan vuong mac trong qua trinh hog clang SXKD 
va dau to cua timg dun vi. 

▪ Ban Tang giant dac da quyet liet co cac giai phap thao ga ton tai vu6ng mac trong 
cong tac nghiem thu, than ga cac vuang mac ve co che, vuong mac trong trien khai 
thuc hien hop dong vai Chu dau to cling nhtr vai cac nha thau phu, dac biet tai Du an 
NMND Thai Binh 2, da dam bao hoan thanh mac dot dau lan dau vao dau nam 2022. 
Ban Tang giam dac ding c6 cac giai phap tich cue trong viec thodi phan van gop cua 
PetroCons tai cac dun vi tham gia gop von, can doi nguon von tra nq ltrung, bao hiem 
cho CBCNV tai Cong ty me Tang cong ty va thao ga mat phan khO khan wow mac 
ve d6ng tien tai cac du an dm Tang cong ty. 

Ban Tang giam d'ac da ra soat thuc hien lai quy che/quy dinh not ba dm Tang ding ty 
va thuc hien dieu chinh nham phii hop vai tinh hinh SXKD thuc to cua Tang cong ty 
va trinh Hai 'long quan tri Tang cong ty xem xet, phe duyet. 

2.8. Dinh gici chung 

3 
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a. Tinh hinh thtic hifn cac nhtem vu 
T6 chirc thanh cong Dai hgi d6ng,c6 clang thuOng,nien nam 2021 cila T6ng cong ty, 
11 don vi trong Tgng cong ty va to chtic Dai hOi Ong co &mg bat thuOng tai 01 don 
vi. Hoan thanh ding tac lay y kien c6 (long bang van ban ye viEc mien nhiEm thanh 
vien HDQT va chuyEn tru sa dia. PetroCons. 

VE kEt qua san xuat kinh doanh: T6ng cong ty hoan thanh vugt mirc hAu hEt cac chi 
tieu kinh to nam 2021 (ngoai trir chi tieu Gia tri san xuat kinh doanh cua Cong ty me 
Tgng cong ty), sau nhieu nam lien toc thua lo, nam 2021 toan to hop PetroCons co lai 
45,07 ty cthng, Cong ty me PetroCons lai 52,48 ty &mg. Von chi' sa huu cua Cong ty 
mg PetroCons tai thOi diEm 31/12/2021 la 417,75 ty d6ng, tang 14% so vai thOi diEm 
dau nam. HE so bao toan von cua Cong ty mg PetroCons dat 1,14. 
Tai Du an trong diEm NMND Thai Binh 2: T6ng tiEn dg thuc hiEn nam 2021 dat 
khoang 1,18%. DEn thai diEm 31/12/2021, tiEn dO tong thE cua du an dat 87,05%. 
Trong nam 2021, du an d5 dugc Thu twang Chinh phu, cac Bg/Nganh va Chu dAu to 
dac bit quan tam, chu trong nham day nhanh tiEn dg dm du an. Vao ngay 
23/02/2022, du an da" hoan thanh mac d6t dau Ian dau cila T6 may so 1. Du an da 
hoan thanh hem ltrai diEn T6 may so 1 vao ngay 12/5/2022, vugt so vai tiEn dg da 
dugc Chi) dau to chap thuan 7 ngay. 
Cong tac thoai von, tai ca cAu: 
+ Trong nam 2021, PetroCons da hoan thanh cong tac thoai toan bg 36.014.630 c6 
phan sa huu tai tai Petroland, thu vE 421,37 ty" cthng/367,50 tS,  cthng gia tri dAu tu. 
+ TiEp tuc tim kiEm cac dgi tac nam trong theo kE hoach Tai co can PetroCons da dugc 
Dai hgi &Ong co &Ong thong qua. Tuy nhien, cong tac tai co cau, thodi von dau to tai 
mgt so don vi con cham, do dac thu phan lan cac don vi nam trong ke hoach thodi von 
cila PetroCons dew thua 18/co gia tri 18 15y ke lan nen viEc tim kiem cac doi tac nhan 
chuyEn nhugng gap rat nhiEu kith khan. BEn canh dO, ca the huong dan doi vai viEc 
thoai phan von g6p tai cac don vi chua ro rang cilng gay anh huCMg den tinh hinh thuc 
hiEn ke hoach thodi von dm PetroCons. 

+VE kE hoach tai ca cAu giai doan 2021-2025 oh PetroCons: Ngay 30/06/2021, 
DHDCD PetroCons da thong qua Ti trinh s6 133/TTr-XLDK tai Nghi quyEt so 
148/NQ-DHDCD-XLDK vE kEt qua thuc hiEn cong tac tai ca cAu giai doan 2016-2020 
va ny quyEn cho HDQT PetroCons thong qua va to chirc triEn khai ke hoach tai ca cau 
giai doan 2021-2025, bao cao Dai hgi ket qua dux hiEn viEc uy quyEn theo quy dinh. 
HiEn hiEn PetroCons da hoan thanh xay dtmg ke hoach tai ca call 2021-2025 va dang 
thuc hiEn ra soat, dE phe duyEt lam ca sa thuc hiEn. 

+ Cong tac thoai von tai cac du an ciia don vi: PVC-Dong DO da thuc hiEn thanh ding ban 
dau gia phan von gdp cilia don vi tai Du an Xuan Phucmg, thu ve 121,41 ty dong. 
VE cong tac thu 	13i cong no: 
+.Trong nam 2021, PetroCons d5 xir 13'7 thu h6i cong ng dugc tong so 	tytiEn 62,944 t 

dat 22,7% ICE hoach dE ra. S6 du no chua xir 17 dugc theo ke hoach chu yEu la 
cac khoan no tai cac du an/cong trinh chua hoan thanh cong tac quyEt toan. 
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+ Con ten tai nhieu khoan cong nq kh6 dOi den han/qua han girra Tong cong ty va cac 
don vi, dac biet IA cac khoan nq cheo gift cac don vi tai cac du an. Hau het cac don 
vi thanh vien oh PetroCons hien nay deu dang gap kilo khan trong host Ong SXKD 
va tai chinh, tai,san 	cac don vi hoac khong co hoac da cam c6/the chap, do d6 
don vi khong the thu xep &roc nguon de thpc hien nghia vu tra nq cho PetroCons. 
Doi voi cac khoan vay vein uy thac dm Tap doan: Nam 2021, PetroCons da tra no gec 
vay uy thac dugc 96,167 ty (long. Den thai diem 31/12/2021, s6 du cac khoan no vay 
ily tilde cila PetroCons/cac don vi phai tra PVN IA: Du nq g6c: 594,216 ty ding trong 
d6 PetroCons phai thu cac don vi: 360,491 ty &Ong (bao Om: KS Lam Kinh: 200 ty 
dong; PVC-SG: 140,61 ty &Ong; PVNC: 19,881 ty dong); khoan PetroCons sir dung: 
233,724 ty dong. Lai vay PetroCons con phai tra PVN den thgi diem 31/12/2021 IA: 
141,2 ty dong trong d6: Lai trong hail PetroCons chtra thanh toan: 90,079 ty dong, tien 
phut chain tra g6c: Phut chum tra g6c: 46,05 ty dong; phut chain tra lai 5,96 ty dong. 
PetroCons van dang tip tpc c6 van ban gui PVN de nghi PVN trinh cap co tham quyen 
xem xet, chap thuan mien giam cac khoan chi phi lai vay fly tilde. 
Dau tu tai chinh: 
+ Den thai diem 31/12/2021, Cong ty me PetroCons co von gop tai 25 don vi voi gia 
tri dau tu 2.326,55 ty dong. Trong dO dAu tu tai 07 Cong ty con IA 1.384,91 ty dong, 
cac don vi lien ket (11 don vi) la 735,45 ty &mg lid dau tu tai chinh khac (07 don vi) 
206,20 ty dong. 
+ Trong nam 2021, Cong ty me PetroCons dugc hoAn nhap chi phi da trich lap dp 
phong giam gia dau tu tai chinh voi tong gia tri IA 63,67 ty dong, trong dO phan hoan 
nhap tir viec thodi von Petroland la 107,67 ty (long. Lay ke trich lap du phong giam 
gia dau tu tai chinh den thai diem 31/12/2021 IA 1.608,00 ty dong bang 69% tong gia 
tri dau tu tai chinh cita PetroCons. 
Cong tac lao dgng, tien hrong: 
+ Tel-1g se CBCNV den tiled diem cutii nam 2021 cita toan Tong ding ty (bao gem 
Cong ty me va 07 don vi chi phoi) IA 1.618 ngtrOi, rieng lao dgng tai C6ng ty me la 
232 ngued. 
+ Nam 2021, PetroCons co ket qua kinh doanh c6 lai, nang suat lao dong tang, do 
vay, thu nhap binh quan nam 2021 ctia lao dgng dinh bien toan Tong cong ty cling 
tang so voi ke hoach. Thu nhap binh quan hop nhat la 11,13 trieu dong/nguoi/thang, 
bang 119% k'e hoach nam. Thu nhap binh quart Cong ty me IA: 15,95 trieu 
dengingued/thang, bang 127% ke hoach nam. 

b. MOt so hgn che, ton tgi 
Ben canh nhiing ket qua da dat dugc trong nam 2021 neu tren, Tong ding ty ding gap 

rat nhieu kho khan, vuang mac tir cac nguyen nhan khach quan va chil,quan lam tac Ong 
tieu cpc den cong tac trien khai, thpc hien cac nhiem vu ke hoach, cu the: 

Tai Du an Nha may Nhiet dien Thai Binh 2: Nam 2021, Du an NhA may Nhiet dien 
Thai Binh 2 da dugc thao gO• met se vuang mac, tuy nhi'en tai du an gap khong it kh6 
khan, du an trong tinh tang thieu hpt clang tien, dp an trien khai cam chimg do vuong 
mac ve co cau ngutin von trier' khai dp an dm Chit dau ttr, vtri:!mg mac trong viec trien 
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khai ket Juan cua Thanh tra Chinh phi ve du an, dan den Chu dau to khong giai ngan 
cho cac cong viec PetroCons dal thvc hien, nhieu don vi thi cong kitting con du nang 
ltrc tai chinh thvc hien thi cong, mot so gOi thou khong hoan thanh dugc lva ch9n nha 
thou do khong co nha thou tham gia hoac phai xir 13"/ tinh hung dau thAu lam anh 
huang den tin do cua du an, khong hoan thanh dugc ke hoach da de ra. 

Tai cac hang mvc xay dung Du an NMND Sang HO 1 trong nam 2020 da hoan 
thanh thi cong nhung gap rat nhieu kh6 khan trong cong tac thu hei von do Chu dau 
turrong than chain phe duyet don gia d6i v6i cong viec chua c6 don gia trong Hop 
d6ng hoac c6 dan gia nhung chua 	hgp. 

M6t s6 thy an hoan thanh thi ding, tuy nhien cong tac guy& toan keo dai lam anh 
huang tai ke hoach doanh thu, d6ng thai phat sinh chi phi quail ly cua T6ng cong ty 
nhu Dv an Nha may Nhiet dien Viing Ang 1, Van phOng Vien DAu khi phia Nam -
giai (loan 1,... 

Gia tri kh6i lucrng der dang/cong ng phai thu tai cac ding trinh lon, nhieu khoan cong 
ng/khed ltrang do dang tai mot s6 don vi ton tai tir lau nhung van chua thvc hien 
guy& toan va thu h6i dirt diem. Nguyen nhan do cac du an, cong trinh hoan thanh da 
lau nhung h6 so quyet toan van chua xong do nhimg thay doi, hien d6ng ve nhan su 
dm Tong cong ty va cac don vi, nhung nguai c6 trach nhiem va nam bat ve cong tac 
ho so deu nghi va chuyen cong tac, qua trinh giao nhiem vv cho cac can b6 moi vao 
nam bat va xir ly lai cong viec mat rat nhieu thai gian, ding tac h6 so tai chinh cac 
don vi thi cong trvc tiep lam cham. 

Nhfing ten tai cua cac nam tnrac tie]) tic b6c lo, T6ng cong ty phai thvc hien trich lap 
du pheng cong ng phai thu, gia tri san xuat kinh doanh da dang, hach toan cac chi phi 
ch'enh lech, chi phi phat sinh thi'eu dAu thu tir Du an NMND Thai Binh 2. Do dO da anh 
huang den ket qua kinh doanh nam 2021 va cac nam tiep theo. 

Miit so nii ro ti'dm an anti hiking den ket qua SXKD Dim 2022 0 cac tam tiep theo 
Ben canh nhung ket qua dat dugc va nhung han the ton tai cua T6ng cong ty nam 

2021 da dugc phan tich a tren, HDQT cling da tiep tic nhan dien dugc mot so yeu to rui ro 
tiLl An se anh huang den IC& qua san xuat kinh doanh nam 2022 va cac nam tiep theo, cu 
the nhu sau: 

Phat sinh cac chi phi lai vay, led phgt cua khotM vay uy thew tit Tap doan Dalt khi 
Viet Nam: Khoan vay tren da qua han, hien PetroCons da chiu tinh lai phat do khong 
hoan thanh nghia va tra no.. Do tinh hinh tai chinh cua PetroCons trong nhung nam 
gan day rat kh6 khan, ben canh do PetroCons luon phai can &I ngu8n von de to chic 
thvc hien hoan thanh Dv an NMND Thai Binh 2 do vay cong tac tra ng khoan vay 
phi thu6c rat ion tir viec thodi von dAu to cua PetroCons tai cac dun vi. VOi thvc trang 
hien nay dia cac don vi thi viec PetroCons thvc hien thodi von se khong dal dugc gia tri 
kSivgng va khong du de bit dap cho khoan g6c va lai vay. Do vay can thiet phai tiep tic 
thvc hien cac giai phap de nang cao gia tri cac don vi, dieu nay se dAn den kdo dai 
thai gian tra ng va phat sinh cac chi phi lai vay, lai phat cua khoan cong ng nay. 
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Ph& sinh cac chi phi thtfc hien Hop gong EPC Dtr an NMND Thai Binh 2: Tidn d6 then 
khai thvc hien Hop dong EPC Du an NMND Thai Binh 2 kdo dai clan den ngoai viec 
phai sinh cac khoan chi phi thieu but (nhu not dung da bao cao DHDCD tai cac kST hop 
tnrac) se de) tuc phat sinh chi phi quan 1y, luu kho 1)51, bao duang thiet bi, an ninh cong 
tnrang, chi phi tai chinh, chi phi thay the vat ttr, thiet 	va se lam anh huang tnrc 
tiep/thay d6i theo chieu htrang bat lgi d6i vai hieu qua thvc hien Hop dong nay. 

Ph& sinh giam doanh thu tai cac Hop clang thi cong cac cong trinh/dtr an da hoan 
thanh, dang chit' quyet town nhtr Dtc. an NMND Vang Ang 1, Du. On NMND Quang 
Trach, Dtr an Ethanol, Dtr On PVTex, Die an La B-O Mon,...: Cac hop dong thi cong cac 
cong trinh du an not tren hien deu dang dei dien va tiem an cac rui ro lien quan ddn viec 
giam trir/dieu chinh gia tri quyet,  toan, dac bit tir cac khi luting Oat sinh va thvc hien 
da dang tren cong tnrang tir kien ket luan cua cac Co quan Nha ntrac cc') thaw quyen. 
Tie171 an rui ro trong viec duty hien nghia vu bao lanh vay van/thanh toan cho cac don 
vi khoang 267 ty' clang: Tinh den ngay 31/12/2021, PetroCons hien co se du bao lanh 
cho 03 don vi thanh vien vay yen tai cac to chirc tin dung khac da bi qua han la 155,05 
ty dong va bao lanh thanh loan cho PVC-Thai Binh theo hop dong chuyen nhugng 
Khach san Dau khi Thai Binh vai PVEP la 111,8 ty ding. Doi vai nghia vu bao lanh 
nay, PetroCons da trich lap du phong gia tri la 137,9 ty dong. 

Tient :an rid ro tieP tyc gciy to tie cac khocin ddu hr tai chinh: Tai thai diem 
31/12/2021, tong gia tri dau tu cua PetroCons vao 25 don vi thanh vien la 2.326,55 ty 
dong. fang gia tri trich lap du ph6ng dau tu tai chinh luy kd den thai diem 
31/12/2021 la 1.608,00 ty (fang tuong ang 69% tang gia tri dau tu. Trong cac don vi 
not tren, co kha nang met so don vi tip tvc hog d6ng khong hieu qua va thua 18 se 
lam PetroCons phai tang gia tri trich lap dkr 

Tiem an rid ro tir viec thtec hien trich lap du phong cong rig• ph& thu kho doi: Tai thai 
diem 31/12/2021, tong gia tri cong nq phai thu cua Cong ty me Tong cong ty la 
3.084,12 ty dong, gia tri da trich lap du ph6ng la 953,16 ty ding. PetroCons se tiem 
an raj ro trong viec phai tiep tvc trich lap du phong dei vai nhiing khoan cong nq 
kh6ng dugc xir 1ST va cac khoin cong nq khac du kien se qua han trong nam 2022 va 
cac nam tier, theo. 

Cong tac quyet toan thud tir nam 2008 den nay: PetroCons chua dugc co quan thud 
thvc hien thanh tra, quyet toan, do do có the phat sinh cac khoan thud khong dugc 
khau trir, chi phi khong dugc trir khi kiem tra, guy& toan. 

Han the trong cong tac Tiep thi ,d thdu, tim kiem cong viec 	Trong giai don 
05 nam gan day, so lugng Hop thing dugc ky ket mai cua PetroCons la rat hp the ca 
v'e se lugng va chung loci cong trinh da dan den nang ltrc canh tranh ve kinh nghiem, 
nhan skr, thiet bi, tai chinh ngay cang bi thu hep va clan khong dap ang cac didu kien 
de tip thi dau than theo quy dinh. 

III. BAO CAO VE VIEC THVC HIE: N TRACH NHIEM iJY QUYEN KY KET VA 
TRIEN KHAI THVC HIEN HOP BONG EPC DV AN NMND THAI BiNH 2 
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Thvc hien not dung dugc Dai hOi dOng co thing PetroCons da uy quyen cho HDQT 
trong viec 14T ket va trien khai thvc hien H9p dong EPC Du an NMND Thai Binh 2 tai cac 
Nghi quy& se, 543/NQ-DHDCD-XLDK ngay 07/6/2014, so 1104/NQ-DHDCD-XLDK 
ngay 15/12/2017 va Nghi quyet DHDCD thu6ng nien cac nam 2018 den 2021, HDQT 
thkrc hien bao cao cac not dung lien quan den tong tac 147 ket va trien khai thvc hien Hop 
dOng EPC Dv an NMND Thai Binh 2 nhu sau: 

1. Cong tic ky ket Hop thing va cac Phy lyc bfi sung Hon 
a. Hop dijng EPC so 9256/HD-DKVN 

Theo not dung dugc bac, cao tai van ban so 134/BC-XLDK ngay 25/6/2021 (da dugc 
DHDCD thu6ng nien nam 2021 thong qua tai Nghi quyet so 148/NQ-DHDCD-XLDK 
ngay 30/6/2021), HDQT da bao cao tinh hinh thvc hien uy quyen den ngdy 18/5/2021, 
PetroCons da 141 ket den Phy lyc b6 sung so 36 cfia Hop dOng EPC so 9256/HD-DKVN. 

Tiep theo d6, ngay 28/9/2021 PetroCons da 147 ket Phu lye 1)6 sung so 37 ve viec dieu 
chinh pham vi cong viec efta hop diing EPC, theo do giao lai PetroCons thvc hien 03 hang 
awe cong viec tai du an, bao gom:, (i) Cung cap vat lieu bac, on (phan con lai); (ii) Cung 
cap, thi cong dat dap bai thai xi (phan con lai); (iii) Xiz ly nu6c thai sau xuc rira h6a chat 16 
hai (Nha may) voi tong gia tri trude thud 40,77 ty dong. Phy lye 136 sung quy dinh ve viec 
Gia tri Hop dong EPC se dirge dieu chinh, 136 sung gia tri cua cac hang mye/cong viec tren 
lam ca so cho cong tac thanh, quyet toan hgp &rig. 

Ngay 23/11/2021,,  TOng cong ty da kj,r ket phy lyc 1)6 sung so 38 ve viec cat giam pham 
vi cong viec efia hgp dong EPC 	(i) Phan thi cong xay dung Nha xtrOng sira chira — bao 
dix6ng phyc vu cho giai doan van hanh (khong bao gom c9c); (ii) Cac thiet bi phan xi.rong 
sira chua, bao duong, nha kho, phong thi nghiem (bao gom ca thiet bi mOng va lap dat thiet 
bi cho phan xtrang,sfra chfra, bao &rang, nha kho, ph6ng thi nghiem), xe c6, thiet bi y t6, 
trang thiet bi not that, dyng cu nha an,...; (iii) Thiel bi nang ha cho cac hang myc mien-1g sira 
chita, nha kho, nha Hydrogen voi tong gia tri trtrac thud 109,98 tS,  dong. 

Ngay 20/12/2021, TOng cong ty da 147 ket Phy lye bO sung so 39 ve viec dieu chinh 
ca cAu gia phan cong viec ket cAu the') ciia he thOng,van chuyen than va da voi tir phan 
dieu chinh gia sang phan ft-9n g6i, voi gia tri truge thud la 410,93 ty clang. 

Ngay 14/01/2022, TOng cong ty da 147 ket Phy lyc 1)6' sung se 40 ve viec dieu chinh mOc 
thanh toan va Chu dau to se tam frng five tiep cho nha thau doi voi hang myc/cong viec mua 
sam, gia cong che tao va lap dat He thong van chuyen than va da voi. 

Cac not dung sira d6i hgp &Ong EPC trong giai (loan tiep theo se dugc HDQT cap 
nhat va bao cao tai kSr hop Dai hOi dong co (long thu6ng nien gan nhat. 
b. Hop (king so 30/HDKT/2012/PVC-SDC ve viec cung cap thiet bi chinh cua NMND 

Thdi Binh 2 eta PetroCons vo Lien danh nhi thju SDC (goi tit la Hop ddng EPS) 
Tai Bao cao so 134/BC-XLDK ngay 25/6/2021 (da dugc DHDCD thu6ng nien nam 

2021 thong qua tai Nghi quyet so 148/NQ-DHDCD-XLDK ngay 30/6/2021) HDQT da 
bao cao den th6i diem thang 6/2021, PetroCons da 147 ket den Phy lye WO sung so 09 dm 
H9p (fang EPS se) 30/HDKT/2012/PVC-SDC. Den thai diem hien tai, Hgp dOng tren chua 
phat sinh n6i dung sira doi do vay cac ben hien van trien khai thvc hien tren ca s6 H9p 
&Ong va cac Phy lyc b6 sung tinh den Phy lye so 09. 
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Cac trong giai doan tiep theo neu có phat sinh cac not dung sita di Hop dOng EPS, 
HDQT se kip thai cap nhat va bao cao tai kST hop Dg h6i dong ce, (long thuorig nien gAn nhat. 

2. Cong tac trien khai thip hien 
Den thOi diem hien tai, tren ca se( thuc tang dm du an, cac hop dOng da kj, IC& vai 

cac nha thdu, gia tri cac cong viec du kin phai thuc hien de hoan thanh du an va cac chi 
phi lien quan keo dai tinh den het nam 2023, PetroCons da tong hop: (i) Chi phi/du toan de 
thuc hien pham vi cong viec Hop dOng EPC Du an NMND Thai Binh 2 vai gia tri du kin 
la 921,21 trieu USD va 11.402,05 ty dOng; (ii) Cac khoan thu tir du an du kien 926,59 trieu 
USD 11.076,19 -CS/ dOng (Bao gOm dau thu tir hop dOng EPC va dAu thu cua cac hang 
myc/cong viec phat sinh ngoai hap dong hien PetroCons dang lam viec Chit dAu to xem 
xet, chap thuan). Theo dO, du kin chenh Lech Oita dau thu va dau chi tai Hop dOng EPC 
se la duang 5,38 trieu USD va am 325,86 ty dong (tuang dung am 203,7 ty dOng neu tinh 
ty gia quy doi USD la 22.685 VND/USD). 

IV. BAO CAO VE VIEC THAY DOI DIA DIEM DAT TRU So VA THAY DOI 
TEN VIET TAT CUA TONG CONG TY 
Doi veri viec thay doi dia diem dit try s& cua teng cong ty: Dai h6i &Ong co clang 
a thong qua TO trinh so 278/TTr-XLDK ngay 21/10/2021 ye viec thay dOi dia diem 
dat try so lam viec cua TOng cong ty tai Nghi guy& so 301/NQ-DHDCD-XLDK ngay 
05/11/2021. Trong do, Dai h6i da thong qua: (i) Dia diem mai la TAng 14, toa nha 
Vien DAu khi Viet Nam, 167 phO Trung Kinh, Phtrongyen,H6a, Quan CAu Giay, TP 
Ha Ni; (ii) Th6ng qua viec tly quyen cho HDQT situ doi Dieu le to chic va hog Ong 
cua PetroCons lien quan viec thay doi dia diem dat try so lam viec cua PetroCons; (iii) 
Thong qua viec thay dOi Giay chimg nhan dang ky doanh nghiep cila Tong cong ty 
lien quan den viec thay doi dia diem dat try sa lam viec cua Tong cong ty. 
Doi voi viec thay doi ten viet tat ciia Wing cling ty: Dg 116i dOng co &Ong bat 
thuang thang 01/2022 dm TOng cong ty da thOng qua TO trinh so 364/TTr-XLDK 
ngay 27/12/2021 ve viec thay doi ten viet tat dm TOng cong ty CO ph'dn Xdy lap DAu 
khi Viet Nam tai Nghi guy& se; 28/NQ-DHDCD-XLDK ngay 20/01/2022. Trong dO 
DO 116i da thong qua ten viet tat mai 

doi 
TOng cong ty PetroCons, dOng thiyi ity 

quyen cho HDQT Tong cong ty sfra doi DiL le to chirc va hog d6ng cua PetroCons 
va thay doi Giay chirng nhan dang ky doanh nghiep lien quan den viec thay doi ten 
viet tit cua TOng ding ty. 

Thuc hien cac Nghi guy& cila Dai h6i dong co Ong neu tren, TOng cong ty da hoan 
thanh viec thay dOi dia diem dat try so cua Tong ding ty sang Tang 14, tem. nha Vien Dau 
khi Viet Nam, 167 phO Trung Kinh, Phuong Yen Ma, Quan Cdu Giay, TP Ha N6i, ding 
theri thuc hien cac thu We lien quan den viec thay doi ten viet tat mai dm TOng cong ty la 
PetroCons; TOng cong ty da hoan thanh viec thay doi Giay chirng nhan dang ky doanh 
nghiep cua TOng cong ty tai dang ky thay doi lAn thin 21 ngay 23/02/2022. DOi vai viec 
thay doi Dieu le TO chin va hoat Ong cua PetroCons, hien HDQT PetroCons dang thuc 
hien ra soat va thuc hien sira doi theo not dung da &roc DHDCD uy quyen. 

V. KE HOACH HOAT BONG CUA HDQT NAM 2022 

G 
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Tren co sa cac nguOn lire hien co, HOi dOng quail tri xay dung ke hoach SXKD nam 
2022 vai cac chi tieu kinh to chinh nhir sau: 

1. la hoach cac chi tieu kinh to nam 2022: 
Dan vi tinh: ty clang 

TT Chi tieu Dan vi tinh 

Nam 2021 
Ka ho#ch 
nam 2022 Ke hoach Thyc hi?n 

Ty l" 
HT1CH (

oho)  

1 Gia. tri SXKD ty &Ong 1.368,00 1.428,26 104% 1.250,00 

Cong ty 171c ty clang 457,00 217,92 48% 600,00 

2 T6ng doanh thu ty d6ng 1.383,00 2.289,56 166% 1.560,00 

Cong ty 171c ty Xing 677,00 871,98 129% 830,00 

3 Lai nhuan truerc thus.  tS7d6ng - 45,07 - - 

Cong ty me ty dong - 52,48 - - 

4 Loi nhuan sau thuS ty d6ng - 43,16 - - 

Cong ty me ty dong - 52,48 - - 

5 N6p NSNN tS7d6ng 80,00 97,71 122% 104,0 

Cong ty me ty clang 26,00 62,58 241% 33,00 

6 Thu nhap binh quail Tr.d/ thong 9,5 11,13 119% 10,17 

Cong ty me Tr. d/ thong 12,50 15,95 127% 12,50 

Cac chi tieu ke hoach 2022 neu tren &rot. xay dung tir giai doan cif& nam 2021 
tren ca sa gia clinh cac ca the chinh sac12/cac khO khan virang mac tgi Du an NMND Thai 
Binh 2 dirac giai quyet, ke hoach tiep thi clan thciu mot so du an trong viz ngobi nganh. Tuy 
nhien, do sir kien bat kith khang cua tinh hinh dich benh Covid-19 anh Inrang an town b".0 
hoot ang SXKD dia PetroCons cling flinu cua cac don vi thanh vien, HDQT cite kien tren 
ca sa ket qua SXKD 9 thong dau nam 2022 se chi dao cac ban/dan vi ra soot va dieu chinh 
ke hoach SXKD 2022 cho pa ha', va se Liao coo tgi kji hap Dqi h.oi ang ca ang nom sau 
de phe duyet clieu chinh (neu có). 

2. Cfic nhiem vu tiling tam NI giai phip: 
De hoan thanh cac chi lieu kinh to nam 2022, HDQT de nghi Dai hOi &mg ce citing 

uy quyen cho HDQT chi dao trien khai Tong 130, thoc hien cac nhiem vu va giai phap trong 
tam nhu sau: 

Xay dung phuong an tai cau true lai toan 1:1"9 PetroCons, sap xep lai mo hinh to chic 
tir Cong ty me Tong cong ty den cac Dan vi thanh vien, Cong ty con, Cong ty lien ket 
dam bao tinh gon, hieu qua theo chi dao dm cap co tham quyen. Thuc hien thoai von 
gap tai cac don vi khac tai thOi diem phi' hop dam bao khong lam anh huorng tieu coc 
den ket qua SXKD cita Tong ding ty. 
Huy dOng tai da m9i ngu'on lire, tap trung nang cao nang lye thi ding, kha nang canh 
tranh de tra thanh mot nha thou EPC chuyen nghiep co du kinh nghiem va nang lire, 
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CO kha nang dam nhiem xay lap cac du an lan trong va ngoai nganh; ma rOng thi 
truang, tim kiem doi tac, don han che mirc do php thuOc vao cac du an trong nganh. 

Nang cao nang ltrc va chat luting 130 may dieu hanh tir TOng cong ty tai cac Ban dieu 
hanh du an, &mg thai to chirc sap xep lai nhan sir du an, lao Ong cho phu hop, nham 
nang cao Wang suat lao &Ong va tiet giam chi phi quan VT dam boo hoan thanh ke 
hoach nam 2022. 

DOi voi Dv an NMND Thai Binh 2: Nang cao trach nhiem cua TOng than. EPC trong 
viec thvc hien hgp dong EPC, theo d6 chit dOng xirlY/giai quyet cong viec thuOc pham 
vi hgp dong EPC da ky, chii,dOng barn sat cap co tham quyen de xin huang don thvc 
hien cac kh6 khan vuong mac con ton tai lam co. so darn phan, dieu chink hop dong 
EPC; Day mph cong tac nghiem thu thanh toan de quay yang dong tien trien khai thi 
cong du an; Ra soat hien trong, danh gia lai nang lire thi cong, tai chinh,... de co 
phtrong an trien khai cac hang mac cong viec con lai; Chit dOng can doi nguon von, du 
tru chi phi de sir dung cho cac cong viec phat sinh trong giai doan shay thir, nghiem 
thu; Xay dung phuong an khi co rid ro doi voi cac nha cung cap thiet bi nu& ngoai. 

o 
DOi vai Du an NMND Song Hau 1: Tiep tpc thvc hien cong tac thanh guy& toan goi 
thau/hang mpc thuOc Dv an. 

Hoan thanh cong tac thi cong Vien Dau khi phia Nam giai doan 2 va guy& toan toan 	• D 
boDuangiaidoan1. 

Chit Ong lam viec va thvc hien cac yeu can cua cac cap co tham quyen de sam thu 
hei tOi da chi phi da dau to tai Dv an Khu cong nghiep Dau khi Soai Rap, tinh Tien 
Giang theo dung chi dao cua Thu twang Chinh phu tai van ban s6 6161NPCP-CN 
ngay 29/7/2020, phit hgp voi quy dinh phap luat. 

Don dOc PVC-IC can dOi nguOn tien, xir 13'T dirt diem viec thanh toan cong ng vOi Tap 
doan tai Dv an Van phong va phong h9c, nha cong va cho giao vier' val4r tuc xa sinh 
vien - Trutmg Cao dang nghe Dau khi. 

Chi dao guy& liet trong ding tac lap he so nghiern,thu, thanh quy& toan va thu hoi 
von, thu 	ding no tai cac duan/cong trinh, thu hoi ng ca nhan bo sung ngtion von 
phpc vu hog dOng san xuat kinh doanh cua Tong cong ty. Tang cueing kiem tra, giam 
sat cong tac hach toan ke toan, quan ly dOng lien theo tirng du an/gOi thau/hang myc 
cong viec, nang cao hieu qua cong tac quail ly va sir citing von tir Cong ty me tai cac 
doanh nghiep c6 von Op, &mg thai nang cao nang Ivc hog dOng, to chit trong hoot 
&Ong SXKD, tranh le thuOc vao Cong ty me, cl4c biet ve cong an viec lam. 

ThuOng xuyen thuc hien ra soat, phan tich, danh gia va giam sat tinh hinh hog Ong, 
tai chinh cua cac doanh nghiep c6 von g6p ctia PetroCons de co cac giai phap trg va 
xir Vi kip thai nham nang cao hieu qua dau to von cita Cong ty me. 

Xir 13i dirt diem cac van de con ten dong, dac biet viec xir 13'T cong ng va vat to tai san 
ton dong. 

Kiem tra, giam sat viec sir dung thuang hieu cua cac don vi thanh vien theo dimg quy 
dinh dm Tap doan. 

Tiep tic hoan thien cong tac quan tri doanh nghiep, can d6i dong tien va quan tri rui ro. 
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Tang etrang eong tac dao tao va Oat trien nguOn nhan luc, tap trung chuan bi tot cac 
dieu kien ve nhan su, nguon von, co sa vat chat, thief bi thi cong de cif) the trien khai 
cac cong trinh/du an trung diem dm Tap doan va cua cac Chit dau to giao, dam bao 
ti'en d6, chat luang theo yeu cau. 

- Tiep tue ra sok, hoan thien he th6ng quy eh& quy dinh not ba ctia T6ng cong ty dam bao 
phit hop vai cac quy dinh hien hanh cua Nha nuac va Dieu le cua T6ng cong ty. 

Thuc hien chuyen d6i s6, irng dung manh ma cong nghe thong tin va xay dung he 
th6ng ERP, dam bao thong nhat, dOng b6 \Jai cong tac trien khai chuyen doi so va 
ERP cua PVN. 

- Can d6i dong tien, co ke hoach hoan tra von ity thac ma Tap doan da cho PetroCons 
va cac cong ty con vay theo &ma quy dinh va phap luat hien hanh. 
Tren day la bao cao hoatclOna cita HDQT PetroCons tong ket hog d6ng nam 2021 va 

ke hoach hog clang nam 2022, kinh bao cao Dai h6i d6ng c6 &Ong xem xet, thong qua. 

Thay mat HDQT, toi xin chan thanh cam on su fing hi), tin nhiem cita toan the Quy vi 
C6,dong trong thai gian qua. ChUng toi mong muon cac QuY Co dOng se dong gop kien 
thiet dux giup HDQT PetroCons nhiem kY tai boat d6ng ngay cang tot han va co dugc 
chin brae tot nhat cho su phat trien on dinh va ben vitng cita PetroCons. 

Tran trong cam an./. 
NIYi nhein: 	 TM j. BONG QUAN TRI 
- Nhu kinh giri; 
- HDQT; BKS; Ban TGD (e-copy); 
- Luu VT, HDQT 
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Phu luc 

CAC NGHI QUYET/QUYET DINH CUA HQI BONG QUAN TRI NAM 2021 

(Dinh kern hew ctio se.; /15. /BC-XLDK ngay M/ /2022) 

STTQuyet/Quytt 
SO Nghi 

Dinh 

Ngay NOi dung Ty 1? 
thong qua 

I NCH! QUYET 

Nghi guy& ve viec chip thuan ding tac can 3/3  
1 05/NQ-XLDK 07/01/2021 b6 Ban Tai chinh Ke toan - Kiem toan 

TOng cong ty 

Nghi quyet ye viec trier' khai nhiem vu 
2 08/NQ-XLDK 19/01/2021 SXKD nam 2021 cua Tong cong ty CO 

phan Xay lap Dau khi Viet Nam 
3/3 

3 11/NQ-XLDK 27/01/2021 

Nghi guy& ve viec chap thuan thoi gia 
chirc Pho tn.rang Ban Tai chinh Ke toan - 

, 	, 
Kiem toan Tong cong ty d6i voi Ong BM 

3/3 

Hoang Giang 

Nghi quyet ve viec thanh lap Phong Kinh 
4 30/NQ-XLDK 02/4/2021 to dau thau true thuOc Ban Kinh to - KST' 

thuat T6ng cong ty 
2/3 

Nghi quyet ve viec ban hanh Chumg trinh 

5 34/NQ-XLDK 07/4/2021 
thuc hanh tit kiem, clufmg,  lang phi naui 
2021 cua Tong cong ty CO phan Xay lap 

3/3  

Dau khi Viet Nam 

Nghi quyet,ve nOi dung chuong trinh Dai 
6 55NQ-XLDK 26/4/2021 hOi clang co &mg thuang nien nam 2021 

dm PVC- Dong Do 
3/3 

Nghi quyet ve viec giao va phan b6 lai 
phan von gop dm Tong cong ty tai 

7 68/NQ-XLDK 11/5/2021 Petroland va giai thieu nhan su tham gia 3/3 
HDQT, Ban Kiem soar Petroland nhiem kST 
2021-2026 

Nghi quyet ve viec nOi dung chuang trinh 
8 72/NQ-XLDK 13/5/2021 Dai NI deng c6 (long thuang nien nam 3/3 

2021 dm Petroland 
	---------- 

Nghi quyet ve cong tac can bO/Ngueri dai 
9 74/NQ-XLDK 13/5/2021 dien phan von cua T6ng cong ty tai PVC- 3/3 

Binh Son 

10 79/NQ-XLDK 14/5/2021 • 
Nghi quyet ve cong tac can bONgueri dal 

• , 
dien phan von cua Tong cong ty tai DOBC 

3/3 

N 
<H 
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STT 
SO Nghi 

Quyet/Quyet 
Dinh 

Ngay Ni dung Ty 1? 
thong qua 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

99/NQ-XLDK 

101/NQ-XLDK 

126/NQ-XLDK 

138/NQ-XLDK 

140/NQ-XLDK 

143/NQ-XLDK 

148/NQ-XLDK 

178/NQ-XLDK 

188/NQ-XLDK 

224/NQ-XLDK 

245/NQ-XLDK 

246A/NQ- 
XLDK 

247/NQ-XLDK 

02/6/2021 

03/6/2021 

25/6/2021 

29/6/2021 

29/6/2021 

29/6/2021 

30/6/2021 

6/8/2021 

16/8/2021 

14/9/2021 

29/9/2021 

29/9/2021 

30/9/2021 

Nghi quyet ye viec thOi gift chirc Ph6 giam 
dc Chi nhanh Xay lap Cong trinh Dau khi 
phia Bac di yoi Ong Han Nguyen Hoang 

Nghi guy& ve viec chap thuan cong tac can 
, 

be cda Tong cong ty 

Nghi quyet ve viec chap thuan giai thieu 
nhan sir bau b6 sung HDQT, Ban Kiem 
soat Tong cong ty 

Nghi quyet ye nhan su tham gia HDQT, 
Ban Kiem soat Cong ty DOBC 

Nghi guy& ve not dung chuang trinh Dai 
• 

hei dong co dong cua Cong ty DOBC 

Nghi quyet, ve not dung chucmg trinh dai 
hi dOng co &mg thu6ng nien nam 2021 
cua PVC-MS 

Nghi quyet dai hei dong co dong thu6ng 
Men nam 2021 cua Tong cong ty 

Nghi quyet ye viec chap thuan cong tac can 
be T6ng cong ty Co phan Xay lap Dau khi 
Viet Nam 

Nghi quyet ye NT* phan ding nhiem IT 
ph ir trach HDQT Tong cong ty 

3/3 

3/3 

Thong 	qua 
tai 	125/BB- 
XLDK 

3/3 

3/3 

3/3 

BB dai hei 
thong qua 

4/4 

5/5 

5/5  

5/5 

3/5 

5/5 

Nghi quyet ye NT* tiep nhan ya b6 nhiem 
PTGD Tong Cong ty - Vu Manh Quang 

Nghi quyet ye viec chap thuan giOi thieu 
nhan sir  gift chirc Chu tich HDQT T6ng 
cong ty 

Nghi quyet ye han mirc tin ding oh Cong 
ty ‘me - T6ng C6ng ty tai Ngan hang TMCP 
Dau tu va Phat trien Viet Nam - Chi nhanh 
Ha Tay (BIDV Ha Tay) de phoc vii  hot 
dOng sari xuat kinh doanh trong nam 2021 - 
2022 

Nghi quyet ye viec thong qua ke hoach t6 
• , 	• 

chirc xin y kien co dong bang van ban 
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STT 
SO Nghi 

• A Quyet/Quyet 
Dinh 

Ngiy NOi dung TY le 
thong qua 

24 

25 

26 

27 

28 

29 

30 

31 

251/NQ-XLDK 

253/NQ-XLDK 

258/NQ-XLDK 

266/NQ-XLDK 

267/NQ-XLDK 

275/NQ-XLDK 

281/NQ-XLDK 

283/NQ-XLDK 

30/9/2021 

30/9/2021 

5/10/2021 

8/10/2021 

8/10/2021 

18/10/2021 

25/10/2021 

26/10/2021 

Nghi quyet ve viec chap thuAn chu tnrcmg 
giao cho PVC-MS thuc hien mot phAn 
cong viec dm goi thAu "Mua sam, gia cong 
the to va lap Tat he thOng van chuyen 
than va dá ITU" 

Nghi guy& ve viec phe duyet quSi tin 
lucmg thirc hien nam 2020 cua Cong ty mg 
- Tong cong ty 

Nghi guy& Ve viec chap thuAn thay di 
cong tac can bO/Nguai di din phan von 

, 
cua Tong cong ty tai PVC-TH va Cong ty 
CO phan Thiel bi not ngoai thdt Dau khi 

Nghi quyet ve viec not dung chuorng trinh 
Dai hi dong c8 &Ong thuang nien nam 
2021 cua Cong ty CP Dau tu va Thuang 
mai Wu khi Thai Binh 

Nghi quy& ve viec not dung chucmg trinh 
Dai NI clang co (long thuang nien nam 
2021 cua Cong ty CP Dau tu va Xay lap 
Du khi Duyen Hai 

Nghi quyet ve viec th6ng qua not dung xin 
hen co dong bang van ban nam 2021 cua 
, 

Tong cong ty CO phan Xay lap Dau khi 
Viet Nam 

Nghi quyet ve viec chap thuAn ,gioi thieu 
nhan su lam Thanh vien Ban Kiem soat va 
gift chirc Truemg Ban Kiem soat PVC 
Duyen Hai 

5/5 

5/5 

5/5 

5/5 

5/5 

5/5 

5/5 

5/5 

Nghi guy& ve viec chap thuan giai thieu/ 
thong qua nhan sirtham gia HOi (long quan 
tri, Ban Kiem soar PVC Thai Binh nhiem 
kS72021-2026 

32 

33 

293/NQ-XLDK 

298/NQ-XLDK 

4/11/2021 

5/11/2021 

Nghi guy& ve viec bAu chirc danh Chu tich 
HOi 'Jong quan tri Tong cong ty Co phan 
Xay lap Dau khi Viet Nam - Nghiem 
Quang Huy 

Nghi quyet ve viec not dung Chuang trinh • „- 	• 
Dai hOi dong co dong thuang nien nam 

5/5  
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STT 
SO Nghi 

Quyet/Quyet 
Dinh 

Ngay Ni dung Ty le 
thong qua 

2021 dm Cong ty CP Xay dung Cong 
nghiep va Dan dung DAu khi (PVC-IC) 

Nghi quyet ve viec phe duyet Ice hoach tien 
34 304/NQ-XLDK 10/11/2021 long nam 2021 cila Cong ty me - Tong 

ding ty 
4/4 

35 306/NQ-XLDK 11/11/2021 

Nghi quyet ve viec chap thuan gio'i thieu 
thay dal nhan sir tham gia Hi dong quart 

• 
tn, Giam doe Cong ty CP NIL trien Do thi 

4/4 

Dan khi (PVC-Me kong) 

Nghi quyet ve viec chap thuan cong tac can 
36 313/NQ-XLDK 25/11/2021 b() Chi nhanh Xay lap Cong trinh Dau khi 

phia Bac 
4/4 

Nghi quy& ve vie thong qua Ice hoach to 
37 326/NQ-XLDK 3/12/2021 chirc Dai NI dong co (long bat thuong 

thang 01/2022 
4/4 

Nghi quyet ve viec nOi dung chucrng trinh 

38 329/NQ-XLDK 3/12/2021 
Dai hOi &Mg co &Ong thir&ng nieri nam 

4/4 
2021 cua Cong ty CP Xay lap Dau khi 
Binh Son 

39 334/NQ-XLDK 8/12/2021 

Nghi quyet ve viec sir dung nguen tien tir 
viec ban 02 can 110 dm Tong ding ty tai 

- 
Khu do thi Me Tri Ha, phuong Me Tri, 
van Nam Tir Liem, Tip Ha Ni 

4/4 

Nghi guy& ve viec thoi cir Ngueri dai  dien 
40 343/NQ-XLDK 15/12/2021 phan von va thoi gied thieu nhan sir cita 4/4 

T6ng cong ty tai Petroland 

Nghi quyet ve viec chap thuan beo nhiem 
41 349/NQ-XLDK 17/12/2021 nhan sir gift chirc Ke toan tnrerng T6ng 

ding ty di yeti Ong va Minh Ong 
4/4 

Nghi quyet ve viec chap thuan cong tac can 
42 358/NQ-XLDK 23/12/2021 bO/Ngued dai dien phAn von dm Tong cong 

ty tai PVC-IC 
3/3 

Nghi guy& thOng qua nOi dung te chirc Dai 
43 361/NQ-XLDK 24/12/2021 hi 	dong 	c6 	(long 	bAt 	thuerng 	thang 3/3 

01/2022 dm Teng ding ty 

Nghi quyet v'e viec chap thuan cong tac 
44 367/NQ-XLDK 27/12/2021 nhan sir HOi dong quart tri Cling ty CP Xay 

dung Cong nghiep va Dan dung Du khi 
3/3 

V 
N 
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So Nghi 
Quyet/Quyet 

Dinh 

STT Tjr.  
thong qua 

Ni dung Ngay 

45 	
376/NQ-XLDK 31/12/2021 Nghi quyet ye viec trien khai nhiem vi

SXKD nam 2022 dm Tong ding ty 
	 4/4 

II QUYET DINH 

Quyet dinh,  v/v phan cong nhiem vu phi 
trach met so linh virc,chuyen mon va giam 
sat hoat &Ong cda Tong Ong ty CO phan 
Xay 1p DAu khi Viet Nam cho cac thanh 
vien Hei dung pan tri 

Quyet dinh ve viec phe duyet va ban hanh 
Quy the Tien luang cila Tong cong ty Co 
phan Xay lap DAu khi Viet Nam 

Quyet dinh v viec thanh lap Ban To chirc 
Dai hi deng ce &rig thuong nien nam 
2021 dm Tong ding ty CP Xay lap DL 
khi Viet Nam 

Quyet dinh v/v chuyen xep luong chirc 
danh di vai can be quail l, dieu hanh 
Ten cong ty Co phAn Xay lap Du khi 
Viet Nam 

Quyet dinh v/v phe duyet met se nei dung 
chinh Phu lye be sung se 35 Hop deng 
EPC se 9256 - Du an NMND Thai Binh 2 

Quyet dinh v/v.  phe duyet dieu chinh 
phucmg an chuyen nhuong phan von g6p 
caa PVC tai PVC-Binh Son 

Quyet dinh ve viec giao va phan b lai 
phan von gop dm Tong cong ty cho Nguoi 
dai dien phAn yen dm PVC tai Petroland 

Quyet,  dinh ve viec giao quan phAn yen 
dm Tong cong ty tai PVC - Binh San 

Quyet dinh giao va plan be lai phAri yen 
gOp caa Tong cong ty cho Nguoi dai dien 
phan yen cüa Tong cong ty tai DOBC 

Quyet dinh v viec áp dung phi cap trach 
nhiem di \Teri Ong Hira Xuan Nam - 
Thanh vien Ban Kim sat Tong ding ty. 

26/02/2021 

26/03/2021 

05/4/2021 

28/4/2021 

04/5/2021 

11/5/2021 

11/5/2021 

13/5/2021 

14/5/2021 

23/5/2021 

3/3 

3/3 

HDL theng,  
ua tai BB so 

01/BB- 
LDK-HDL 

3/3 

3/3 

3/3 

3/3 

3/3 

3/3 

1 	15/QD-XLDK 

2 27/QD-XLDK 

3 32/QD-XLDK 

4 57/QD-XLDK 

5 58/QD-XLDK 

6 64/QD-XLDK 

7 69/QD-XLDK 

8 75/QD-XLDK 

9 80/QD-XLDK 

10 91/QD-XLDK 

0 

"r 

LAI 
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STTQuyet/Quyet 
SO Nghi 

Dinh 

Ngay NO dung Ty 1? 
th8ng qua 

Quyet dinh ye viec thanh lap MI ding 
kiem diem, xem xet tract' nhiem cilia Tap 

11 97/QD-XLDK 31/5/2021 
the, ca nhan lien quan den Ka luan Thanh 
tra Chinh phn Du an NMND Thai Binh 2 
va viec chuyen nhucmg nha, dat tai 69 
Nguyen Du 

12 102/QD-XLDK 03/6/2021 
Quyet dinh ve viec tiep nhan va bo nhiem 

• ,, 
can bO deli voi Ong Nguyen Anh Tuan 

3/3 

Quyet dinh vE viec thoi gift chirc Ph6 TOng 
13 103/QD-XLDK 03/6/2021 giam dOc TOng cong ty dai v6i Ong va 3/3 

Chi Cueng 

14 152/QD-XLDK 1/7/2021 
Quy the NOi 1)0 ve Quan tri Tong cong ty 
CP Xay lap Dau khi Viet Nam 

99,77% 

1,88% 
Quy che boat dOng dm HOi dOng quail tri 
T6ng cong ty CP Xay lap Dau khi Viet Nam 

Quyet dinh ve viec kien town HOi dOng 
kiem diem, xem xet trach nhiem cita Tap 

16 154/QD-XLDK 2/7/2021 
the, ca nhan lien quan den Ket luan Thanh 
tra Chinh phi" Du an NMND Thai Binh 2 
va viec chuyen nhucmg nha, &at tai 69 
Nguyen Du 

17 159/QD-XLDK 7/7/2021 

Quyet dinh v'e viec phan cong nhiem VIA 

phiJ trach mot so linh vue chuyen mon va 
, 

giam sat hot dung dm Tong cong ty cho 
cac thanh vi'en HOi dOng quan tri 

5/5 

Quyet dinh ye viec xep lucmg chirc danh 
18 169/QD-XLDK 19/7/2021 do'i vii Ong Tran Hai Bang va Ong Him 5/5 

Xuan Nam 

Quyet dinh ve mire thu lao kiem nhi'Em dOi. 
- 

19 170/QD-XLDK 19/7/2021 voi Thanh vien HDQT va Ban Kiem soat 5/5 
TOng cong ty 

Quyet dinh ve viec thay d61 Nguoi dai dien 
20 171/QD-XLDK 19/7/2021 phan von cila Tong cong ty tai PVC - 5/5 

Tnrong San 

Quyet dinh ve viec thoi gift chirc TOng 
21 179/QD-XLDK 6/8/2021 giam dOc Tong ding ty Tong cong ty doi 4/4 

\Teri Ong Luang Dinh Thanh 

Quyet dinh ve viec tiep nhan va be' nhiem 
22 180/QD-XLDK 6/8/2021 TOng giam dee TOng cong ty d'Oi vii Ong 4/4 

Phan Tir Giang 
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STT 
SO Nghi 

Quyet/Quyet 
Dinh 

Ngay Ni dung Tjr' 1? 
thong qua 

23 

24 

25 

26 

27 

28 

29 

30 

31 

182/QD-XLDK 

195/QD-XLDK 

201/QD-XLDK 

202/QD-XLDK 

209/QD-XLDK 

215/QD-XLDK 

225/QD-XLDK 

233/QD-XLDK 

249/QD-XLDK 

6/8/2021 

18/8/2021 

20/8/2021 

20/8/2021 

27/8/2021 

6/9/2021 

14/9/2021 

22/9/2021 

30/9/2021 

Quyet dinh ve vi'ec: thay di Ngtrai dai 
dien theo phap luat va Ngtrai quail ly 
doanh nghiep Tong cong ty Co phan Xay 
lap Dau khi Viet Nam 

Quyet dinh ve viec thay d61 Ngtrai dai dien 
theo phap luat va Ngueri quail lY doanh 
nghiep Tong ding ty 

Quyet dinh ve viec phan cong nhiem vu 
phu trach mot so 11thvire chuyen mon va 

• 
giant sat float dung cua Tong cong ty cho 
cac thanh vien HDQT 

Quyet dinh lie viec thanh lap Ban T6 chirc 
Dai hi &Ong co &Ong bat thuerng thong 

• 
10/2021 cua Tong cong ty CO phan Xay 
lap Dau khi viet Nam 

Quyet dinh ve viec xep va dieu chinh 
luang chirc danh di vai Ong Luang Dinh 
Thanh - Thanh vien HDQT Tong cong ty 

Quyet dinh ve viec Phe duyet mot s6 n6i 
dung chinh Phu ltic 1)6 sung so 37 Hap 

• 
thing EPC so 9256/HD-DKVN - Du an 
NMND Thai Binh 2 

Quyet dinh ve viec tip nhan va b6 nhiem 
PTGD Tong C6ng ty- Vu Marth Quang 

4/4 

5/5 

5/5 

5/5 

5/5 

5/5 

5/5 

5/5 

5/5 

Quyet dinh v'e viec thanh lap T6 cong tac 
thoai phan yen g6p dm T6ng cong ty tai 
cac dan vi thanh vien giai don 2021-2025 

Quyet dinh ve viec thoi gift eh& Ngtrai 
phi tach quan,  tri T6ng Ong ty kiem 
nhiem ThukY Tong cong ty 

32 250/QD-XLDK 30/9/2021 
Quyet dinh ve viec giao nhiem vy can b6 

- 
ba Nguyen Thi Giang 

5/5 

33 

34 

252/QD-XLDK 

259/QD-XLDK 

30/9/2021 

5/10/2021 

Quyet dinh ve viec giao nhiem vii  can b6 
cho ba Ltrong Thi Yen 

5/5  

5/5 

Quyet dinh ya viec ,thay d61 Ngtrai dai 
dien phan von dm Tong cong ty tai Ong 

, 	• 	, 	• 
ty Co phan Xay lap Dau khi Thanh Hoa 
(PVC-TH) 

KN 
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STT 
SO Nghi 

• A Quyet/Quyet 
Dinh 

Ngay Ni dung Ty le 
thong qua 

35 

36 

37 

38 

39 

40 

41 

42 

43 

260/QD-XLDK 

273/QD-XLDK 

274/QD-XLDK 

302/QD-XLDK 

308/QD-XLDK 

319/QD-XLDK 

321/QD-XLDK 

325/QD-XLDK 

360/QD-XLDK 

5/10/2021 

18/10/2021 

18/10/2021 

9/11/2021 

17/11/2021 

30/11/2021 

1/12/2021 

3/12/2021 

24/12/2021 

Quyet dinh Ve viec thay di Ngued dai 
dien phan von dm Tifing cong ty tai Ong 
ty Co phan Thiet bi nei ngoai that Dau khi 

Quyet dinh ve viec phe duyet quyet town 
chi phi quan lY nam 2020 dm Ca quan 
T6ng cong ty 

Quyet dinh ve viec phe duyet quyet loan 
chi phi quail 1y nam 2021 cua Ca quan 
T6ng cong ty 

Quyet dinh ye viec giao va phan b6 lai ty le 
phan von gop cua Mpg ding ty cho Nguoi 
dai dien phan von Tong cong ty tai PVC - 
Thai Binh 

Quyet dinh ve viec 'Cep lucmg chirc danh 
di vai Chu tich Hi d6ng quail tri T6ng 
cong ty 

Quyet dinh ve viec,  phe ,duyet phuang,  an 
chuyen nhugng phan von Dip cua T6ng 
cong ty tai Cong ty CP Dau ttr ha tang va 
DO thi Dau khi 

Quyet dinh ve viec phan cong nhiem vii 
ph u trach mot so linh vuc chuyen mon va 
giam sat hot d6ng cua T6ng cong ty CP 
Xay lap DL khi Viet Nam cho cac thanh 
vien HOi clang quan tri 

5/5 

5/5 

5/5 

4/4 

4/4 

4/4 

4/4  

4/4 

3/3 

Quyet dinh ve viec thanh lap ban to chirc 
Di hi d6ng c6 &Ong bat thu6ng thong 
01/2022 cua Tong cong ty CP Xay lap Dau 
khi Viet Nam 

Quyet dinh ve viec giao/cit va phan b6 lai 
ty le von Op dm Tong cong ty cho Ngueri 

. 	. 	• 	. 
dai dien phan von cua Tong cong ty tai 
PVC-IC 
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TAP DOAN DAU K111 QUOC GIA V1ET NAM CONG HOA XA HOI CHU NGHIA VICT NAM 
TONG CONG TY 	 DO 10p - Tv do - Iltuth ph& 

CO PHAN XAYA LAP DAU KIII VItT NAM 

ngay 13 Mang 5 nam 2022 

BAO CAO 
CUA THANH VIEN DOC LAP HDQT VE HOAT BONG CUA HDQT 

Kinh giri: Dai hei dong co dong thuOng nien nam 2022 
TOng ding ty CO phan Xay lap Dau khi Viet Nam 
(PetroCons/TOng cong ty) 

Toi ten la Pham Van Khanh, sinh ngay 03/02/1960, trinh dO chuyen men: Ky su 
nganh dia chat cong trinh, Thac sy Quan tri kink doanh, Tien sy Kinh te. 

Toi dugc Dai hei ding co dong thuOng nien 2020 dm PetroCons ngay 24/6/2020 bau 
lam Thanh vien dee lap HDQT (HDQT) nhiem lcy 2020-2025. 

Thut hien nhiem vu Thanh vien clec lap HDQT PetroCons, toi xin bao cao Dai hei 
dong co (long ve ket qua danh gia hoat dOng cua HDQT PetroCons va cac cong viec toi da 
thuc hien tir ngay 01/01/2021 den 31/12/2021, cu the nhu sau: 

1. Dinh gia hoat Ong din HDQT PetroCons 
HDQT 

co
etroCons hoat dOng/lam viec theo: i) Dieu PetroCons da dugc 	hei 

ding 6 dong thtftg nien thong qua; ii) Quy the nei 130 ve quan tri PetroCons da 
dugc Dai hoi dong co dong thutmg nien thong qua; iii) Quy the hoat dOng cua HDQT 
da dugc Dai hei &Ong co (long thuOng nien th8ng qua; iv) cac quy dinh nei be 
PetroCons va cac quy dinh cua Phap luat hien hanh. 

Nguyen tac lam viec cua HDQT: i) HDQT lam viec theo nguyen tac tap the, guy& 
dinh theo da se; ii) Cac thanh vien HDQT to chiu trach nhiem ve phan viec dugc 
giao cila minh, dong thoi chiu trach nhiem truck DO hei dong co dong va tuft 
phap luat ve m9i Nghi quyet/Quyet dinh cua HDQT trong hoat dOng quail 15,  T6ng 
cong ty; iii) HDQT phan cong nhiem vu cho cac Thanh vien HDQT php trach linh 
vuc chuyen men va giam sat hoat dOng cua PetroCons. 

HDQT thuc hien phe duyet cac nei dung thuOc tham quyen theo quy dinh tai Dieu le 
cua T6ng C6ng ty, Nghi quyet Dai hei (tong Co dong, cac Quy the/Quy dinh hei be 
PetroCons. Cac Ta trinh/van ban dm Tong giam doc trinh HDQT phe duyet dugc 
thuc hien xin y kien timg Thanh vien HOi ding quan tri tai Phieu lay y kien hoac trao 
dOi/thao Juan tai cuec hop HDQT. 

CuOc h9p HDQT dugc to chirc dinh kY theo quy dinh tai Quy the nQi be ve quan tri, 
HDQT to chirc cac cuOc h9p bat thuamg,theo tinh chat cong viec can xir 1$7/phe duyet. 
Ngoai ra, HDQT da ding Tong giam doe to chirc cac cuec hop kiem diem tinh hinh 
thuc hien tai cac Du an NMND Thai Binh 2, kiem diem cong tac tai ca cau, thu hOi 
cong ng, cac cuec h9p vbi cac dei tac/hop tac. Ben canh do, HDQT cir cac thanh vien 
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HDQT tham gia cac,cuOc hgp ding Ban 'Ring giam d6c giam sat viec thvc hien 
cac Nghi quyet, Quyet dinh cua HDQT trong hoat dOng san xuat kinh doanh. 
HDQT khong thanh lap cac tiL ban trvc thu0c, HDQT b6 nhiem 01 Nguoi quan tri 
T6ng cong ty thvc hien nhiem vv giup viec HDQT theo quy dinh tai Dieu le dm 
Tong cong ty, Quy the nOi b0 ve quan tri Tting cong ty. Tir ngay 01/10/2021, Ngutri 
quan tri Ping cong ty kiem Thu 14 xin chuyen ding tac theo nguyen wag ca nhan, 
theo do, HDQT 'fling cong ty b6 nhiem 01 Pho Tnrong Ban KHDT&TCC kiem thvc 
hien nhiem vv Nguiri phv trach quan tri kiem Thu ky T6ng cong ty. 

▪ HDQT chiu su giam sat oh Ban Kiem soat PetroCons, cac Nghi quyet/Quyet 
dinh/Van ban cila HDQT deu dirge gui Ban Kiem soat. 

▪ Tai DHDCD thutmg nien nam 2021 dugc to chin vao ngay 30/6/2021, DHDCD 
thu6ng nien da bau b6 sung 02 thanh vien HDQT d6i vii Ong Chu Thanh Hai va 'Ong 
Tran Hai Bang, 02 thanh vien Ban Kiem soat doi vii 'Ong Nguygn Ngoc Cucmg va Ong 
PhOng Van Sy tai Nghi quy& s6 148/NQ-DHDCD-XLDK. Trong nam 2021, DHDCD 
da thong qua mien nhiem thanh vien HDQT d6i vai 'Ong Lucmg Dinh Thanh tai Nghi 
guy& s6 301/NQ-DHDCD-XLDK ngay 05/11/2021. Den th6i diem 31/12/2021, 
HDQT PetroCons co 04 thanh vien, trong da 01 thanh vien dOc lap HDQT. 
Trong nam 2021, hoat dOng san xuat kinh doanh oh PetroCons tiep tic d6i mat vii 
nhieu kho khan do cac ton tai tiz giai loan cac nam fru& a 'at, thiL von (16 thvc hien 
cac du an trong diem, dac big la Dv an NMND Thai Binh 2. Tap the lanh dao 
PetroCons da chit dOng, no lvc timg buac thao go' nhang kh6 khan, vuong mac, ding 
th6i quyet tam thvc hien niang mvc,tieu ngan han ma PetroCons da de' ra, trong do 3 
nhiem tong tam da dugc Tap the lanh dao ThuOng vv - HDQT - tOng giam d6c 
PetroCons dal ra la: 1) Tap trung ngu'On lvc thi cong Dv an NMND Thai Binh 2, HQC 

vien An ninh Nhan dan va guy& toan/thu hOi von tai Dv an NMND Song Hau 1; 2) Tai 
co cau, thoai phan von gop dm Ring cong ty tai cac don vi; 3) Thu hoi, xir ly cac 
khoan cong ng cua Tong cong ty. 

2. Bao cao cac cong viec toi dä thyc hign trong nam 2021 
Ve che dO lam viec: 
+ Toi lam viec theo the dO khong thu6ng xuyen tai try so.  PetroCons hoac di cong tic theo 
sv phan cong nhiem vv cua HDQT. 
+ Tham gia day du cac cuOc h9p HDQT va tra day du y kien tai cac Phieu lay y kien. 

▪ Ve the dO thit lao: Den th6i diem hien tai, PetroCons thanh town day du thit lao cua 
Thanh vien dOc lap HDQT theo dung cite dO tha lao hang nam da dugc Dai hOi d6ng 
c6 dong thong qua. 
Trong nam - vira qua toi da c6 gang thvc hien tot cac nhiem vu cua minh, thvc hien 
day du vai tro va nhiem vu cua Thanh vien dOc lap HDQT theo &mg quy dinh cua 
Lug Doanh nghiep, Dieu le dm T6ng cong ty, Quy the hog dOng cua HDQT va cac 
quy dinh phap lug khac co lien quan trong viec quan ly cac hoat dOng san xuat kinh 
doanh cua PetroCons. 

- Theo phan cong nhem vv. dm HDQT thi ngoai viec thvc hien day du cac nhiem vv 
chung cua Thanh vien HDQT, toi con dugc giao phv trach trvc tiep cac linh vvc sau: 
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+ Gam sat va t6 chIrc th%rc hien ki'6m.soat d6i voi vi6c quan 17 di6u hanh T6ng cong ty 
tren ca s& cac bao cao dinh IcSt/dOt xuat cila Tong giam doc trinh HDQT; 

+ Theo dOi, giam sat cong tac dinh mut, kinh t6, tip thi, dau thau cua T6ng ding ty; 

+ Giam sat, chi dao Dv an NMND Thai Binh 2 trong cac lTnh vvc: Kinh t6, dinh muc 
dun gia, dtr toan, cac van de phat sinh trong cu ch6 chinh sach. 

Tren day la bao cao cua Thanh vien D6c lap HDQT T6ng cong ty Co phan Xay lap 
Dau khi Viet Nam tai DHDCD thuarng nien nam 2022. Kinh bao cao Dai hOi! 

Tran trQng cam an./ 

Not nhtin: 
- Nhu kinh giri; 
- HDQT PetroCons (bao cao); 

THANH VIEN DQC LAP HDQT 

 

   

Pharr Van Khanh 
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TOP 

GONG TY C 

XAY LAI [ 

VIcT I 

TAP DOAN DAU KHI QUOC GIA VMT NAM 
TONG CONG TY 

CO PHAN XAY LAP DAU  VIET NAM 
Se: 1179/BC-XLDK 

CONG HOA xA. HOI CHU NGHTA VICT NAM 
Di)c 1ap - Tv do - 11#nh pink 

ngay 13 thcing 5 Wain 2022 

BAO CAO 
KET QUA HOAT BONG SAN XUAT KINH DOANH NAM 2021 

VA KE HOACH  SAN XUAT KINH DOANH NAM 2022 

Kinh 	Dai hei clang ca long thuong nien nom 2022 
Tang ding ty Co phan Xay rap Dau khi Viet Nam 

PHAN I 

KET QUA THIIC HIEN NHIEM VT).  CUA TONG CONG TY NAM 2021 

I. DAC DIEM TINH HINH 
Tang cong ty Co phan Xay rap Dau khi Viet Nam thvc hien ke hoach san xudt 

kinh doanh (SXKD) nom 2021 dal dugc Dai hei clang ca long (DHDCD) thueng nien 
chdp thuan tai Nghi quyet se 148/NQ-DHDCD-XLDK ngay 30/6/2021 voi nhtmg 
thuan lqi, kho khan dirge khai quat nhu sau: 
• Thu4n 

PetroCons tiep tic nhan duct sv quan tam cila Co dung len - Tap down Dan khi Viet 
Nam (Tap doan/PVN), dac biet tai Dv an tong diem Nha may nhiet dien (NMND) 
Thai Binh 2. Ben canh do, PetroCons ding nhan duot nhieu sv he fro cua cac 
BO/Nganh, cac doi tac de" co the thvc hien cac nhiem vu SXKD nom 2021. 
Ding uST, Hei clang quan tri (HDQT), Ban Tang gidm dac Tang Gong ty da de ra 
cac dinh huang, chi dao dung dan ding voi su doan ket, quyet tarn dia tap the 
can be cong nhan vien (CBCNV) trong Tong cong ty trong viec to chile thvc hien 
nhiem vu SXKD. 

• Kho khan: 
Tinh hinh tai chinh cua PetroCons gap nhieu kho khan doll) lily ke tir cac nom Utley 
a tai Ion, thieu but ve tai chinh clan den thieu nguen lvc de' có the tap trong trien 
khai cac du an, dae biet tai Dv an NMND Thai Binh 2. 
Cac chinh sach tai chinh that chat khien PetroCons,va cac don vi van phai gi mat 
vOi nhieu kho khan trong viec tie') can cac nguen von vay tir caz Ngan hang/to chile 
tin dung de trien khai thu xep van cho cac du an. 

▪ Cdc don vi nom trong ke hooch thodi yen chi' yeu thua 16 hoac co se 16 lily ke lon 
too nen nhang kho khan cho PetroCons va cac don vi thanh vien trong viec thvc hien 
cong tac tai cacdu, thoai von theo ke- hoach. Ngoai ra hail het vi tri cac dir an bdt 
d'eng san dia don vi thanh vien u cac khu vvc chua thvc sv thuan lqi thu hut dei 
tac nhan chuy'en nhuong dau tu. 
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Nhimg kho khan oh PetroCons anh huong Ion an tam IST cua ngtrai lao dOng trong 
toan Tling ding ty. NhiSu can b0, chuyen vien da xin chuySn cong tic gay thi leu but 
nguin nhan luc cho Ting cong ty, (lac bit IA nguin nhan luc nOng cot co chuyen 
mon gioi tai Du an NMND Thai Binh 2. 

II. KET QUA TH1TC HItN CAC CIA TIEU KINH TE CHiJ YtU 
Tren co sake hoach SXKD nam 2021 da duqc DHDCD thOng qua tai Nghi guy& 

DHDCD thuang nien nam 2021 s6' 148/NQ-DHDCD-XLDK ngay 30/6/2021, toan to 
hqp PetroCons da no luc thuc hien •cac nhint vu SXKD vai kSt qua thuc hien cac chi 
fiat kinh to dat duqc nhu sau: 

TT Chi tieu 
Don vi 

tinh 

Thtyc 
hiO 
nam 
2020 

Nam 2021 
TS,  le 

• 
hoan 
thinh 
KH 

(%) 

2020  

TS,  l' 
2021/ 

(%) 

Kt 
hoach 

DHDCD 
chAp 
thu4n 

Thtyc 
hi0 

1 Gia tri SXKD TS,  cl6ng 1.839,44 1.368,00 1.428,26 104% 78% 

Cong ty 177? T.)) dang 246,69 457,00 217,92 48% 88% 

2 Tling doanh thu TS,  d6ng 1.626,97 1.383,00 2.289,56 166% 141% 

Cong ty me T.)) clang 261,31 677,00 871,98 129% 334% 

3 Lgi nhuan truck thu6 Ty ding (170,13) - 45,07 - - 

Cong ty me T.)) ctdng (152,28) - 52,48 - - 

4 Lgi nhulan sau thus TS,  eng (167,49) - 43,16 - - 

Cong ty me T)) clang (152,28) - 52,48 - - 

5 NOp NSNN TS/ ding 75,39 80,00 97,71 122% 130% 

Gong ty me 2)) clang 7,72 26,00 62,58 241% 811% 

6 Thu nhi.'p binh quan Tr.& 

thing 
10,07 9,35 11,13 119% 111% 

Ging ty me 12,50 12,50 15,95 127% 127% 

Gia tri SXKD toan t6 hop thuc hi'en 1.428,26 ty ding, dat 104% kS hoach nam 

2021 va bang 78% so vii nam 2020; Rieng C6ng ty me thuc hi0n 217,92 ty ding, 
dat 48% k'S hoach nam 2021 va bang 88% so vii nam 2020. 

▪ Doanh thu toan to hop thuc hirt 2.289,56 ty ding, dat 166% kS hoach nam 2021 
va bang 141% so vii nam 2020; Rieng C6ng ty me thuc hie.n 871,98 ty ding, dat 
129% kfe hoach nam 2021 va bang 334% so vii nam 2020. 
Loi nhuan truac thus toan t6 hop lai 45,07 ty ding; Lqi nhuan sau thus toan t6 
hop ldi 43,16 ty ding. 

▪ C6ng ty me lai 52,48 ty ding, chit y'Su tir cac ngu6n sau: 

2 

Al 
A 
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(i) Lai to viec hoan thanh ding tac thodi toan b0 phan von Op dm PetroCons tai 
Petroland: 53,09 ty ding va lai tir hoat dOng xay lip thi cong tai Dir an H9C vien 
An ninh: 1,67 ty ding; 

(ii) Hoan nhap trich lap du phong dau to tai chinh 108,69 ty ding (cv the: hoan 
nhap trich lap du phOng giam gia dau to tai chinh tir viec thoai vin Petroland 
107,67 ty ding va hoan nhap trich lap du phong giam gia dau to tai chinh tir cac 
dun vi khac 1,02 ty ding); 

(iii) Hoan nhap trich lap du phOng cong no phai thu 31,02 ty ding; 

Ben canh do, trong nam cac khoan chi phi phat sinh da lam giam hieu qua kinh 
doanh cita Cong ty me, nhu: trich lap du phong giam gia dau to tai chinh 45,02 ty 
ding do de don vi tiep tic 	dr chi phi quan ly Ca quan Cong ty me (61,59 
ty 	dr Dv an NMND Thai Binh 2 (26,00 ty ding), tir cac hoat dOng tai 
chinh, SXKD khac (khoang 8,24 ty ding), Chi nhanh phia Bac l01,14 ty 

\Tin chit s& hiru cua Cong ty me PetroCons tai thoi diem 31/12/2021 la 417,75 ty 
ding, tang 14% so vai thi diem dau nam. He so bao toan yin cua Cong ty me 
PetroCons dat 1,14. 
Li lay ke C8ng ty me tai alai diem 31/12/2021 la 3.659,70 ty ding. 

III.__10ET QUA THIXC HIVN CAC CONG TAC KHAC 
1. Cling tic thi cong cac cong trinh/dti an trong diem 

Trong nam 2021, Cong ty me PetroCons tiep tic thvc hien thi cong tai cac cong 
trinh: NMND Thai Binh 2, NMND Song Hau 1, cong trinh Hoc vien An ninh Nhan 
dan, PVC-MS thvc hien cac goi thau tai Dv an L9c hoa dau Long Son va mOt so nho 
cac cong trinh/dv an nho le khac dugc cac don vi thanh vien nhu PVC-MS, DOBC, 
PVC-Binh Son thvc hien. 

Cac dv an trong diem dang dugc tiep tic trien khai nhu sau: 
Dte an ma may 1Vhiet dien Thai Binh 2: Den 29/12/2021, tin d6 tai Du an 
NIvIND Thai Binh 2 dat 87,05%, tang 1,18% so vai th6i diem cuii nam 2020. 
Den thei diem 04/5/2021, tin dO thi cong dm hop ding EPC NMND Thai Binh 
2 dat 92,37%, trong do lien dO thi cong xay lap dat 93,88%, cong tac mua sarn va 
hgp ding dat 97,32%, cong tac chay tit* dat 40%. Trong nam 2021, PetroCons da 
dugc Tap doan phe duyet dieu chinh mOt s6 mic tien dO chinh cua hgp ding va 
hoan thanh ky ket cac phi lvc bi sung so 34 (Dieu chinh mOt s6 m6c thanh toan), 
phi lvc so 35, 37, 38 (diet' chinh mOt so pham vi ding viec) va phi lvc s6 36 
(dieu chinh t le tam thanh toan tai mOt s6 phan cong viec). De trien khai Dv an, 
trong nam 2021, PetroCons da kY ket 19 hop ding vai cac thau phi vai tong gia 
tri khoang 311,78 ty ding. 

Ting gia tri d& dang cua hgp ding EPC NMND Thai Binh 2 tinh den 31/12/2021 
la 1.097,66 ty VND ding va 8,36 trieu USD. Trong do tap trung phan lOn & cong 
tac thi cong xay dung (822,03 ty ding), cong tac mua sam thiet bi trong nuac va 
van chuyen (140,12 ty ding), cong tac lap dat (127,18 ty ding), thiet ke SDC va 

is 

A 
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thiet ke xay dung cua WP (2,33 teen USD); chi phi chay thir SDC (1,94 trieu 
USD) va cac hang mvc khac,... 

Dv an da hoan thanh mec del dku lkn dau cila re may se 1 vao ngay 23/02/2022 
va hoa luai dien T6 may se 1 vao ngay 12/5/2022, vuot so vai tien d'6 da duqc 
Chit au to chAp thuan 7 ngay. 

Du.  an Vien Dau khi phia Nam: 

+ Giai clown 1: Da hoan- thanh ban giao dua vao sir dung. Trong nam 2021, 
PetroCons da phei hop vai Chi' au tu va cac ca quan chirc nang hoan thanh 13.6 
sa quyet town va dang oh& Tap down kY quyet toan. PetroCons da xuAt hoa don 
dieu chinh giam gia tri khei luting hoan thanh 27,69 ty &mg. 

+ Giai clown 2: Tinh den thi diem 31/12/2021, gia tri san luting tai Du an dat 49 
ty deng, gia tri nghiem thu len phieu gia la 40 ty deng. Ti Dv an, Chu au tu 
cham giai ngan (den 31/12/2021 mai giai ngan 1 dqt vai gia tri 14,71 tY deng) an 
den kho khan ve nguen tai chinh thuc hien Dv an. Nha thau PVC - Binh Son da 
phai tam dimg thuc hien du an tir cuei thang 12/2019 den cuei thang 02/2022 mai 
tra tai thi ding. Dv 'den hoan thanh cong tac thi cong trong Quy 11/2022. 
Dix an Nha may Nhiet dien Song Hau 1: 

+ Got thau 	Da hoan thanh cong tat thi ding, ky nghiem thu dua vao sir 
dung tir nam 2016. Lien danh nha thau da hoan thanh tat ca cac nghl'a vu va trach 
nhiem theo quy dinh hop deng. Tuy nhien, den nay Tong than Lilama chua thanh 
town gia tri hoan thanh cho PetroCons theo H6 sa thanh town (HSTT) dot 17 (gia tri 
nay da duqc cac ben ky HSTT va Chu dku tu da thanh town cho tong than) ding 
thai, khong deng y thanh town 5% gia tri gift lai va quyet toan/thanh ly hqp deng. 
+ Goi thdu cac hang myc xay dung: Town be cong tac thi ding tren cong trutmg 
TA' hoan thanh va dang trong giai loan hoan thin h6 sa de nghi'em thu 
thanh/quyet town hop deng. 

2. Cling tic tai co tau 
Trong nam 2021, PetroCons da hoan thanh cong tac thodi town be phan v6n gop 
tai Petroland 36.014.630 ce phan thu ve la 421,37 tY deng/367,50 tY deng gia tri 
dku tu. 

• Thoai v6n tai cac don vi khac: Ngay 30/06/2021, tai Nghl guy& se 148/NQ-
DHDCD-XLDK, DHDCD PetroCons da thong qua Ta trinh se 133/TTr-XLDK 
ve ket qua thuc hien cong tac tai co cAu giai down 2016-2020 va iry quyen cho 
HDQT PetroCons thong qua va to chirc trier' khai ke hoach tai ca cAu giai down 
2021-2025, bao cao DHDCD ket qua thuc hien viec uy quyen theo quy dinh. 
Hien nay, PetroCons dang ra sok va xay dung ke hoach tai co cAu giai down 
2021-2025 dam bao phi.' hop tinh hinh thuc to va chitin lucre phat trien cua dan vi. 

▪ Song song vai tien trinh xem xet phe duyet cua cac cap c6 thkm quyen, 
PetroCons van ttep tvc tich a rc trien khai 	tiertim-  kikin cac nh dkritu quan 
tam nhan chuyen nhuong von tai cac don vi. 
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3. COng tic buy gong kinh te, tai chinh, ke tofin va kiem town 
3.1. Cong tdc dip thi (tau thou va 10 kit It9p citing kink d 

Trong nam 2021, PetroCons di tich ckrc trong cong the tiep thi ddu thdu tim kiem 
ngu6n viec mai cho nam 2022 va cac nam tiep theo. COng ty me da tham gia nap thdu 
tai mOt s6 du an/cong trinh: Nha may san xuAt hat nhkra Polypropylene 2 Phir My, GOi 
thdu Xay dung Section A- XL02- Tram xu ly nuac thai Nhieu LOc, Thi Nghe, TP H6 
Chi Minh cong sudt xir ly giai dog' 1; Cung cap, lap dot thiet bi, xay dung tram barn 
tieu Ngti Kien, Dv an Quin ly nguen nuerc va ngap Iit Vinh Phnc,...tuy nhien den nay 
chua cif) ket qua. 

Nam 2021, C6ng ty me khOng co hop &sing ky mai. Tai cac cong ty con chi có 
PVC-MS kY mai 04 hop dog \Teri cac Chu d'au tu/T6ng thou vai tong gia tri cac hop 
d6ng la 5,91 ty d6ng. 

D6i voi viec ky hop cl6ng voi cac thou phi, tai Dv an NMND Thai Binh 2 di 
thkrc hien kY ket 19 hop d6ng vai cac nha cung cap, dich vu voi tong gia tri khoang 
311,78 ty' d6ng. 
3.2. Cong tdc tai chink, ki todn, Main totin 

Hoan thanh guy& toan chi phi quail Iy nam 2020 va phe duyet du toan chi phi 
quan Iy nam 2021 cna Ca quan T6ng cong ty; Hoan thanh cong tac kiem tra, 
quye't toan chi phi quan ly nam 2020 va tam phe duet chi phi quan ly nam 2021 
cua cac Ban Dieu hanh du an (DHDA) thuOc T6ng cong ty. 
Can dSi d6ng tien, thu xep von cac di an va cac khoan chi thui:mg xuyen; Lam 
viec voi ngan hang ve viec giai ngan tai Dv an NMND Thai Binh 2. Lam viec voi 
Ngan hang BIDV - Chi nhanh Ha Tay ve viec cap han mac tin ding nham be sung 
nguen von luu Ong, bao lanh, ma L/C theo cac nOi dung di dirge HDQT Tong 
cong ty chdp thuan tai Nghi quyet se 251/NQ-XLDK ngay 30/9/2021. 
Don dec thu hei khoan tien thi hanh an tir vv an lien quan den Dv an Viing Ang 
Quang Trach. Lam viec vai cong ty Kiem toan Thang Long thvc hien kiem toan 
chi phi thvc hien tai Dv an Quang Trach. 
Nam 2021, PetroCons di thanh toan 96,167 tSideng nq gee vay uy thac. Den thi 
diem 31/12/2021, se du cac khoan nq vay iiy thae cua PetroCons/cac don vi phai 
tra PVN la: Du ng gec: 594,216 ty dong trong dO PetroCons phai thu cac don vi: 
360,491 ty dong (bao gem: Khach son Lam Kinh: 200 t-S,  dong; PVC-SG: 140,61 
ty ding; PVNC: 19,881 ty ding); khoan PetroCons sir ding: 233,724 ty dong. 
Lai vay PetroCons con phai tra PVN den thai diem 31/12/2021 la: 141,2 ty ding 
trong do: Lai trong han PetroCons chua thanh than: 90,079 ty dong, tien phat 
charn tra g6c: 46,05 ty dong; phat cham tra Lai 5,96 ty dong. Hien PetroCons van 
dang tiep tic kien nghi PVN trinh cap co tham quyen xem xet, chip thuan mien 
giam cac khoan chi phi 'al vay trong han/qua han nay. 
Hien nay, PetroCons con cac khoan bao lath cho cac don vi thanh vien vay yen 
155 ty dong (trong do, PVC-11N: 73,6 tSideng; PVC-ME: 64,2 tS,  dong; PVC-SG: 
17,1 tS7deng). Cae khoan bao lanh nay du di qua han, PetroCons di trich lap du 
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phong nghia vu na phai tra den thai diem hien tai la: 137,9 ty Ong. Trong nam 
2021 khong có phat sinh lien quan den cac dart vi ve.khoan bao lanh, trich lap du 
phOng cho cac khoan bao lanh. 

- 	Ve ding tac thu hOi/xir IST ding 	Trong nam 2021, Cong ty me PetroCons da 
xir ly thu hOi dugc tong s6 tien 62,944 ty dOng, dat 22,7% Ice hoach nam 2021, cu 
the: TID (0,5 ty Ong), PVNC (55,686 ty dOng), PVC-Dong Do (3 ty ding), 
PVC-MT (3,166 ty Ong), PVPOWER NT2 (0,588 tS,  ding)... Hoan nhap trich 
lap du phong phai thu 31,02 tS,  ding. 

- 	Ring cac khoan phai thu cua C6ng ty me PetroCons den thai diem 31/12/2021 la 
3.094,96 ty ding. Trong do: phai thu khach hang la 1.857,85 t-S,  ding, phai thu tra 
truac nguai ban la 586,55 ty dOng, phai thu cac don vi tir khoan vay Ay thac cua 
Tap down va cho vay h6 tra von la 371,49 ty ding, tai san thieu cha xir 13'r la 0,72 
ty ding va phai thu khac (bao gim phai thu khac ngan han va dai hart) la 278,35 
ty ding. Cong ty me PetroCons da thvc hien trich lap du phOng doi vai cac khoan 
phai thu qua han/ kho dei vai tong s6 tien la 953,16 t-5,  dOng. 

4. Cong tic dau tir 
4.1. Dau tie tai chink 
- Den thai diem 31/12/2021, COng ty mc PetroCons có vein gop tai 25 don vi vai 	s 

gia tri dau tu 2.326,55 ty ding. Trong do dau to tai 07 COng ty con IA 1.384,91 ty 
ding, cac don vi lien ket (11 dan vi) la 735,45 ty ding va dau to tai chinh khac 
(07 dan vi) 206,20 ty ding. 

- Lily ke trich lap du phong giam gia dau tu tai chinh den thai diem 31/12/2021 la 
	VI 

1.608,00 ty ding bang 69% tong gia tri dau tu tai chinh dm PetroCons. Trong 
nam 2021, Cong ty me PetroCons dugc hoan nhap chi phi da trich lap du phong 
giam gia dau tu tai chinh vai ding gia tri IA 63,67 ty ding, trong do phan hoan 
nhap tir viec thodi von Petroland la 107,67 ty Ong. 

4.2. Dau tri bat rtemg san, Xay &pig ca ban, h9 tang va mua sam may mac thief bj 
- Nam 2021, Cling ty mc PetroCons va cac don vi thanh vien Ichong thvc hien dau 

5. Cong tic lao dOng, den prang, ciao tao 
- 	Xay d‘mg, hoan thin va ban hanh NOi quy lao dOng cua Cong ty mc TOng cong 

ty de ban hanh ap dung phu hap BO luat Lao Ong s6 45/2019/QH14 ngay 
20/11/2019. 

- C8ng tac 14 ket hap Ong lao Ong va giai guy& thin tuc cham dirt hop dOng lao 
dOng doi v6 i nguai lao dOng dugc thvc hien theo dung quy dinh dm PetroCons 
va Phap 1114 hien hanh. TOng s6 CBCNV den tiled diem cu6i nam 2021 dm toan 
Tong cong ty (bao gom Cong ty mc va 07 dan vi chi phOi) la 1.618 nguai, rieng 
lao Ong tai Cong ty mg la 232 nguai. 

- Trong nam 2021, then khai ap clang Quy the tra Luang mai tai Ca quan TOng 
cong ty tir thang 01/2021 de phir hap vai cac quy dinh hien hanh. Nam 2021, 
PetroCons CO ket qua kinh doanh co Lai, nang suat lao Ong tang, do vay, thu 
nhap binh quan nam 2021 dm lao dOng dinh bien toan Tong cong ty ding tang so  
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vai ke hoach. Thu nhap binh quan hop nhat la 11,13 trieu denghigu6i/thang, bang 
119% ke hoach nam. Thu nhap binh quan C8ng ty me la: 15,95 trieu 
dengingu6i/thang, bang 127% ke hoach nam. 

IV. TON TAI, HAN CHE 
Nam 2021, PetroCons/cac don vi thanh vien yin rat khO khan trong viec tim kiOm 

ngu6n viec mot hog do, ng san xuat kinh doanh chi yeu tai cac du an: NMND Thai 
Binh 2, Dv an LQC hoa dau Long Son, tong trinh Khu dao tao Quec to - Hoc vien An 
ninh Nhan dan,...Cac ding trinh/du an deu trien khai cam chimg do dich benh Covid-
19 dien bien phdc tap phai thvc hien chi thi ve gian each xa hei cua Nha nuac. Dac 
biet, tai cac du an tong diem, cac ca che, vuerng mac van chua duqc thao g6 triet 
hAu het cac don vi thi cong khO khan ve tai chinh trong viec trien khai du an, tai met 
s6 hang invc/cong trinh da phai climg thi cong. 

Tai Dv an NMND Thai Binh 2: Mac di' da duon Chu dau tir h8 tro thao g8 met 
so vuong mac tai du an, PetroCons vin gap khong it kho khan, dac biet kho khan 
tir viec PetroCons va cac nha than phi can kiet ngu6n tai chinh, viec huy dOng tir 
cac nguen vay ngan hang den gap kho khan nen khong co kinh phi trien khai cac 
cong viec thi cong tren cong truOng, din den khong hoan thanh ke hoach san 

..luong nhu da de ra. Ben canh cac nguyen nhan chu quan (nhu nang lvc tai met so 
nha than con yeu, nhieu can be c6 trinh de chuyen mon cao chuyen cong tac do 
tinh trang du an kh6 khan keo dai,...), con c6 cac nguyen nhan khach quan nhu 
met s6 hang invc cong viec phi thuec vao tien de trien khai cac hang invc do 
Chu din to thvc hien; chua thong nhat dove viec dieu chinh co cau gia, bieu gia 
thanh toan hop deng EPC, trien khai Du an trong bei canh chuyen dOi tir hop 
deng ton goi sang co che 2414 trong giai doan dang thvc hien der dang; thieu hit 
(long tien thanh toan do mat can dei tai chinh giaa cac hang moc/goi than; quy 
dinh ve cac dieu kien/dieu khoan hop deng chua thong nhat gitra co cau/bieu gia 
chi tiet veri dieu khoan thanh toan lam anh hurng den viec nghiem thu, lap h6 so 
thanh toan din den gia tri san lugng de dang 16n... 

Cong tac quyet toan cac hop deng gitia PetroCons \Teri Chu diu tir cling nhu giva 
PetroCons vai cac nha thau phi tai cac du an/cong trinh da thi cong xong con rat 
cham, gap nhieu vuong mac nhu kh6 khan trong viec thong nhat gala cac ben ve 
phucmg tilde dieu chinh gia (Dv an NMND Song Hau 1), chic cap c6 tham quyen 
phe duyet gia tri phat sinh (Dv an NMND Wing Ang 1, Trung tam Dien lire 
Quarig Trach),... Ngoai ra, viec phi hop vai cac thau phi ding gap kho khan do 
thieu nhan sv, cac don vi khOng hop tac. 

• Cong tac thoai von dau to tai met so dcm vi con cham. Trong qua trinh thvc hien, 
do dac thu ph:an lon cac don vi nam trong ke hoach thoai yen dia PetroCons den 
thua 18/co gia tri. 18 lay ke lan nen viec tim lciem cac doi tac nhan chuyen nhuong 
gap rat nhieu kho khan. Ben canh do, co che huang din d6i v6i viec thodi phin 
yen gip tai cac don vi chua r8 rang ding gay anh huang den tinh hinh thuc hien 
ke hoach thoai von dm PetroCons. 
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Cong tac xir ly nq, thu h6i cac khoan cong nq den han/qua han dm PetroCons va 
cac don vi con din tai nhieu khoan cong nq kho dui, dac bit la cac khoan nq 
cite() girra cac don vi tai cac du an. Hau het cac don vi thanh vien cna PetroCons 
hien nay du dang gap kh6 khan trong hog (16ng SXKD va tai chinh, tai san cua 
cac don vi hoac khOng co hoac da cam co'vth6 chap, do- do don vi khong the thu 
xep dugc ngu6n a thuc hien nghia vu tra nq cho PetroCons. 

PHAN II 

KE HOACH SAN XUAT KINH DOANH NAM 2022 

Nam 2022, PetroCons tiep tuc phai d6i dien vdi cac thach thirc trong viec thuc 
hien cac nhiernvu SXKD, kh6 khan ve viec tim kiem ngu6n cong viec cling nhu 
cac 	

, 
ro tiem tiep tuc b6c 16. T6ng C6ng ty PetroCons da xay dung muc tieu ke 

hoach nam 2022 kinh trinh DHDCD, co the nhu sau: 
I. KE HOACH, NHItM VU TRQNG TAM NAM 2022 
1. Cac chi tieu kinh to chii y6u 

Dan vi tinh• ty (fang 

TT Chi tieu Don vi tinh 

Nam 2021 

nam 2022 Ke hunch 

Ke hoach  
Thtrc hien 

Ts, io 

HMI 
(%) 

1 GM. tri SXKD ty d'Ong 1.368,00 1.428,26 104% 1.250,00 

Cong ty me I)) dang 457,00 217,92 48% 600,00 

2 T6ng doanh thu tS,  c16'ng 1.383,00 2.289,56 166% 1.560,00 

Cong ty me t3) clang 677,00 871,98 129% 830,00 

3 Lgi nhua'n Imgc thus.  ty dfS'ng - 45,07 - - 

Cong ty me 13) &lig - 52,48 - - 

4 Lai nhu.an sau thud' ty eng - 43,16 - - 

Cong ty Me ti', dong - 52,48 - - 

5 Ng‘p NSNN ty ang 80,00 97,71 122% 104,0 

Cling ty me 0 clang 26,00 62,58 241% 33,00 

6 Thu nha.'p binh quan Tr.d/ thang 9,35 11,13 119% 10,17 

Cong ty me Tr.d/ thang 12,50 15,95 127% 12,50 

2. Cac nhiOm vu trong tam 
Xay dung phuang,  an tai co ca'n PetroCons,giai down 2021-2025 va trien khai 
phuong an tai co cau sau khi dugc cac cap tham quyen phe duyet. 
Hoan thanh thodi von gap cua Cong ty me tai cac don vi thanh vien dung chi d4o 
cua .Tap-duam c-6--ke-lro4ch sir dung -den-  thoai-  v6ir tai cac clandung mix.  dick 
pH. hqp vai cac quy dinh hien hanh (bao g6m Ca viec tra nq vay fly thac PVN). 
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Nang cao nang lvc va chit luting b6 may dieu hanh tir Tang ding ty tai cac Ban 
Dieu hanh du an, dong thai to,chire sap xep lai nhan sr du 	lao dgng cho phi' 
hop, nham nang cao nang suit lao (Ring va tiet giam chi phi quan 1S7 dam bao 
hoan thanh ke hoach ham 2022. 
Huy dOng tai da moi nguan lvc, tap trung nang cao nang lvc thi cong, kha nang 
canh tranh, han the mire d6 phv thuOc vao cac du an trong nganh. 
Doi vai Dv an NMND Thai Binh 2: Nang cao trach nhiem cila Tang thau EPC, 
chit do, ng xir 1ST/giai quyet ding viec theo pham vi hop clang da k3'i, barn sat cap co 
tham quyen de xin huang dan thvc hien cac kho khan wow mac con tan tai, 
thao g6 cac kh6 khan ve d6ng tien dam bao dua nha may vao van hanh trong nam 
2022; Day mph cong tac hoan thien ho so.  nghiem thu, thanh toan de quay yang 
dong lien triers khai thi cong du an; Ra soat hien trang, danh gia lai nang lve thi 
ding, tai chinh de co phuang an trien khai cac hang invc cong viec con lai. Can 
d6i nguan van, de chili d'gng cho cac cong viec phat sinh trong giai dosn,chay 
nghiem thu. Xay dung phuong an quan tri ro dOi vai cac nha cung cap thiet bi 
nu6c ngoai; Khan truong ra soat, bao cao Chu dau to cac hang nivc cong viec 
thugc Phan gia dieu chinh can phai chuyen sang Phan gia tron goi ma khong vircrt 
gia tri tuong img tai Hop dong EPC da.147ket nham toi uu hoa hien qua. cong viec 
thi cong/nghiem thu/thanh toan, d4C biet day nhanh thai gian thvc hien. 
Hoan thanh cong tac thi cong cac hang invc cling trinh tai giai doan 2 va quyet 
toan toan 1)0 Dv an Trung tarn phan tich thi nghiem va van. phong VPI tai TP. H6 
Chi Minh. 
Hoan thanh cong tac quyet toan cac goi thau tai Du an NMND Song Hall 1, cong 
trinh Hoc vien An ninh nhan dan. 
Chi" dOng lam viec va thvc hien yeu cau cua cac cap co thin quyen a sam thu 
hai toi da chi phi da dau to tai Du an Khu Cong nghiep Dau khi Soli Rap, tinh 
Tien Giang theo dung chi dao cua Thu twang Chinh phu tai van ban so 
6161/VPCP-CN ngay 29/7/2020, phi]. hop vai quy dinh phap lust. 

- Don dac PVC-IC can d6i nguen tien, )(Cr 1S,-  dirt diem viec thanh town cong nq vai 
Tap doan tai Du an Van phong,va ph6ng h9c, nha cong cho gido vien va 14T 
tirc xa. sinh vien - Tnremg Cao dgng nghe Dau khi. 

- Chi dao quyet liet trong cong tac lap ha so nghiem thu, thanh guy& toan va thu 
hei von, thu hal cong nq tai cac du,k/cong trinh, thu 	nq ca nhan b6 sung 
nguOn von phvc hoat dgng san xuat kinh doanh cua Tang cong ty. Tang cuang 
kiem tra,,  giam sat cong tac hack toan ke toan, quan 1ST d6ng tien theo tong du 
an/gOi thau/hang mvc cong viec, hang cao hieu qua. cong tac quan ly va sir dung 
von tir Cong ty me tai cac doanh nghiep c6 von gop. 

▪ Thuang xuyen thvc hien ra soat, phan tich,,danh gia va giam sat tinh hinh hog 
dgng, tai chinh 	cac doanh nghiep c6 von gop cliaPetroCons de co cac giai 
phap ho trg va xir 1ST kip thai nham nang cao hieu qua. dau tir von dm Cong ty me. 

▪ Xir 15/ dirt diem cac van de con tan dong, dac biet viec xir 1S7 cong nq va vat to tai 
san ton dong. 

3 

pH, 
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Tip Ale thoc hien va tuan thu nghiem tut cac quy dinh ve phong chOng dich 
benh Covid 19 di' dugc Chinh 	BO Y te, cac co' quan Trung uong, dia phumg 
va Tap doan ban hanh. Thoong xuyen cap nhat, do bao din bin cua dich benh 
Covid-19, xay Mpg ice hoach thich ung an toan, kiem soat dich benh dam bao 
phil hop chitin logo chuye'n tang thai kinh to - xi hOi cua Chinh phu va dac thin 
dm don vi, nham nang cao hieu qua hoat &Ong dia. don 

Thoc hien chuyen doi so, Ung dung manh me ding nghe thong tin va xay dung he 
thong ERP, dam bao thong nhat, dong b0 voi ding tic trien khai chuyen di s6 va 
ERP cua PVN. 

Tie') toe hoan thien ding tac quail tri doanh nghie'p, can di dong tien va quail tri riu ro. 

Tang coong cong tic dao tao va phat trien nguOn nhan 1oc, tap trung chuan bi tot 
cac di'eu kien ve nhan s r, nguon von, co sOr vat chat, thiet bi thi cong de c6 the 
trien khai cac cong trinh/do in tong diem cila Tap doan va cua cac Chu dau to 
giao, dim bao tin dO, chat luong theo yeu cau. 

Tiep Inc ra soat, hoan Mien he th0ng quy che, quy dinh not b0 cua TOng cong ty dam 
bao phU hop voi cac quy dinh hien hanh cua Nha mrac va Dieu 1e dia. TO'ng cong ty. 
Can di dong tien, c6 ke hoach hoan tra von Ay that ma Tap doan di' cho 
PetroCons va cac cong ty con vay theo dung quy dinh va phap luat hien hanh. 

II. GIAI PHAP THIJt HItN KE HOACH SXKD NAM 2022 
1. Cong tac tai cau trac 

TriL khai thuc hien phuang an tai cau true cila PetroCons doan 2021-2025 sau 
khi dugc cac cap c6 than quyan phe duyet, theo do tap trung: 
(i) Hoan thien ca cau to chirc va ma hinh hog &Ong cua cac don vi nong cat dm 
PetroCons; 
(ii) Xay dung phuong in thoE phan vein g6p cila PetroCons cho tong don vi khi 
da diau kien va dung quy dinh cua phap luat dam bao theo nguyen tac thi twang, 
cong khai, minh bath bao town toi da van dAu tu, cu the: 

+ Doi vai nhcing don vi chua dap Ung du diau kien ve tai chinh va phap luat se 
tiep hie ba tri nhfing lath dao co nang lgc, dao dire, kinh nghi'em de tiep Ate xay 
dung don vi phat trien gia tang gia tri doanh nghiep nham thoai von cua 
PetroCons tai cac don vi. 

+ Dal voi nhimg don vi hog dOng khong hieu qua, trong tinh tang phi sin ma 
chua c6 ca the phi san co the cho dirng hoat d6ng, sau khi c6 ca the huang dan 
cua Nha ntrac se tian hanh cac thit hic phi san theo quy dinh. 

+ Doi voi cac cong ty lien kat, dau to tai chinh: Se tim kiam cac nha dau to nhan 
chuyen nhuang ca OIL hoac cho' ca the cho phdp thoE van theo gia thi truemg 
cua Nha nuac (doi voi ca phiau them yet tren sin chung khoin) de thoE van theo 
quy dinh. 

Tip tic don dac cac don vi thanh vien day mph va chit trcog trien khai cong tic 
thoE van tai cac du in bat dOng san nham tap trung nguOn hrc cho hoat dong xay 
rap tai cac du an. 
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2. Cong tic trien khai tai cac cong trinh/du an 
▪ Tap trung moi nguan ltrc trien khai hog Eng san xuat kinh doanh, cong tac dieu 

hanh thi cong va trien khai cac du an dam bao tien do,, chat luting theo yeu cau 
oh Chu dau tu. 

• Tai Du an NMND Thai Binh 2: 
+ Nang cao vai tro trach nhiem cua Tang thau EPC trong viec thvc hien hqp Eng 
EPC, chu Eng xir V, giai guy& cong viec thuOc pham vi hop dOng EPC da ky. 
+ RI soat tong th6 cac hop clang gitra PetroCons va PVN, gala PetroCons va cac 
nha than thi ding, khan twang dieu chinh thong qua cac phi loc hop dong. Chu 
dOng de xuAt dieu chuyen, cat giam pham vi cong viec, thay the bang nha thau 
khac c6 nang lire doi voi cac nha thau khong dap img yeu cau tai du an. 
+ Tiep tic chit Eng lam viec vai Ban Quan V Dv an de dieu chinh cac mac 
thanh toan cho phu hop vai tinh hinh thtrc to tai cong tnxOng. Tang ctrOng cong 
tac nghiem thu thanh toan dam bao hoan thanh cac chi tieu SXKD. 

ca, tang cuemg 1)0 may trong cong tac nghien Cl:TU cac quy dinh cua hqp 
dong, quy dinh phap luat E c6 the bao ve quyen loi cua PetroCons neu xay ra 
tranh chap. 
Tang curing cong tac quan VT, dieu hanh, giam sat thi cong tren cac cong truOng, 
thuong xuyen kiem diem tinh hinh thuc hien do In, kip thOi giai quyet \racing 
mac trong qua trinh thi cong. T6 chirc thi cong khoa hoc, quan V, theo doi chat 
the cac dcm vi thi cong a day nhanh tien E thi cong cac ding trinh tong diem 
cua PetroCons. 
Quyet liet thvc hien cong tac quy6t toan tai cac cong trinh/duan da hoan thanh 
cong tac thi cong nhu: Dv NMND Wing Ang 1, cac goi thau tai Dv an NMND 
Song Hau 1, Dv In Vien Dau khi phia Nam, cong trinh Hoc vien An ninh Nhan 
dan, Du an Khach sari Dau khi Thai Binh,... 

3. Cong tic tiep thi din than 
Nang cao nang lire va chat luting b0 may lam cong tac dau thau. Xay dtmg va 
hoan thin he thong nguon dit lieu, trong do bao g6m du lieu va ho sa nang ltrc 
kinh nghiem thtrc hien cac cong trinh tuong tu, HO so nang lvc nhan sr, ho sa 
may mac thiet bi, du lieu ve nha cung cap, dinh mire, don gia nOi b0 dm Tang 
cong ty,... 
Barn sat Ice hoach SXKD, ke hoach dau to oh Tap doan va cac don vi tnrc thuOc 
Tap doan. Day mph thtrc hien cong tac tim kiem thong tin, tiep can thong tin cac 
g6i thau trong va ngoai nganh Dau khi. 

4. Ging tic tai chinh k'e toan 
Lap ke hoach, chu dOng thvc hien thu xep, huy dOng cac nguOn von dam bao 
phoc vu kip tiled cho cac ding trinh/du an dang thi cong ding nhu hog dOng 
SXKD cua Tang cong ty trong nam 2022, ac biet tai Dv an NMND Thai Binh 2. 
Tang cuong cong tac kiem soat dOng tien dam bao sir (long dimg mime dich. 

▪ Tinh toan hieu qua kinh t6, tiet giam thi da chi phi quan V, thi da hoa lqi nhuan 
tai cac du In, kiem soat chat the ke hoach chi phi nham nang cao hieu qua sir 
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dking von. Tang arcing kiem soat tai chinh tai cac Ban Dieu hanh dg an, lam viec 
voi cac dcm vi xem xet hieu qua, thgc tang va co bien phap tang cuang hach toan 
kinh doanh. 

▪ Tang cuang cong tac kiem tra, kiem soat cong tac hach toan ke,toan tai cac Ban 
Dieu hanh, cac don vi thanh vien tir do co nhang chi dao cg the nha'm nang cao 
hi'eu qua trong ding tac hach toan ke toan. Kien toan b0 may lam cong tac tai 
chinh ke toan to Cong ty me tai cac COng ty con va cac Ban Dieu hanh trgc thuOc 
TOng cong ty. 
Tiep tgC ra soat cac khoan cong ng phai thu, gia tri khei lucmg Oa dang tai cac 
cong trinh/dg an, cac don vi. Quyet liet trong cong tac nghiem thu, thanh quyet 
toan, thu hoi cong ng, xit VT/bu trir cac khoan cong ng cheo nham dam bao thu 
hoi von phgc vg hog dOng SXKD cua Tong cong ty. 
Xay citing ke hoach tra ng khoan vay Ay thac Tap down. 

5. Cong tac to chirc quan 1ST, nhan sir, dao tao va phat trien ngwin nhan hrc 
RA soat, hoan thien he thong quy che, quy dinh nOi b0 cua TOng cong ty dam bao 
phu hpp vai cac Quy dinh cua Nha nuac va Dieu le oh Tong cong ty. 
Tiep tic kien toan, ca cau lai b0 may to chuc, nhan sir dam bao ca cau gpn nhe, 
c6 nang lgc, trinh dO dap Ong yeu cau trong cong tac dieu hanh va trien khai cac 
hog dOng san xuat kinh doanh cua Tong cong ty. 
Ra soat trien khai xay dgng phucmg an djnh bien lao dOng cua cac Ban/Phong Ca 
quan COng ty me PetroCons phu hap thgc to yeu cau nhiem vg san xuat kinh 
doanh cua Tong cong ty trong nam 2022 va cac nam tiep theo. 

• Thgc hien eking tac quan 13'r, don doe va giam sat thgc hien ve lao dOng, lien 
luang, thu nhap va che dO chinh sach cua cong ty me va cac .dan vi thanh vien 
theo quy dinh cua Nha nuac va thgc to hog dOng SXKD 	Tong cong ty. 

• Tang cuang thu hut va duy tri ngan nhan lgc chat lirgng cao; Dao tao chuyen 
sau djnh huang chuyen gia cho dOi ngii can b0 lam cong tac thiet ke, thi cong 
cong trinh trong viec dp (icing cac cong nghe tien tien vao viec thgc hien cac dg 
an; Duy tri va tang cu&ng dao tao nOi b0 tai Cong ty me va cac don vi thanh vien. 
Tren day la bao cao ket qua san xuat kinh doanh nam 2021 va ke hoach nhiem vg 

tam 2022 dm TOng cong ty Co phan Xay lap Dau khi Viet Nam. Kinh bao cao Dai hOi 
dong co d8ng xem xet, thong qua. 

Trein trong cam 0711. 

Nai Whim: 
- Nhu kinh giri; 
- HDQT TCT; 
- Ban Kiem snit; 
- Ban TGD; 
- Luu VT, KHDT&TCq, TCKT-KT. 
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TAP DOAN DAU KHI QUOC GIA VIE: T NAM CONG HOA x A WA CHU NGHIA VIFT NAM 
TONG CONG TY 	 DO lap - Ty do - Hanh phac 

CO PHAN XAYA LAP DAU KHI VIVT NAM 
So: 1180/XLDK-BKS 	 Ha Ndi, ngay 13 thang 5 neim 2022 

BAO CAO HOAT BONG BAN KIEM SOAT NAM 2021 

VA KE HOACH NAM 2022 

Kinh 	Dai hOi dOng co &rig thuOng,nien nam 2022 
Tong Cong ty,C6 phan Xay lap Dau khi Vi't Nam 
(PetroCons/Tong cling ty) 

Can dr: 
- Ludt Doanh nghiep so 59/2020/QH14 thrqc Qudc hdi mrac Cling hoa xei hdi chti 

nghia Viet Nam thong qua ngay 17/6/2020; 
Dieu le TO chirc va hogt cldng cua Tong cling ty Co ph an Xay lap Dau khi Viet Nam 
(Brat Dal hdi clang co &Ong thuOrg nien nam 2021 thong qua ngay 30/6/2021; 

- Quy the how 'Ong cua Ban Kiem soot Tong cong ty Co phan Xay lap Dau khi Viet 
Nam cluvc Dai hal clang co (long throng nien nam 2021 thOng qua ngay 30/6/2021; 

Ban Kiem soft Tong cong ty Co phan Xay lap Dau khi Viet Nam xin bao cao Dai 
ItC)i d6ng co &mg thuemg nien nam 2022 ye tinh hinh thuc hien cling tac kiem tra, bao 
cao giant sat hog Ong san xuat kinh doanh dm Ban Klein soft PetroCons nam 2021 
ya ke hoach hog dOng nam 2022 nhu sau: 

PHAN I: 
KET QUA KIEM TRA GIAM SAT NAM 2021 

I. HOAT BONG CUA BAN KIEM SOAT NAM 2021 
1. Co. cau to chtic dm Ban Kiim soft. 

Ban Kiem soft T6ng cong ty g6m 03 thanh vien, trong dO: 

+ Ong Hira Xuan Nam — Truong Ban Kiem soft. 

+ Ong Nguyen Ngoc Cuong — Thanh vien Ban Kiem soft kiem nhiem (ke tir 
ngay 30/6/2021 theo NgIn quy& so 148/NQ-DHDCD-XLDK ngay 30/6/2021). 

+ Ong Phan Van Sy — Thanh vien Ban Kiem soft kiem nhiem (ke tir ngay 
30/6/2021 theo NgIn guy& s6 148/NQ-DHDCD-XLDK ngay 30/6/2021). 

2. Ket qua hoat dang dm Ban Kie'm soft nam 2021 

Trong nam 2021, ten cc s& Nghl guy& cua Dai hOi cl6ng c6 dong (DHDCD) 
TOng cong ty thong qua, Ban Kiem soft PetroCons da tap trung trien khai cong tac 
giam sat thuOng xuyen tai Tong eking ty ve tinh hinh hog Ong san xuat kinh doanh 
(SXKD) cua Terig cong ty, not dung ding viec cu the nhu sau: 
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Tinrc hien nhiem vu kiem tra, giam sat cac hog d6ng dieu hanh, quan ly hog 
clang SXKD theo chirc nang, nhiem vu quy dinh cua Luat Doanh nghiep va Dieu 
le cita Tang ding ty: Ban Kiem soat ban hanh 04 cong van gui H6i dang quart tri 
(HDQT), Tang giam dac de nghi cung cAp ket qua SXKD hang quy tai Tang 
cong ty de kiem tra, giam sat dong th6i lam co s6 lap bao cao hang quy/nam giri 
ca dong Ion la Tap doan DAu khi Viet Nam (Tap doan/PVN). Doi vai cac don vi 
thanh vien cila PetroCons, Ban Kiem soat xem xet cac bao cao dm don vi va 
Ngu6i dal dien phAn von cila PetroCons tai cac don vi a kip thai dua ra cac kien 
nghi de xuAt dai \zed HDQT, Tong giam dac PetroCons. Ngay 04/8/2021, Ban 
Kiem soat c6 cong van so 1246/XLDK-BKS giri Ban Kiem soat tai cac don vi 
thanh vien PetroCons thtrc hien viec thAin dinh Bao cao tai chinh 6 thang dAu 
nam 2021. Ben canh do, ngay 22/11/2021, Ban Kiem soat ban hanh cong van so 
2042/XLDK-BKS giri Ngtr6i dai dien phAn van ciia PetroCons tai cac don vi 
thanh vien, Ban Kiem soat tai cac cong ty chi phai, cong ty lien kit, cong ty d'au 
to tai chinh ve viec htrang dAn tham dinh bao cao tai chinh dinh ky. Ban Kiem 
soat da nhan dAy du cac th6ng bao ket qua ye cong tac dieu hanh hog dang cua 
HDQT/Ban Tong Giam dac (TGD) va tham gia cac cu6c hop cua HDQT/Ban 
TGD ye cong tac dieu hanh toan dien SXKD toan Tong cong ty, dac biet la cac 
cuac h9p voi Nguai dai dien ph'An von tai cac don vi lien ket, dAu tu tai chinh de 
xay dkrng va dinh htrang trong cong tac xay dung chitin lugc phat trien lau dai 
trong he thong PetroCons va da hoan thien phtrong an tai co cau PetroCons trong 
giai doan 2021-2025 trinh cAp co thAm quyen xem xet phe duyet. 

Giant sat viec chAp hanh cac quy dinh cua phap lust, Dieu le dm Tong cong ty, 
tinh hinh thuc hien cac Quy che, Nghi quyet, Quyet dinh cua DHDCD va HDQT: 
Thong qua viec xem xet cac Nghi quyet, guy& dinh cua HDQT/Tang giam d6c 
trong cac guy& dinh dieu hanh hog Ong SXKD, Ban Kiem soat da kien nghi su 
can thiet sua d6i mot so cac quy cite, quy dinh dm PetroCons de ban hanh dam 
bao cho phit hgp vai chinh sach, che d6 cua Nha ntrac, cac quy the, quy dinh cua 
Co clang lon la Tap doan. 

Kiem tra, giant sat tinh hinh trien khai, tin de thkrc hien va hieu qua cac du an 
dAu tu, cong tac dAu thAu, mua sam cita Tong cong ty. 

ThAm dinh Bao cao tai chinh quy, nam. Danh gia hieu qua hog ging va kha nang 
thanh toan ng, tinh hinh quan ly, sir dung von, bao toan va phat trien von Chu s6 him. 

Giam sat viec can doi van va quan ly d6ng lien; giam sat viec huy dang, sir citing 
von va danh gia hieu qua sir dung van dm Tong cong ty. 

Giam sat, danh gia giao dich gift Tang cong ty, COng ty con, Cong ty do Tang 
cong ty nam quyen kiem soat tren 50% tra len van dieu le voi Thanh vien HDQT, 
TGD, ngtr6i dieu hanh khac ciia Tang cong ty va nhiing ngtr6i co lien quan cua 
doi tugng do; danh gia ve giao dich gala Tang cong ty va Cong ty trong do 
Thanh vien HDQT, TGD, ngu6i dieu hanh khac dm Tang cong ty IA Thanh vien 
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sang lap hoac ngu6i quart lY doanh nghiem trong tiled gian 03 nam gAn nhAt tru6c 
th6i diem giao dich. 

Thvc hien cong tac kiem tra, giant sat hang nam va ten ca so' y kien oh Co clang 
lan la PVN, Ban Kiem soot PetroCons da lap ke hoach hog dong kiem tra, giam 
sat nam 2022 de bao cao Co citing lon la PVN tai Cong van se 2005/XLDK-BKS 
ngay 16/11/2021 va da ducic thong qua ke hoach hoot dong nam 2022 ctia Ngtroi 
dai dien PVN lam cong tac kiem soot tai cac doanh nghiep khac. Ben canh do, 
Ban Kiem soot c6 tham gia cuec hop cua co dOng lot la PVN vai Tong cong ty 
PetroCons. 

Cong tac kiem tra, giam sat oh Ban Kiem soot chive thuc hien lien toc, co he 
thong nham nam bat kip th6i thtrc trang, hieu qua hog dong cua Tong cong ty, 
cac don vi thanh vien, giup Tong cong ty Oat hien va khac phpc flitting ton tai 
trong N thong quail dieu hanh hog dong va he thong kiem soot not be. 

Ngoai cong tac kiem tra giam sat thuang xuyen tai Tong cong ty, Ban Klein soot 
thvc hien cong tac kiem tra, giam sat hog Ong SXKD tai Cong ty Co phAn Ket 
eau Kim 14 va Lap may DAu khi va da giri ket qua kiem tra cho HDQT/TGD 
PetroCons. 

Thvc hien cac cong tac khac cila Ban Kiem soot theo ke hoach hog dong nam 
2021. Dinh ky hang quy, tong ket, lap bao cao kiem tra, giam sat danh gia viec 
tuan thii Dieu le cda Tong cong ty, Nghi quyet DHDCD va viec chap hanh cac 
quy dinh cua phap luat Nha mrac. 

II. THISC HIEN CAC NHIEM VU KHAC THEO QUYEN HAN VA CHirC 
NANG NHIEM VU CUA BAN KIEM SOAT DA DOC DHDCD 
THVONG NIEN NAM 2021 THONG QUA. KET QUA GIAM SAT TiNH 
HiNH THVC HIEN KE HOACH SXKD NAM 2021 

Nam 2021, PetroCons thvc hien Nghi guy& s6 148/NQ-DHDCD-XLDK ngay 
30/6/2021cl:1a PetroCons nam 2021 thong qua ice hoach SXKD nam 2021 dm 
PetroCons trong bei canh ten tai nhieu khO khan, dac biet tinh hinh dich benh Covid 
19 din ra phirc tap va lan reng lam anh huang kh6ng nho den viec thvc hien cac 
nhiem vu ke hoach dia. PetroCons, cac du an/cong trinh trien khai cam chimg. Nguen 
viec xay lap cac cong trinh chuyen tiep con hp che, cong tac tier' thi, tim kiem nguen 
viec mai dac biet kith khan. Tinh hinh tai chinh dia. PetroCons gap nhieu khO khan do 
16 luy ke -Ur cac nam truac de lai lan, thieu hot ve tai chinh clan den thieu but nguen lvc 
de tap trung trien khai cac du an, dac biet tai Dv an NMND Thai Binh 2. Trong khi do 
nguen viec chit' yeu nam 2021 ctia PetroCons chit yeti tai NMND Thai Binh 2, va tai 
cac don vi la cong trinh Khu dao tao Quec to - H9c vien An ninh Nhan dan, Du an LQC 
hoa D'Au Long Sun. 

Mac du Tong cong ty con gap rat nhieu nhung khO khan lie nguen lvc nhung vai 
sr quyet tam hoan thanh ice hoach SXKD nam 2021, Tong cong ty da than duqc quan 
tam chi ciao va tao dieu kien ve nguen lvc tir Co dong lan la Tap doan va wilt; trg cua 
cac B6/Nganh de day nhanh tien do hoan thanh Dv an trong diem NMND Thai Binh 2. 

C 

X 

Tai lieu Dai hai clang co dong thirerng nien nam 2022 - PetroCons 	 47 



1. Kk qua mOt so chi tieu san xuat kinh doanh nam 2021 
1.1. Kit qua mot so chi lieu san xuat kinh doanh Myr hien nam 2021: 

Dan vi tinh. t) d6ng 

TT Chi tieu 
Th wc hin nam 

2020 

Nam 2021 TS71§ holt' 
thinh KH 

0/0  

Ty l'' 
2021/2020 

(%) Ke hoach Thyc hi0 

1 Gia tri san xuat kinh doanh 

- Hop nheit 1.839,44 1.368,00 1.428,26 104% 78% 

- Cong ty me 246,69 457,00 217,92 48% 88% 

2 Doanh thu 

- Hop /that 1.626,97 1.383,00 2.289.56 166% 141% 

- Cong ty mg 261,31 677,00 871,98 129% 334% 

3 
Lai nhuan truck 
thud 

- Hop ;Mgt (170,13) - 45,07 

- Cong ty me (152,28) - 52,48 

4 Loi nhuan sau thud 

- Hap nhgt (167,49) - 43,16 

- Cong ty mg (152,28) - 52.48 

5 1\14 NSNN 

- ligp nhgt 75,39 80,00 97,71 122% 130% 

- Cong ty me: 7,72 26,00 62,58 241% 811% 

6 
Thu nhap binh quan 
(trding/thang) 

- Help nheit 10,07 9,35 11,13 119% 111% 

- Cong ty mg 12,50 12,50 15,95 127% 127% 

Trong nam 2021, T6ng cong ty da hoan thanh cac chi tieu SXKD so vai ke hoach 
de ra ve doanh thu, lai nhuan, thu n6p ngan sach nha nu6c, cai thien mirc thu nhap 
binh quail cua nguoi lao d6ng. Dac biet, QuY IV/2021, TOng cong ty c6 lai, dan den Ca 
nam c6 nhuan. 

Ve chi tieu gia tri san xuat  kinh doanh: roan to hop thyv hien 1.428,26 13') d6ng, 
dat 104% ke hoach nam 2021 va bang 78% so voi thkrc hien nam 2020. Rieng 
Cling ty me thkrc hien 217,92 ty d6ng, dat 48% Ice hoach nam va bang 88% so vai 
thuc hien nam 2020. 
Ve chi tieu doanh thu: Toan to hop thkrc hien 2.289,56 ty d6ng, bang 166% ke 
hoach nam 2021 va bang 141% so vai thkrc hien nam 2020. Rieng Cling ty me, 
doanh thu dat 871,98 ty d6ng, bang 129% ke hoach Warn 2021 va bang 334% so 
vai thkrc hien nam 2020. 
v'e chi tieu loi nhudn int& thud va sau thud: 

kY 
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Toan to hop trong nam 2021, lgi nhuan truck thue toan to hop dat 45,07 ty dong. 
Rieng Cong ty me trong nam 2021 lgi nhuan truck thue dat 52,48 ty dong. 

Lai nhuan sau thue cua toan to hop trong nam 2021 dat 43,16 ty (fang. Rieng lai 
nhuan sau thue cua Cong ty me la 52,48 ty clang, chit yeu tir cac nguon: 

(i) Lai tir viec hoan thanh tong tac thoai toan 1)0 phAn von g6p cua PetroCons tai 
Petroland: 53,09 ty d6ng va lai tir host dOng xay lap thi cong tai Dv an Hoc vien 
An ninh: 1,67 ty ding; 
(ii) Hoan nhap trich lap du phong dAu tu tai chinh 108,69 ty diing (cu the: hoan 
nhap trich lap du phong giam gia dau tu tai chinh tir viec,  thoai von Petroland 
107,67 ty dong va hoan nhap trich lap du phong giam gia dau tu tai chinh tir cac 
dan vi khac 1,02 ty d6ng); 
(iii) Hoan nhap trich lap du phong cong no phai thu 31.02 ty dong. 

Ben canh dO, trong nam cac khoan chi phi phat sinh da lam giam hieu qua kinh 
doanh cua Cong ty me, nhu: trich lap du phong giam gia dau tu tai chinh 45,02 ty 
d6ng do cac dan vi tiep tvc thua 18:18 tir chi phi quan 1ST Ca quan Cong ty me (61,59 ty 
dong), to tir Dv an NMND Thai Binh 2 (26,00 ty d6ng), tir cac hog &Ong tai chinh, 
SXKD khac (khoang 8,24 ty d6ng), Chi nhanh phia Bac 18 1,14 ty d6ng. 

L8 lily ke cua Cong ty me den thai diem 31/12/2021 la 3.659,70 ty &Ong. 
- 	v'e chi tieu nap ngan Rich Nha name: 

Toan to hop trong nam 2021 da nep ngan sach Nha ntrac so tien la 97,71 ty d6ng, 
bang 122% ke hoach nam 2021, lid bang 130% so vai thvc hien nam 2020. Rieng 
Cong ty me dat 62,58 ty cl6ng, bang 241% ke hoach nam 2021. 
- 	v'e chi tieu von chit sa haw 

Vo'n chit ser him cua C6ng ty me den thai diem 31/12/2021 la 417,75 ty ding, 
tang 14% so vori von chit sa hitu tai alai diem 31/12/2020. 

1.2. Tinh hinh thyr hien cdc chi lieu SXKD tai cdc don vi chi pita 
Bao cao.  ket qua SXKD hop nhAt cua PetroCons nam 2021 cho thy ket qua 

SXKD met s8 cong ty tier) tilt thua 18, nguy ca ye rhi ro tiem tang la khong bao toan 
&roc von can den he Ivy mat von Chit sa hitu do khong co cac nguon cong viec mai 
de duy tri hog dOng, bit dap cac chi phi thi thieu cho cong ty, &mg tiled cac khoan 
cong no phai thu hoi con gap rat nhieu kilo khan va cac khoan cong no kh6ng c6 kha 
nang tra dAn den chi phi phat sinh tang ve tai chinh; cac khoan fly tilde vay von Tap 
doan den han tra no deu chua can doi dugc nguon de tra; cac dan vi thanh vien co ket 
qua SXKD kh6ng hieu qua va dac biet khoan chi phi SXKD do dang con kha lan. Kha 
nang tim viec tiep thi/14 hop diing mai (tat ket qua thAp, cac cong trinh/dv an co san 
lucmg va doanh thu con rat thap, met s6 dan vi con phi thuec vao nguon cong viec 
con lai oh Du an NMND Thai Binh 2 ma khong co kha nang tham gia ddu thAu tim 
ngu6n viec mai nen tiep tic 18 lily ke rat lan va khong bao toan &roc von Chu sa hiru. 

a. Vd chi tieu doanh thu 
Trong 07 dan vi chi ph6i, chi co PVC-Dong DO thvc hien vuot muc ke hoach 

doanh thu de ra do hoan thanh cong tac dAu gia chuy'en nhtrong du an CT5E Xuan 
Phtrang. Cac dan vi con lai khong hoan thanh chi tieu ke hoach doanh thu de ra. Cu 
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the: PVC-MS dat 95% so voi ke hoach doanh thu, PVC-IC dat 18% Ice hoach doanh 
thu, DOBC dat 36% ke hoach doanh thu, PVC-Binh San dat 36% ke hoach doanh thu, 
PVC-TB dat 41% Ice hoach doanh thu. Rieng PVC-Mekong trong nam 2021 doanh thu 
dat 9,4 ty d6ng do xuat hoa dan phan gia tri con lai theo h6 sa quyet toan Du an NPK 
Phu My voi T6ng thau PTSC. 

b. 14 chi lieu Ivi nhutin: 
Nam 2021, co 3/7 dan vi co lai trong nam 2021: PVC-MS lai 1,20 ty cl6ng, PVC-

Dong DO lai 1,05 ty dong, PVC-Binh San lai 0,10 ty d6ng. Cac dan vi con lai tiep tuc 
thua 1.6 do: thieu hot ngutm cong viec; cac khoan thu khong bu dap duac cac khoan chi 
phi (chi phi tai chinh, chi phi hoat Ong thu6ng xuyen, trich lap du phOng7,...); tai PVC- 
IC phai hach toan giam tit doanh thu sau quyet toan cong trinh. 	the: PVC-IC 16 
30,31 ty d6ng, DOBC to 10,53 ty d6ng, PVC-Thai Binh 16 34,01 ty dtmg, PVC-
Mekong 16 5,78 ty dong. 

c. Ve cong tdc bao toint van. 
Den th6i diem 31/12/2021, ca 7 dan vi chi ph6i dm PetroCons c6 vein Chi' sa 

hal thap han vein dieu le, trong do von Chu sa him PVC-MS con 342,23 ty d6ng/600 
ty d6rig, tuang duang 57% von dieu re; PVC-IC con 190,73 ty diing/300 ty d6ng, 
tuang duang 63% von dieu le; DOBC con 52,90 ty d6ng/200 ty d6ng, Wang duang 
17,63% von dieu le; PVC-Thai Binh con 191,52 ty d6ng/450 ty dong, tuang throng 
20,33% von dieu le; PVC-Dong Do can 225,37 ty d6ng/500 ty d6ng, Wang duang 
45% von dieu le; PVC-Binh San con 294,37 ty d6ng/365,5 ty deg, tuang duang 
80,5% von dieu le, thorn chi von chil sa hitu am nhu PVC-Mekong (179,90 ty d6ng). 
1.3. Tinh hinh thvc hien ki howl: SXKD caa cac Ban DHDA/Chi nhanh. 

Nam 2021, chi c6 Chi nhanh Xay lap Cong trinh Dau khi Phia Bac va Ban Dieu 
hanh Dv an NMND Thai Binh 2, Ban Dieu hanh cac du an phia Nam dm PetroCons 
có hoat Ong SXKD, dem lai san Luang va doanh thu cho Teing cong ty. Cac Ban 
Dieu hanh Dv an con lai chil yeti tap trung cong tac hoan thien ho sa guy& toan. 
Tinh hinh thvc hien nhiem vu ke hoach cua cac Ban Dieu hanh Du an/Chi nhanh cu 
the nhu sau: 

a. Ban Dieu hanh Dir an Nha may Nhiet dien Thai Binh 2: 
Den 29/12/2021, tin d6 tai Dv an NMND Thai Binh 2 dat 87,05%. Den th6i 

diem 28/3/2022, tin d6 thi Ong dm hop dong EPC NMND Thai Binh 2 dat 90,51%, 
trong dO tien d6 thi cong xay lap dat 90,29%, ding tac mua sam va hop deg dat 
96,46%, cong tac chay thir dat 33,75%. Trong nam 2021, PetroCons da ducic Tap doan 
phe duyet dieu chinh mot se moc tien c/6 chinh cua hop d6ng va hoan thanh ky ket cac 
phi Luc b6 sung s6 34 (Dieu chinh mot s6 mec thanh toan), phi Luc s6 35, 37, 38 (dieu 
chinh mot so pham vi ding viec) va phi loc so 36 (dieu chinh le tam thanh toan tai 
mot so phan cong viec). De trien khai Du an, trong nam 2021, PetroCons da ky ket 19 
hop &Ong vai cac thau phi vai tong gia tri khoang 311,78 ty dong. 

Tong gia tri da dang ctia hop d6ng EPC NMND Thai Binh 2 den 31/12/2021 la 
1.097,66 ty VND diing va 8,36 trieu USD. Trong do tap trung phan 16n a cong tac thi 
deg xay dung (822,03 ty ding), cong tac mua sam thiet bi trong nuac va van chuyen 
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(140,12 tjT dong), cong tac lap dat (127,18 tjT dong), thiet ke SDC va thiet ke xay dung dm 
WP (2,33 trieu USD); chi phi chay thir SDC (1,94 trieu USD) va cac hang muc khac. 

b. Ban Di."'u hanh cite du an ctia PetroCons tai phia Nam: 
Tinh hinh trien khai met se du an tai Ban Dieu hanh phia Nam nhtr sau: 

* Du an Van phong Vien DAu khi phia Nam: 

+ Giai clown 1: Da hoan thanh ban giao dua vao sir dung. Trong nam 2021, 
PetroCons da phoi hop vai Chu &au tu va cac ca quan chirc nang hoan thanh he 
sa,quyet town va dang chi Tap doan kji quyet town. PetroCons da xuat hod don 
dieu chinh aidm gia tri khoi lung hoan thanh 27,69 tj7' dong. 

+ Giai clown 2: Tinh den tiled diem 31/12/2021, aid tri san lugng tai du an dat 
49,3 tj7 dong, gid tri nghiem ,thu len phieu gia la 40,24 tji dong, doanh thu la 
36,58 tj7 dong. Tuy nhien, den nay Chu dau,tir mai giai ngan dot 1 (14,71 tj7 
deng).Tir cuei thang 12/2019 den nay, nha thou PVC-Binh San da tam dirng thi 
cong do thieu nguon von thuc hien du an. Den cuOi thang 02/2022, nha thou 
mai tra lai thi cong, du kien hoan thanh cong tdc thi cong trong Qujr 11/2022. 
* Du an Nha may Nhiet dien Song Hau 1: 
+ Goi thou Thi cong xi 

Da hoan thanh cong tdc thi cong, kji nghiem thu dua vao sir dung,tir thang 12/2016 
va da het thii 	bdo hanh. Lien danh nha thou da hoan thanh tat ca cac nghia vg 
va trach nhiem theo quy dinh hop dOng. Tuy nhien, den nay Tong thou Lilama 
chua thanh town gia tri hoan thanh cho PetroCons theo HSTT dot 17 (gia tri nay da 
dugc cac ben ky HSTT va Chit dAu tu da thank town cho Tong that') clang thgi, 
khong dong j7thanh town 5% gid tri gift lai va quyet todn/thanh1)"/ hap (long. 

+ Gal thou thi ding cac hang muc xay lap: 

Town be cong tac thi cong tren cong throng da hoan thanh va dang trong giai 
doan hoan thin ho so de nghiem thu thanh/quyet,toan hop,dong. Tuy nhien trong 
qua trinh thisc hien gap nhieu kh6 khan vtrang mac. Chu dau tu da xay dung dinh 
mire do Vien Kinh to xay dung vao thang 10/2021, tuy nhien den nay cac ben van 
chua thong nhat cluvc don gid thanh town. PLBS s6 13 kji ngay 30/12/2019 ve 
viec dieu chinh tang tjT le don gia tam thanh town den 90% va PLBS s6 16 147 
ngay 08/7/2021 ye viec thong nhat mot s6 not dung lien quan den co cite thu hei 
gid tri tam thanh town khi thtrc hien dieu chinh tjTl'e don gid tam thanh town da 147 
tir lau nhung den nay PetroCons van chua dugc thanh town den 90% don gid ctia 
tat ca cac dgt va chua ducc Lilama/Chit dau tu xac nhan giam trir bdo lanh thanh 
town dan den phat sinh nhi'eu chi phi tai chinh cho viec duy tri boo lanh. 

c. Chi nhanh Xay Iap Cong trinh Diu khi phia 
Trong nam 2021, san lugng dat 7,6 VS/ dong, bang 23% ke hoach nam; Doanh thu 

dot 15,84 tjT dong, bang 59% ke hoach nam. 
d. Ong trinh Khu dao tgo quac ti - H9c vin An ninh nhan dan: 

5 
3. 
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Tinh den th6i diem bao cao, PetroCons dang hoan tat cac thu Mc, h6 sa de nghiem 
thu ban giao cong trinh dua vao sir dung. Ngay 4/5/2022, Hoc vien An ninh nhan dan da 
to chirc le cat bang khanh thanh. 

2. Ranh gia tinh hinh thyc hien nhi§m vu nam 2021. 
2.1. Ong tcic tai chinh — ki loan, thu 	cong iro 

Cong ty me Tong cong ty thuc hien theo cac quy dinh ciia Phap luat trong cong tac 
hach toan ke toan, chap hanh khai bar) nghia vg nep thue cho nha nu& theo quy dinh. 
Cong tac lap va hoan thien bao cao tai chinh COng ty me va bao cao tai chinh hgp nhat 
sau kiem toan nam 2020, Bao cao tai chinh to lap Quy 1/2021, Quy 111/2021, bao cao tai 
chinh soat xet 6 thang nam 2021 va cong bo thong tin dung quy dinh. 

Can del clang tien, thu xep von cac du an va cac khoan chi thu6ng xuyen; Lam 
viec vai ngan hang ve viec giai rigan tai Dg an NMND Thai Binh 2. Lam viec voi Ngan 
hang BIDV - Chi nhanh Ha Tay ye viec cap han mirc tin dung nham bo sung nguon von 
km dong, bao lanh, ma L/C theo cac not dung a dugc HDQT Tong cong ty chap thuan 
tai Nghi guy& se 246A/NQ-XLDK ngdy 30/9/2021. 

Don dec thu hei khoan tien thi hanh an tir vu an lien quan den Du an Viing Ang 
Quang Trach. Lam viec vui COng ty Kiem toan Thang Long thuc hien kiem toan chi phi 
thuc hien tai Du an Quang Trach. 

Hoan thanh guy& toan chi phi quan ly nam 2020 va phe duyet du toan chi phi quail 
ly nam 2021 dm Ca quan Tong cong ty; hoan thanh cong tac kiem tra, quyet toan chi 
phi quan ly nam 2020 va tarn phe duyet chi phi quan ly nam 2021 cilia cac Ban DHDA. 

Trong nam 2021, PetroCons da tap trung xu ly thu hei dugc tong se tien 62,944 ty 
ding, dat 22,7% ke hoach nam 2021, cu the: TID: 0,5 ty dong; PVNC: 55,686 ty ding; 
PVC-Dong DO: 3 ty dong; PVC-MT: 3,166 ty dong; PVPOWER NT2: 0,588 ty ding. 

, Hien se du ng chua 	ly dugc theo hoach chir yeti la cac khoan ng 	quan 
den quyet toan cac du an/cong trinh cham/khong hoan thanh so vai tien de de ra nhu: 
Khach san Dau khi Thai Binh, Chung cu Phu Dat, Du an NMND Viing Ang - Quang 
Trach...Ngoai ra, phan 16n cac dan vi thanh vial van dang kh6 khan ve tai chinh chua 
c6 kha nang thanh toan, met so dan vi khong thien chi hop tac de xir ly cong nq. 

hoi voi khofin vay iiy thfic dm Tap down: 
+ Trong nam 2021, PetroCons da thanh toan dugc 96,167 ty ng gec vay iry thac. 
Trong dO: Thanh toan khoan nq gec cua Cong ty me tir ngu6n tien tai Oceanbank: 
82,73 ty dong; Thanh toan tir nguen Vissai 8,997 ty dong va cua cac dan vi thanh 
toan la 4,44 ty d6ng (PVC-SG: 1,7 ty dong va PVNC: 2,74 ty dong). 
+ Den th6ri diem 31/12/2021, s6 du cac khoan ng vay uy thac cda PetroCons/cac 
dan vi phai tra PVN la: 594,216 ty dong, trong do: PetroCons phai thu cac dan 
360,491 ty ding (bao gem: Khach sail Lam Kinh: 200 ty dong; PVC-SG: 140,61 ty 
dong; PVNC: 19,881 ty dong); Se tien PetroCons sir dung: 233,724 ty dong. 
+ Lai vay PetroCons con phai tra PVN 'Mc tinh den th6ri diem 31/12/2021 la: 
141,2 ty dong, trong do: Lai trong han PetroCons chua thanh toan: 90,079 ty 
ding, tien phat cham tra g6c: Phat cham tra g6c: 46,05 ty dong; phat cham tra lai 
5,96 ty dong. 
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MO nay, PetroCons yin con có khofin bao lanh cho cac dov vi thanh vien 
vay von: 155 ty ding (PVC-HN: 73,6 ty ding, PVC-ME 64,2 ty ding, PVC-SG: 
17,1 ty dong). Cac khoan bao .lanh nay deu qua han, PetroCons da trich lap du 
phOng nghia vu 	phai tra den thai diem hign tai: 137,9 ty ding. Trong nam 
2021, PetroCons khong Oat sinh lien quan den cac dan vi ye khoan bao lanh, 
trich lap du phOng. Cac don vi &roc PetroCons,  bao lanh vay von tai cac to chfrc 
tin dung deu dang gap khO khan ve tai chinh, ket qua kinh doanh thua 16, tiem an 
rui ro khong tra dugc ng vay ngan hang. PetroCons tiep tic yeu cL Ngtroi dai 
din phan von cua PetroCons tai cac dan vi tim kiem giai phap,, thu xep nguon 
von de tra no ngan hang theo cac dieu khoan da ky ket vai cac to chirc tin citing 
hoac lam vigc vii cac to chirc tin dung de gia han cac khoan vay. Ben canh do, 
PetroCons tiep tac lam vigc vii cac dan vi dtrac bao lanh va cac to chirc tin dung 
de giai tea nghia vu bao lanh nham tang kha nang thanh toan cila PetroCons. 

2.2. Ging tac tai co' cau va thoai von. 

Trong Quy IV/2021, PetroCons da hoan thanh cong tac thoai toan b6 phan von gap 
cua PetroCons tai Petroland 36.014.630 co phan vai mirc gia 11.700 dong/co phan tuang 
Ung veri tong gia tri thu ve IA 421,37 ty dong/367,50 ty dong gia tri dau tu. 

Ngay 30/6/2021, DHDCD thuOng nien nam 2021 da thong qua TO trinh so 
133/TTr-XLDK ve ket qua thuc hi'en cong tac tai ca cau.giai doan 2016-,2020 va fly quyen 
cho HDQT PetroCons thong qua va tochirc trien khai ke hoach tai ca cL giai doan 2021-
2025, bao cao DHDCD ket qua thuc hien vigc uy quyen theo quy dinh. Ngdy 31/12/2021, 
HDQT PetroCons co van ban so 379/XLDK-HDQT ye ke hoach tai ca eau giai doan 
2021-2025 giri c6 &Ong Ian la PVN, char PVN phe duygt. 

Cong tac thoai von cac die On ctia clan vi: 
+ Petroland: da hoan thanh thoai von tai Dkr an Khu do thi mai DL khi Wing 
Tau thong qua dau gia thu ve 68 ty dong va chua hoan thanh thoai von tai Du an 
Khu Nha a Thuang mai Tuang Binh Hiep - Binh Duang. 
+ PVC-Bong Do: da hoan thanh thoai von tai du an/16 dat CT5E KDT mai Xuan 
Phuang, Nam Tir Liem, Ha NOi thong qua dau gia thu ye 121,41 ty Sing tren gia von 
hang Ma la 171,59 t d6ng va PVC-Ding D6 da trich lap du phong 50,08 ty &mg. 

2.3. Ong tac dau to du an, dau tte tai chinh: 
a. Cong tac dau to tai chink 

Nam 2021, PetroCons khong thuc hign dau tu von ra ngoai doanh nghigp va hoan 
thanh thodi toan bO phan von gip tai Petroland. Den thOi diem hi'gn tai, Cong ty mg 
PetroCons có von gop tai 25 dan vi vai gia tri dau tu 2.326,55 ty &Mg. Trong do du to 
tai 07 Cong ty con la 1.384,91 ty d6ng, cac don vi lien ket (11 dan vi) la 735,45 ty ding 
va dau tu tai chinh khac (07 don vi) 206,20 ty dong. 

Nam 2021, PetroCons hoan nhap trich lap du phong giam gia dau tu tai chinh la 
63,67 ty d6ng, trong do phan hoan nhap tir viec thoai von Petroland la 107,67 ty &mg. 
Den ngay 31/12/2021, PetroCons trich lap 1.608,00 ty d6ng bang 69% tong gia tri dau tu 
tai chinh cua PetroCons. 

b. Cong tac dau ttr dy. an  cfia Cling ty me PetroCons: 
- Cong tac chuyen giao Du On So& Rap — Tien Giang: 

 

A. 
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PetroCons da to chirc thuc hien nghiem toc cong tac ban giao Giay chimg nhan 
Quyen sir clung dat/hop clang thue dal va bAn giao thuc dia khu cong nghiep cho UBND 
tinh Tien Giang tir 01/10/2018, cho dEn nay PetroCons chua thu hoi dugc von &au tu 
(tang gia tri dAu to IA 388,35 ty dong, trong do PVN thuc hien la 195,280 ty 
PetroCons thuc hien 143,07 ty dong). 
- 	Chuyen nlitrovg 02 can ho chung cu tai Khu do thi Me tri Ha, Q. Nam Ter Liem, 

TP. Ha Nai: 

Trong nam 2021, PetroCons da hoan tat cong tac tham ,dinh gia ,tri 02 can ho. 
PetroCons da trien khai to chirc ban dau gia tai san. Tuy nhien, den thai diem hien tai, sau 
ba lAn triEn khai dau gia tai san khOng thanh do khong c6 khach quan tarn. Hien 
PetroCons dang khdo sat, dinh gia lai hoac lap phtrang an khai thac/ sir dung cac can 
ho neu tren. 

c. Cong tac dau tw cfia cac dolt vi thank vien: 
Nam 2021, cac don vi thanh vien caa PetroCons khong thuc hien cong tac dau tu. 

2.4. Tinh hinh 	If7 va kf,  kit /top tong kink to nom 2021 cfia Cong ty me vet 
Tong cong ty. 

Trong nam 2021, Cong ty me PetroCons da tich cuc trong cong tac tier, thi dau thAu 
tim kiem nguon viec mbi cho nam 2022.  va cac nam tiep theo. Cong ty me da tham gia 
nap thau tai cac du an: Nha may san xuat hat nhira Polypropylene 2 Phu 11151 chao gia 6 
hang muc xay lAp vai tang gia tri la: 1.863.404.368.512 VND; Goi thau CW06 — Dau 
thau QuOc to,ve Cung cap, lap dat thit xay dung he thong tieu tram bum Nguyet 
Dii•c; Gal thou Xeiy thing Section A — XL02 — Tram mi. 1.); ntrac thcii Nhieu Lac, Thi 
Nghe, TP Ho Chi Minh cong sueit xfc lf; giai down 1 la 34.000m3/h: 

Cong ty me PetroCons trong nam ,2021 chua IcY dugc hop dong mai vai cac Chu 
dau tu/Tang thAu. Chit yEu to chirc trien khai cac cong viec con lai tit cac hop dong 
chuyen tiep tix cac nam tnrac nhu Hop clang EPC NMND Thai Binh 2, NMND Song HO 
1, Du an Hoc vien An ninh nhan dan. Tai cac cong ty con chi co PVC-MS Icy mai 04 hop 
dong vai cac Chu dau tu/Tang thAu vai tang gia tri cac hop dang la 5,91 ty dang. 

Doi vai viec ky hop clang vai cac thAu pho, tai Du an NMND Thai Binh 2 da thuc hien 
ky kEt 19 hop clang vai cac nha cung cap, dich vu vai tang gia tri lchoang 311,78 ty dang. 
2.5. Ong hie thilm dinh guy lien lwang tram 2021 &la Cong ty Mr 

Ban Kiem soat da xem xet bao cao tai chinh cua Cong ty me nam 2021 va cac Nghi 
dinh/Thong hr huang clan cua Nha ntrac ve viec thuc hien quy dinh ye lao Ong, lien 
luong, thu lao, tien thuong doi vai Cong ty Co phAn, von g6p chi phoi cua NhA 

Ban Kiem soat Tang cong ty da giri cong van so 607/XLDK-BKS ngay 07/03/2022 
cho Co clang lan la PVN ve viec bao cao tham dinh Quy tien luong nam 2021 dm Cong 
ty me Tang cong ty. Quy tien luong nam 2021 dia. Cong ty me dugc xac dinh phii hop 
vai Nghi dinh 53/2016/ND-CP, Thong tu 28/2016/TT-BLDTBXH. 
2.6. MO hinh to chi& hogt tieing tai Cong ty mg 

Cong ty me co 04 Ban chirc nang, 05 Ban Dieu harsh du an (Ban DHDA); 01 Chi 
nhanh; 01 Ph6ng chirc nang true thuc Tang giam dac va khai van ph6ng lam cong lac 
chuyEn trach la to chirc Dang, Doan the: C6ng down, Doan Thanh nien, Hai CCB. 
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+ 04 Ban chirc nang: Ban,T6 chirc — Hanh chinh; Ban Kinh to — 	thuat; Ban Ka 
hoach Dau va Tai ca cau; Ban Tai chinh Ke toan — Kiem toan. 

+ 05 Ban Dieu hanh Du an: Ban Dieu hanh Du an NMND Thai Binh 2; Ban Dieu 
hanh Dv an NMND Wing.Ang - Quang Trach; Ban Dieu hanh Dv an Nha may 
san xuat Ethanol; Ban Dieu hanh Dv an Nha may xa soi Polyester; Ban Dieu 
hanh cac du an cita PetroCons tai phia Nam; 

+ 01 Chi nhanh: Chi nhanh Xay lap Ong trinh Dau khi phia Bac. 

+ 01 Phong: Ph6ng Phap cite - Thu hai cong no% 

2.7. Ging Irk to cluk quan 1j, dao 19o, nhan str, tin Luang 
Da trien khai thvc hien b6 sung, kien toan, thay d6i cong tac can 116/Ngtrai dai 

dien phan von ciia PetroCons tai PVC-MS, DOBC, PVC Duyen Hai, Petroland, PVC-
HN, PVC-TH, PVC Binh San, PVC Thai Binh. 

Trong nam 2021, PetroCons da thvc hien viec sira dai Quy the tin lucrng Ca 
quan T6ng cong ty ban hanh kern theo Quyet dinh so 27/QD-XLDK ngay 26/3/2021. 

T6ng so CBCNV den thai diem 31/12/2021 dia. toan T8ng cong ty (bao g6m 
Cong ty me va 7 dan vi chi phoi) la 1.618 nguai, rieng lao d6ng tai Cong ty me la 232 
nguai. Thu nhap binh quan nam 2021 cua lao &Ong dinh bien toan T6ng cong ty la 
11,13 trieu dong/ngtrai/thang, bang 119% ke hoach nam. Trong dO, Cong ty me la: 
15,95 trieu d6ng/ngued/thang, bang 127% ke hoach nam 2021. 

Nam 2021, T6ng cong ty trien khai thvc hien dao tao 702 luut nguai vai tong chi 
phi dao tact la 0,96 ty (long. Cong ty me thvc hien dao tao cho 42 luat nguai. 

T6 chirc thanh cong DHDCD thuemg nien nam 2021 cila PetroCons va hoan 
thanh cong tac lay Y kien ce),  &Ong bang van ban ve viec mien nhiem Thanh vien 
HDQT Tong cong ty va chuyen try sa dm PetroCons. Tiep tvc chi dao, tham tra tai 
lieu huang clan cac dan vi thanh vien to chirc DHDCD thuang nien. Den thai diem 
ngay 03/12/2021 da co 11 dan vi to chirc DHDCD thuang nien nam 2021 va 01 dan vi 
to chirc DHDCD bat thuang. 

Trien khai ding tac to chirc DHDCD bat thutmg 01/2022 theo Nghi quy'et se, 
326/NQ-XLDK ngay 03/12/2021 dm HDQT T6ng cong ty vai 02 not dung chinh: 
Thay d6i ten viec tat dia T6ng cong ty va bau 136 sung nhan sv Thanh vien HDQT 
Tong cong ty. 

III. KET QUA THAM DINH BAO CAO TAI CHINH NAM 2021 
Bao cao tai chinh da phan anh day dir tinh hinh hoat king san xuat kinh doanh va 
tai chinh cua Tong cong ty, duac trinh bay theo cac mau bao cao duac quy dinh. 

Bao cao da phan anh trung thvc, hop IY tren cac khia canh trong yeu, tinh hinh tai 
chinh tai thai diem 31/12/2021. 

• Viec ghi chep, m6 so ke toan, phan loci cac not dung kinh to theo chuan mvc ke 
toan do B6 Tai chinh ban hanh. 

T6ng,cong ty da thvc hien lap bao cao tai chinh va cong 1)8 thong tin dinh 
cac to chirc,  niem yet tren Ser giao dich Chang khoan Ha N6i theo quy dinh ve 
viec ding bo thong tin ten thi truemg chirng khodn. 
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Bao cao ket qua hoot d6ng san xuat kinh doanh nam 2021 dm T6ng ding ty da 
&rot cong ty TNHH kiem toan VACO kiem toan theo dung Dieu le cua T6ng cong 
ty va Nghi quy& dm Doi h6i &Ong co dong thtremg,nien nam 2021 th6ng qua. 
Bao cao tai chinh da dugc sir thOng qua cila Ban Kiem soat PetroCons, Ban Ke 
toan Kiem toan not b6 Tap doan Dau khi Viet Nam. 

1. Idt qua thim dinh cac chi tieu bao cao ke't qua SXKD nam 2021 Cling ty me 
Lcyi nhuan thuan tar hog d6ng san xuat kinh doanh 52.069.686.405 d6ng 

+ Doanh thu: 815.601.922.898 d6ng 

+ Gia von: 821.141.421.917 d6ng 
Doanh thu hoat dOng tai chinh: 55.014.980.238 dong 

Chi phi tai chinh: (38.855.126.745) d6ng 
Chi phi quart 1)",  doanh nghiep: 36.260.921.559 dine 

, Qua xem xet so lieu tai Bao cao tai chinh Cong ty me PetroCons nam 2021 da 
kiem toan cho thay, lgi nhuan sau thue thu nhap Doanh nghiep cua Cong ty me la: 
52.479.872.954 dong, so 18 lily ke den 31/12/2021 la (3.659.702.617.654) &Ong. 

2. lat qui thim dinh cac chi tieu teen Bing can doi Ice toan Cong ty me nam 2020 
- 

	

	Tong gia tri cac khoan dau tu tai chinh vao cac dun vi tinh den tiled diem 
31/12/2021 la 2.326.554.435.453 dong chiem 58,16% von dieu le cua PetroCons, 
trong do: DAu tu tai chinh dai 	DAu to vao cong ty con la 1.384.909.968.398 

ty  d6ng; dau tu vao cong ket 735.449.467.055 dong; dAu to gop von vao don 
vi khac la 191.595.000.000 dong; dAu tu tai chinh ngan han la 14.600.000.000 
dong. Tinh den ngay 31/12/2021 so lay ke T6ng cong ty PetroCons trich lap du 
pining dau tu tai chinh la 1.608.009.462.093 dong. 

- 	Cac khoan phai thu ngan han tai thai diem 31/12/2021 la 2.131.702.033.455 
ding, trong dO: Phai thu ngin han cita khach hang la 1.857.848.800.485 d6rig; tra 
truck cho ngtrOi ban ngan han la 586.549.393.289 ding; phai thu ve cho vay ngan 
han la 371.489.653.344 d6ng; phai thu ngin han khac la 268.245.683.890 d6ng; 
khoan du phOng phai thu ngan han kh6 dOi la 953.156.485.579 dong. PetroCons 
dang tich cuc day manh cong tac thu h6i ding nq (16 bao cao Tap doan va cac Coy,  
quan chirc nang thu 

Cac khoan vay va no thue tai chinh ngan han tinh den ngay 31/12/2021 la 
685.421.485.615 ding (bao g6m vay ngan han: 91.204.634.226 d6ng, vay dai han 
den han tra Ngan hang Oceanbank la 594.216.851.389 ding). 

3. Cong tic thim dinh bat) cao tai chinh him nhit nam 2021 
Trong,khi tap trung xem xet tham dinh bao cao tai chinh Cong ty me, Ban Kiem 

soat con tham dinh Bao cao tai chinh hop nhat toan PetroCons va ket qua tham dinh 
mot s6 chi tieu nhtr sau: 

- 	Lqi nhuan thuan tar hoat d6ng san xuat kinh doanh: 	19.929.980.108 d6ng 
- 	Doanh thu thuan: 	 2.062.510.444.220 d6ng 

Gia vein: 	 2.158.452.769.973 d6ng 
Doanh thu hoat d6ng tai chinh: 	 181.364.938.325 ding 
Chi phi tai chinh: 	 59.543.898.696 d6ng 
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+ Chi phi lai vay: 

Lai trong cong ty lien doanh, lien kit: 

Chi phi ban hang: 

Chi phi quan 13'7 doanh nghidp: 

Lai nhuan sau thud thu nhap doanh nghidp: 

49.198.879.391 dong 

11.978.272.750 d6ng 

67.946.000 d6ng 

17.859.060.518 d6ng 

43.155.213.149 d6ng 

Qua xem xet s6 lidu tai Bao cao tai chinh hgp nhat cac khoan phai thu ngan 
han la 2.505.178.605.362 ding, trong do du phong ngan han phai thu kho doi la 
1.126.635.381.423 d6ng. Hang ton kho la 1.720.858.070.044 d6ng, trong do du 
phong 2iam gia hang 	kho la 155.809.915.273 ding. Hang hoa ton kho chn yeti 
la gia tri san xuat kinh doanh d6 dang tai cac du an/cong trinh tai NMND Thai Binh 
2, Du an NMND Viing Ang,... Cac khoan no ngan han la 5.533.219.612.336 d6ng, 
g6in phai tra ngu6i ban la 3.140.545.442.959 d6ng, ngu6i mua tra tidn trtrac la 
190.114.381.041 d6n2, thud va cac khoan phai n6p Nha ntrac la 146.049.413.093 
d6ng; phai tra ngtreci lao Ong la 66.745.362.326 d6ng; chi phi phai tra ngan han la 
593.037.311.868 d6ng; doanh thu chua thuc hidn ngan han la 2.339.391.620 diing; 
phai tra ngan han khac la 538.448.384.266 d6ng; vay va no thud tai chinh ngan han 
la 856.711.948.372 d6ng; du phong phai tra ngan han la 1.831.227.000 d6ng; quy 
khen thu6ng pink lgi la (2.603.250.209) d6ng. Cac khoan no dai han la 
207.508.456.766 d6ng, bao g6m: chi phi phai tra dai han la 72.686.317.725 dimg, 
doanh thu chua thirc hidn dai han la 55.464.061.821 d6ng; phai tra dai han khac la 
1.421.588.636 d6ng; vay va no thud tai chinh dai han la 62.417.400.000 d6rig; du 
phong phai tra dai han la 15.519.088.584 d6ng. 

Qua tham dinh cac s6 lieu Bao cao tai chinh da dugc kiem toan, Ban Kim 
soot PetroCons yeu cau T6ng cong ty can tap trung thuc hidn thanh quyet toan cac 
cong trinh, khong de gia tri d6 dang 16n gay nen ton dong von, anh htrang den ket 
qua host d6ng SXKD. 

IV. KET QUA GIAM SAT DOI Vol HOAT DQNG CUA HQI BONG QUAN 
TIM, BAN TONG GIAM HOC VA NGUti1 DIEU HANH KHAC CUA TONG 
CONG TY 
Cong tac didu hanh SXKD cua HDQT, TGD va ngtr6i didu hanh khac cua Ving 

cong ty trong nam 2021 nhin chung da tuan thu Lust Doanh nghidp, Didu ld cila T6ng 
ding ty, Nghi quy6t cua DHDCD va cac quy dinh phap luat co lien quan. 

1. Hoat dOng cua Hoi doing quail tri 

Trong nam 2021, DHDCD da kien toan nhan su thanh vien HDQT PetroCons va 
HDQT PetroCons da kin toan chirc danh Chu tich HDQT. Tai thoi didm 
31/12/2021, HDQT PetroCons c6 04 thanh vien, trong dO 02 thanh vien chuyen 
trach, 01 thanh vien d6c lap HDQT va 01 thanh vien kiem nhidm. Tai DHDCD 
bAt thuang thong 01/2022 da bau b6 sung 01 thanh vien HDQT, ddn th6i didm 
hidn tai HDQT PetroCons bao g6m 05 thanh vien, du s6 lugng theo quy dinh tai 
Didu le T6 chirc va Hoat d6ng dm PetroCons. HDQT PetroCons da thuc hidn 
ding tac quanb'Ttuan thii day du theo quy dinh cna Phap luat, bao cao cua HDQT 
PetroCons dd trinh DHDCD thu6ng nien nam 2022 da neu du not dung cila Luat 
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Ching khodn, Luat Doanh nghiep va cac quy dinh cua Phap luat, cac so lieu 
trong bao cao cua HDQT da phan anh dung vai so lieu cua Bao cao tai chinh 
rieng Cong ty me va Bao cao tai chinh hop nhat nam 2021 sau kiem toan. 

HOi clang quail tri PetroCons da duy tri hinh thirc thong qua lay yi kien bang van 
ban de ban hanh cac Nghi quyet, Quyet dinh giai quyet cac van de thuc tham 
quyen theo Quy cite hog Ong cua HDQT va Dieu le cua Tang cong ty. Trong 
nam 2021, HDQT h9p 16 phien h9p thtrong l(ST va 110 Ian lay 3.7 kien cac thanh 
vien bang van ban, thong qua 45 Nghi quyet, 43 Quyet dinh va nhieu van ban chi 
dao khac lien quan den cac hog clang cua Tong dog ty. 

Thkrc hien cac van ban lien quan den ding tac giam sat cua Co &Ong kin la Tap down, 
HDQT PetroCons da nahiem tut dri co &Ong lan la Tap down bao cao so 378/XLDK- 
HDQT ndy 31/12/2021 ye viec giam sat theo Chuang trinh giam sat nam 2021. 

De tuan thu theo Luat Doanh nghiep va Dieu le dm Tang cong ty trong cong tac 
dieu hanh va giam sat thtremg xuyen cua HDQT va Ban Kiem soat nhiem kST 
2020-2025, Tong cong ty PetroCons da bao cao Tap doan tai Van ban so 
330/XLDK-HDQT ngay 07/12/2021 va so 351/XLDK-HDQT ngay 22/12/2021 
ve viec bao cao ye not dung DHDCD bat thuerng thang 01/2022 dm PetroCons. 

HDQT cua PetroCons da ban hanh cac Chi thi, Nghi quyet chi dao Ban Tang 
giam dac dieu hanh; cac Ban chic nang tai cong ty me va Nguoi dai dien phan 
van tai cac cong ty con, cong ty lien ket, cong ty dau to tai chinh thuc hien Nghi 
guy& DHDCD, tien hanh to chirc SXKD theo huang Oat huy toi da nguan luc 
cua PetroCons dam bao tuan thu cac quy dinh cua phap luat va da ban hanh melt 
so van ban, nghi quyet. HDQT da thuc hien vai trO chi dao, giam sat dieu hanh 
dm Ban Tong giam dac trong cong tac dieu hanh SXKD nham thao gb cac kho 
khan, tan tai, han che, phong ngira cac rui ro tient an, duy tri 130 may dieu hanh 
hoat Ong SXKD on dinh, to chirc h9p thtremg kS7 va dOt xuat bang hinh thirc tap 
trung hoac thong qua lay 3"r kien bang van ban de ban hanh cac Nghi quyet, Quyet 
dinh giai quy& cac van de thuc tham quyen theo Quy the hog dOng cua HDQT 
va Dieu re dm Tang cong ty. 

2. Ket qua giant sat disii veri 'Ding giant dOc va ngifiri dieu hanh khac cua 'Ding 
Ong ty 
Tong giam dac va ngtreri dieu hanh khac dm Tang cong ty luon lam viec tich cuc 
vai tinh than trach nhiem cao; nhan dien, phan tich danh gia kip thai cac kho 
khan, thach thirc; tap trung dieu hanh guy& liet, linh hog va sau sat moi hoat 
clang oh Tang cong ty; chit dOng nghien cfru, thkrc hien cac giai phap va trien 
khai kip theri cac quy6t sach a thao ger kilo khan, day manh ap dung cong nghe 
hien dai vao quan ly, dieu hanh nham nang cao hieu lkrc, hieu qua cua 1)0 may 
quanlYi, giup tiet giam, tiet kiem chi phi. 

Ban Tang giam dac da trien khai, thuc hien va cac Nghi quyet, Quyet dinh cua 
HDQT, da ban hanh cac quy& dinh kip theri trong cong tac dieu hanh hog dOng 
SXKD cua Tang ding ty. 

 

Xj 
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Tich ctrc, chit dOng phi hop, kien nghi vai PVN va dtrgc ho trg giai guy& mot 
s6 vuang mac tai Dv an tong diem NMND Thai Binh 2. Qua d6, nhieu hang 
muc tai Du an NMND Thai Binh 2 da dugc nghiem thu gifip PetroCons hoan 
thanh vugt mire ke hoach doanh thu nam 2021. 

Ban T6ng giam d6c thtrc hien phan cong nhiem vu cu the cho cac d6ng chi Ph6 
Tiing giam d6c phi trach theo tong linh vue, to chic hop giao ban hang thang doi 
vai cac Ban chuyen mon va cac don vi cua Ping cong ty, ra soar danh gia ket qua 
tong du an timg hang mic thi cong tren cong truOng d kip chi dao/ph6i hop vai 
chi dau tu, cac cong ty chi ph6i, cac nha than phi de dtra ra cac giai phap xi ly 
va bao cao Tap doan. 

Thtrc hien cac van ban dm c6 dOng lan la Tap doan ve viec bao cao dinh ky ket 
qua SXKD hang thang. Tong cong ty PetroCons da gui cac Baia cao so: 
103/XLDK-KHDT&TCC; 370/XLDK-KHDT&TCC; 525/XLDK-KHDT&TCC; 
703/XLDK-KHDT&TCC;847/XLDK-KHDT&TCC; 1745/XLDK-KHDT&TCC; 
1989/XLDK-KHDT&TCC; 2341/XLDK-KHDT&TCC. 

Ben canh dO, T6ng cong ty PetroCons ban hanh mot s6 Quyet dinh trong cong tac 
dieu hanh thuOng xuyen nhu: Quyet dinh s6 479/QD-XLDK ve viec phe duyet 
not dung phi lvc b6 sung so 08 thuOc Hop d6ng kinh to s6 31/2016/HDKT/TB2-
PVC/PVC-TH ngay 13/6/2016 - Du an NMND Thai Binh 2; Quyet dinh s6 
923/QD-XLDK ngay 25/06/2021 ye viec phe duyet quyet toan hop deng 
199/2017/HDKT/TB2-PEB-CETC - Du an NMND Thai Binh 2; Quyet dinh s6 
1078/QD-XLDK ngdy 12/7/2021 ye viec phe duyet not dung Phu lic b6 sung s6 
09 Hop d6ng 11 - Du an NMND Thai Binh 2; Quyet dinh s6 1077/QD-XLDK ve 
viec phe duyet not dung Phu lvc 1)6 sung s6 13 Hop d6ng 52 - Dv an NMND 
Thai Binh 2; Quyet dinh s6 273/QD-XLDK ve viec phe duyet guy& toan chi phi 
quan ly nam 2020 dm Co quan T6ng cong ty; Quyet dinh so 2067/QD-XLDK ve 
viec tarn phe duyet chi phi quan ly nam 2021 cila Ban Dieu hanh Dv an NMND 
Thai Binh 2; Quyet dinh s6 2068/QD-XLDK ve viec tam phe duyet chi phi quan 
ly nam 2021 dm Ban Dieu hanh cac Do an cila PetroCons tai phia Nam... 

T6ng cong ty PetroCons da ra soot xay Ong ke hoach SXKD nam 2022 gui Tap 
doan tai Cong van so 294/XLDK-HDQT ngay 04/11/2021; cong van s6 
312/XLDK-HDQT ngay 25/11/2021 dm Nguari dai dien phan von cua PVN tai 
PetroCons. Trong nam 2021, T6ng cong ty da mien nhiem va b6 nhiem cac chic 
danh Chu tich HDQT, T6ng giam d6c/Pho T6ng giam d6c va Ke toan Truang 
T6ng cong ty, cac chirc danh quan ly tai Ban Dieu hanh cac du an, Chi nhanh 
phia Bac va cac don vi trtrc thuOc T6ng cong ty. 

Can cir vao tinh hinh thtrc to tai cong me va cac cong ty thanh vien Ban T6ng 
giam d6c bao cao HDQT ve eking tac tai co cau, sap xep nhan sv tai mot s6 don 
vi nhu PVC-MS; PVC-IC; DOBC, PVC - Duyen Hai, Petroland, PVC-I-IN, PVC-
ME, PVC-TH, PVC - Binh San, PVC - Thai Binh, Chi nhanh phia B'ac... Ban 
T6ng giam d6c chi dao cac Ban chuyen mon phi hop vai cac Ban Tap doan de 

V 
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lam viec vai cac cap Sa/Ban/Nganh cua UBND tinh Tien Giang de bao cao cac 
BO/Nganh de xuat Chinh phu cho cap ngu'on von chuyen tra von dau tu ma Tap 
doan Dau khi Viet Nam va PetroCons da dau tu vao Khu cong nghiep Dich vu 
Dau khi Sodi Rap - Tien Giang. 

Thanh lap HO ding kiem ke va xu ly tai san sau kiem ke de thuc hien kiem tra danh 
gia tai san Ong ty me giita nien di) ks toan va cuSi nam tai chinh nam 2021. 

V. BAO CAO GIAM SAT Sir PHOI HOP GIUA BAN KIEM SOAT VA HOI 
BONG QUAN TRI, BAN TONG GIAM DOC 
Trong nam 2021, Ban Kiem soat da phOi hgp chat the vai Hoi deng quan tri va 

Ban Tong giam doe trong qua trinh thuc thi nhiem vu dugc giao, phoi hop trong cac 
hoat &Ong kiem tra, giam sat theo quy dinh. 

Hgi dong quan tri, Ban TOng giam &Se da hop tac tao dieu kien thuan lgi de Ban 
Kiem soat hoan thanh nhie'm 	nhu viec cung cap cac thong tin tai lieu, Cu can 1)9' 
phCii hop vai Ban Kiem soat khi co yeu cau va tao dieu kien cho Ban Kiem soat tham 
gia cac cuOc hop cua HDQT va Ban TGD Tong ding ty. 

Ban,  Klein soat da thong bao cho HOi 	quan till, Ban TOng giam dee ve ke 
hoach kietn,tra, kiem soat trong narri Ban Kiem soat da phoi hop vai cac Ban chirc 
nang dm Tong cong ty trong viec kiem tra, kiem soat cac hoat &Ong cua cac dun vi 
thanh vien va bao cao ket qua cho HDQT dugc biet. 

Dinh ky hang quy Ban Kiem soat lap bao cao kiem tra giam sat quy, nam giri Tap 
doan dOng thOi gui tai HDQT va Ban TGD PetroCons. 

VI. THAM DINH BAO CAO TINH HINH HOAT BONG SAN XUAT KINH 
DOANH NAM 2021 CUA PETROCONs 

Tren co sa tinh hinh hoat Ong san xuat kinh doanh nam 2021 cilia T'Sng cong ty, 
can cir vao ke hoach hog ding san xuat kinh doanh da dugc DHDCD thuong nien 
nam 2021 thong qua tai Nghi guy& so 148/NQ-DHDCD-XLDK ngay 30/6/2021. 

Bao cao ket qua hog dOng san xuat kinh doanh nam 2021 oh HDQT TStig cong 
ty PetroCons tuan thin theo dung quy dinh tai Dieu 170 Lust Doanh nghiep so 
59/2020/QH14 va cac qui dinh cua phap luat, not dung tham dinh cu the: 

+ Doanh thu toan to hop dux hien 2.289,56 ty dong/1.383 ty deng, bang 166% 
ks hoach nam 2021 va bang 141% so vai thuc hien nam 2020. Rieng Cong ty me, 
doanh thu dat 871,98 ty' d6ng/677 ty deng, bang 129% ke hoach nam 2021 va bang 
334% so vai thuc hien nam 2020. 

+ Lgi nhuan tnrac thus toan to hop trong nam 2021, lgi nhuan tn.rac thuS toan to 
hop dat 45,07 ty &Ong. Rieng Cong ty me trong nam 2021 lgi nhuan tnrac thus dat 
52,48 ty deng. 

+ Hoan thanh thodi toan 1)0 phan vein gop dm PetroCons tai Petroland, thu ve so 
tien la 421,37 ty dOng/367,5 ty deing gia tri dau tu. Lai thu dirge tir thoai von 53 ty 
ding va hach toan hoan nhap chi phi da trich lap du phOng cho khoan dau tu tai chinh 
vao Petroland la 107,67 ty deng. 

LP
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Tai lieu DO hOi ciong di Ong thtterng nien nam 2022 - PetroCons 	 60 



+ PetroCons tich ctrc trong ding tac thu h6i cong no, trong nam 2021 A' thu 
h6i/xfr 1).7 dugc 62,944 ty d6ng cong nq, hach town hoan nhap chi phi da trich lap du 
phong phai thu 27,74 ty" dong. 

+ Viec thanh town cac khoan nq phai tra, trong nam 2021 PetroCons va cac dan vi 
thanh vien da c6 nhieu no lgc thanh town cac khoan ng. Dac biet, PetroCons va cac 
don vi da tra ng khoan vay uy tilde Tap doan qua Oceanbank so tien la 96,167 ty (king. 

+ Tichcvc 	dOng phi hgp, kien nghi vai c6 dong lan la PVN trong viec giai 
guy& mot so vtrang mac tai Du an trong diem NMND Thai Binh 2. Qua dO nhieu hang 
mac tai Du an NMND Thai Binh 2 da dugc nghiem thu gifip PetroCons hoan thanh 
vugt mirc ke hoach doanh thu nam 2021. 

+ MOt so khO khan T6ng cong ty/cac don vi thanh vien trong viec tim kiem 
ngu6n viec mai, hog dOng SXKD chit yeu tai cac du an: NMND Thai Binh 2, Dv an 
Lee h6a Dau Long San, cong trinh Khu duo tao QuOc to - FIQC vien An ninh Nhan dan, 
cong tac quyet town cac hop dong kinh to gifra PetroCons vai Chu dau to ding nhu 
gifra PetroCons vai cac nha thau phi tai cac du an/cong trinh da thi cong xong gap 
nhieu khO khan vtrang mac, dac biet la cac vuOng mac tai cac du an nhu viec thong 
nhat gifra cac ben ve phuang thirc dieu chinh gia (Dv an NMND Song Hatt 1), cher cap 
có tham quyen phe duyet gia tri phut sinh nhu tai Dv an NMND Vfing Ang 1, Trung 
tarn dien lac Quang Trach, va viec mot so nha that' phi khong co thien chi h9p tac de 
h9p ban doi chieu xu 13'7,cong ng an den viec TOng cong ty phai c6 cac bin phap la 
dua ra cac ca quan co tharn quyen Nha nuac de xir 

VII. BAO CAO BANH GIA Stf PHOI HOP HOAT BONG GICJA BAN KIEM 
SOAT VA CAC CO BONG 

D6i vai c6 fling lan nhat la Tap doan Dau khi Viet Nam, Ban Kiem soat thuc 
hien day du cac bao cao dinh kST hang quy/nam va bao cat) dot xuat khi Tap doan yeu 
cau. Ban Kiem soat da giri dung theo not dung va thai han quy dinh. 

D6i vai c6 &mg khac, Ban Kiem soat da c6 bao cao gui DHDCD thtrOng nien 
2021 thong qua bao cao hog dOng cua Ban Kiem soat, thin lao dia. Ban Kiem soat nam 
2021 va ke hoach hog &Ong dm Ban Kiem soat nam 2022. Trong nam 2021, Ban 
Kiem soat khong nhan dirge bat cu yeu cau/kien nghi cua cac c6 d8ng khac lien quan 
den hog dOng SXKD caa Tong ding ty. 

VIII. THAM DINH BAO CAO BANH GIA CONG TAC QUAN LY CUA HOI 
BONG QUAN TRI TONG CONG TY 

Tren ca sa bao cao cua HOi d6ng quan tri ve hog Ong nam 2021 va ke hoach 
nam 2022, Ban Kiem soat da thvc hien tham dinh bao cao cua flOi &ling quan tri, cu 
the nhu sau: 

Trong nam 2021, HOi d6ng quan tri da thvc hien ,day du vai trO, trach nhiem theo 
dung quy dinh 	Luat Doanh nghiep, ,Dieu le dia. Tong cong ty va cac quy dinh cua 
phap luat trong quan 1)", 	hanh, kiem tra giam sat town dien cac mat hog dOng 
SXKD cua PetroCons, cac s6 lieu bao cao ve ket qua SXKD hang quy, nam HDQT da 
kiem tra va ra soat a lap bao cao gfri cho c6 dong lan la Tap doan Dau khi Viet Nam. 
HOi ding quan tri da to chirc cac cuOc h9p (dinh kST hang quy va dOt xuat) a danh gia 
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ket qua hoot d6ng SXKD, de ra cac giai phap nhAm hoan thanh ka hooch &roc 
DHDCD thong qua; xem xet thong qua cac de,xuat va 	cac kin nghi dm Ban 
dieu hanh lien quan den hog dOng,SXKD ctia Tong cong ty. H6i dOng quan tri luon h6 
try, phoi hop vai Ban dieu hanh Tong cong ty trong viec trien khai thuc hien nhiem vu 
cua T6ng cong ty. Viec to chirc trien khai thuc hien cac nghi quyet, quyet dinh, van 
ban chi doo cua H6i &Ong quan tri da &roc trien khai kip th6i, tuan thu theo cac quy 
dinh 	phap luat,,HDQT danh gia dugc mot so yeu to 	ro tient An se anh htrOng 
den kat qua san xuat kinh doanh nom 2022 nhu Oat sinh cac chi phi lai vay, l`i phat 
cua khoan vay 	tilde tir Tap doan Dau khi Viet Nam, phat sinh cac chi phi thuc hien 
Hop d6ng EPC Du an NMND Thai Binh 2, phat sinh giam doanh thu tai cac Hop clang 
thi cong cac cong trinh/du an da hoan thanh, Bang ch6 quyet toan nhu Du an NMND 
Viing Ang 1, Du an NMND Quang Troch, Du an Ethanol, Du an PVTex, Du an Lo B-
O M6n,... tiam an rui ro trong viec thuc hien nghia vu boo lanh vay von/ thanh toan 
cho cac don vi khoang 267 ty dong, tiem an rui ro tiep tuc gay 16 tir cac khoan dAu to 
tai chinh... HOi &ling quan tri da xay dung ke hooch SXKD nom 2022, dtra ra cac 
nhiem vu trong tarn va giai phap nham hoan thanh ke hooch SXKD nom 2022. 
IX. BAO CAO DANH GIA VE CAC GIAO DICH GIfYA TONG CONG TY, 

CONG TY CON, CONG TY KHAC DO TONG CONG TY NAM QUYEN 
KIEM SOAT TREN 50% TRO LEN VON DIEU LE VOI THANH VIEN 
HDQT, TONG GIAM DOC, NGOI DIEU HANH KHAC CUA TONG 
CONG TY VA NHU'NG NGOI CO LIEN QUAN CUA DOI TONG DO; 
GIAO DICH GIi:JA. TONG CONG TY VOI CONG TY TRONG DO 
THANH VIEN HDQT, TONG GIAM DOC, NGOI DIEU HANH KHAC 
CUA TONG CONG TY LA THANH VIEN SANG LAP HOAC LA NGOI 
QUAN LY DOANH NGHIEP TRONG THOI GIAN 03 NAM GAN NHAT 
TRIJOC TH6I DIEM GIAO DICH 
Trong nom 2021, T6ng cong ty kh8ng co phat sinh giao dich vai C6ng ty con, 
COng ty khac do Tong cong ty nom quyen kiam soot tren 50% tro• len von dieu le 
vai Thanh vien HDQT, Tong giam doe va ngtred dieu hanh khac cua T6ng cong 
ty va nhang ngtari co lien quan cua doi tuong dO. 
Trong nom 2021, T6ng cong ty khong c6 giao dich vai cac,  Cong ty ma Thanh 
vien HDQT, TOng giam doe va ngtrad dieu hanh khac 	T6ng cong ty la thanh 
vien sang lap hoac la nguoi quan ly doanh nghiep trong tiled gian 03 (ba) nom gAn 
What trtr6c thin diem giao dich. 

PHAN II 

BAO CAO Tif DANH GIA 

KET QUA HOAT BONG CUA BAN KIEM SOAT 

L Tip DANH GIA KET QUA HOAT BONG CUA BAN KIEM SOAT 
Ban Kim soot da nghiem tfic thuc hien theo cac n6i dung trong K'a hooch hoot 
d6ng nom 2021 da duvc Dai h6i d6ng c6 (tong thuong nien th6ng qua. Ban 
Kim soot da barn sat Nghi quyet Doi h6i d6ng c6 (long, ka hooch hog d6ng 
va tinh hinh thuc ta, thuc hien dimg cac quyan han, trach nhiem theo quy dinh  
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cua LuAt Doanh nghiep, Dieu le cua Tong cong ty va Nghi guy& Doi hei dung 
co (long. 

Ban Kiem soot cid tham gia dAy du cac phien hop cua HDQT/TGD de nam bAt 
tinh hinh hoot dong SXKD, tinh hinh dAu tu, thoai von va tai ca cAu; tham gia 
(long g6p y kien, dua ra cac kien nghi vgi HDQT/TGD trong pham vi trach 
nhiem va quyen hon cua minh. Cac Thanh vien Ban Kiem soot lam viec \Ted tinh 
thin trach nhiem cao, theo nguyen tac dec lAp va cAn trong, luon vi lgi ich cua co 
&mg va so phat trien cua Tong cong ty PetroCons. 

II. VE HOAT DONG CUA TU'NG THANH VIEN BAN KIEM SOAT 

Cac Thanh vien Ban Klein soot da thuc hien va hoan thanh tot chirc trach nhiem 
vu theo tirng linh voc dugc phan cong, than thu quy dinh cua phap luAt. 

1. Ong Hun Xuan Nam - Truimg Ban: Hoan thanh tot nhiem vu &nye Wan 
cong phi trach cac cong viec 

Tham gia dAy du cuec hop dm Ban Kiem soot va cho y kien dAy du ye cong 
tac kiem tra, giam sat dai v6i cac hoot dong, linh voc cua Ban Kiem soot &roc 
phan cong. 

Thoc hien tot chirc trach nhiem vu lien quan den cac cong viec, linh voc: Phu 
trach chung toan be cac hog dong kiem tra, giam sat dm Ban Kiem soot theo 
quy dinh cua LuAt Doanh nghiep, Dieu le T6 chirc va Hog dong cua PetroCons, 
Quy the hog dong cua Ban Kiem soot PetroCons, co trach nhiem ky cac boo 
cao dinh ky, dot xudt, theo yen cAu gui Doi hei thing co clang, Co dong lan -
Tap doan DAu khi Viet Nam va cac cong van, van ban gai HDQT PetroCons, 
Ban TGD PetroCons, Ngugi doi dien dm PetroCons toi doanh nghiep khac; 
Tham gia cac cuec hop dm -fling cong ty va cac don vi thanh vien khi cAn thiet 
do Tong cong ty to chin; Chu tri trong cong tac lAp k'e hooch hog Ong hang 
nam cua Ban Kiem soot trinh Doi hei dong ca citing; Phe duyet ice hooch kiem 
tra theo dinh ky, dot xuAt tren ca sa ke hooch hog Ong nam dugc Doi hei dong 
co dong thong qua; T6 chirc va ch6 tri cac cuec hop dm Ban Kiem soot 
PetroCons. 

Trien khai tot cong tac kiem tra, giant sat diSi \fed cac hog Ong: Kiem tra, giam 
sat tinh hinh thoc hien cac quy dinh, quy trinh, quy the cua Tong cong ty, giam 
sat viec situ del phi' hop vgi quy dinh cua Nha nugc; viec thoc hien cite do tien 
luang, thu lao, tien thuemg, pito cap trach nhiem va quyen loi khac dei vai Ngugi 
lao Ong, Nguai quan ly doanh nghiep theo quy dinh cua Phap luAt; cac chi tieu 
ke hooch hog Ong SXKD hang nam da dugc TAp doan DAu khi Viet Nam 
giao/chAp thuAn; kiem tra hog Ong cua Ban Kiem soot cac don vi c6 von gOp 
dm Tang cong ty; kiem tra giam sat viec quan ly dAu tu tai cac do an, dAu tu tai 
chinh, thoai yen, chuyen nhugng von tai cac do an, doanh nghiep; giam sat tinh 
hinh thoc hien ket qua hoot Ong san xuAt kinh doanh cua cac Ban Dieu hanh do 
an, Chi nhanh cua PetroCons; DAu mei troc tier' theo dei, giam sat hog Ong cac 
don vi thanh vien: Cong ty CP Ket cdu Kim looi va LAp may DAu khi (PVC-MS); 
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Cong ty CP Xay lAp Dung o'ng Be china DAu khi (DOBC); Cong ty CP DAu to 
Ha tang va DO Thi Dau khi (Petroland). 

2. Ong Nguy& Ng9c Ctrang - Thanh vien Ban Kiem snit kiem nhiem: Hoin 
thanh tot nhiem vu dugc phan cong phu trach cac cong viec 
Tham gia dAy 	cuOc hop dia. Ban Kiem soat va cho 3"/ kien day du ye cong 
tac kiem tra, giam sat doi 	cac hog dOng, linh vtrc ctia Ban Kiem soat dugc 
phan cong. 

Thuc hien tot chirc trach nhiem vu lien quan den cac cong viec, linh vtrc: ,14p Bao 
cao hog dOng nam, hoach hog dong hang nam tiep theo dm Ban Kiem soat, 
trinh Dai hOi &Ong co dong thuang nien ctia Tongr cong ty; Du thao lich kiem tra 
cac don vi va bien ban kiem tra cac don vi theo ke hoach kiem tra dm Ban Kiem 
soat; Tham gia cac cuOc kiem tra dm Ban Kiem soat doi 	cac don vi Ban Kiem 
soat den kiem tra; Co trach nhiem don doc cac don vi minh theo dOi gui bao cao 
theo cac van ban Ban Kiem soat ban hanh than2, quy, nam va xem xet cac chi tieu 
trong bao cao tai chinh, bao cao kiem soat cua cac Dan vi thanh vien, Ban Kiem 
soat cac don vi thanh vien, cac Ban Dieu hanh dugc phan cong theo dOi, tong hop 
so lieu va lap du did() bao cao hog Ong dm Ban Kiem soat hang nam trinh Dai 
hOi (long co dOne. 

Trien khai tot cong tac kiem tra, giam sat dOi vai cac hog Ong: kiem tra giam 
sat tinh hinh thgc hien Du an Nha may Nhiet Dien Thai Binh 2; Kiem tra giam 
sat tinh hinh,thu hoi, 	cong ng cua Cong ty me va cac Ban Dieu hanh cac 
du an ctia Tong cong ty; kiem tra giant sat tinh tinh quan 13'7 va xir ly tai san, 
thiet bi cila Tong Cong ty; kiem tra, xem xet cac so lieu bao cao ke toan cua 
Cong ty me va cac don vi thanh vien; xem xet chuan bi cac not dung trong bao 
cao tai chinh ke toan, not dung can tham dinh, de Ban ,Kiem soat thuc hien 
cong viec tham dinh bao cao 6 thang, bao cao nam dm Tong cong ty; Dau moi 
true tiep theo doi, giant sat hog &Ong cac don vi thanh vien: Cong ty CP Dau 
khi Wing DO (PVC- Dong Do); Cong ty CP Dau to va Thuang mai Dau khi 
Thai Binh (PVC- Thai Binh). 

3. Ong Phitng Van SS,  - Thanh vien Ban Kiem snit kiem nhiem: Haan thanh 
tot nhiem vu dugc phan cong phu trach cac ding AO. 
Tham gia dAy 	cuOc hop ciia Ban Kiem soat va cho kien dAy 	ve cong 
tac kiem tra, giant sat doi vci cac hog dOng, Filth vtrc cila Ban Kiem soat dugc 
phan cong. 

Thuc hien tot chirc trach nhiem va lien quan den cac ding viec, linh vuc: Tham 
gia cac cuOc kiem tra cita ca quan cap tren den Ban Kiem soat PetroCons kiem 
tra; CO trach nhiem dOn doc cac don vi minh theo doi giri bao cao theo cac van 
ban Ban Kiem soat ban hanh, xem xet cac chi ti'eu trong bao cao tai chinh, bao 
cao kiem soat cua cac don vi thanh vien, Ban Kiem soat cac don vi thanh vien, 
cac Ban Dieu hanh,dugc,phan cong theo 	Sop thao not dung van ban ve cac 
van dE lien quan den phan viec dugc phan cong khi Trtremg Ban Kiem soar yeu 
cau giri den cac ca quan, don vi, Ban Dieu hanh lien quan den nOi dung cong viec 
dugc phan cong theo  
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Trien khai tot cong tac kiem tra, giam sat d6i vai cac hog Ong: Kiem tra, giam 
sat viec chap hanh phap luat ye quan ly va sir dung von cua doanh nghiep, viec 
thuc hien ban hanh quy che quan 137,  tai chinh, quy the nOi,b0, kiem tra giam sat 
viec phan phi 	nhuan, trich lap va sir dung cac quy; Kiem tra, xem xet cac s6 
lieu bao cao ke toan cua Cong ty me va cac don vi thanh vien; tong hop so lieu de 
du thao Bao cao hog dOng dm Ban Kiem soat theo quy, 6 thang, 9 thang, Ca 
nam; Xem xet, chuan bt cac not dung trong bao cao tai chinh, not dung can tham 
dinh, lam cac thu tpc de Ban Kiem soat thuc hien cong viec tham dinh bao cao 6 
thang, bao cao nam dm Tong cong ty; kiem,tra giam sat viec quan 17 dau to tai 
cac du an,,  dau to tai chinh, thoai von, chuyen nhtrang von tai cac du an, doanh 
nghiep; kiem tra, giam sat viec trich lap du ph6ng, hoan nhap du phong cua Cong 
ty me; Dau mei true tiep theo dOi, giam sat hog Ong cac dun vi thanh vien: 
Cong ty CP Xay lap Dau khi Binh San (PVC- Binh San); Cong ty CP Xay dung 
Cong nghiep va Dan dung Dau khi (PVC- IC); Cong ty CP Phat trien DO Tht Dau 
khi (PVC- Mekong). 

III. BAO CAO TIEN LUONG/THU LAO, CHI PHI CUA BAN KIEM SOAT 
D6i vai Thanh vien Ban Kiem soat chuyen trach la Nguai dai dien cira c6 &mg 
Ian la Tap down Dau khi Viet Nam: Thuc hien theo Quy che quail 13"T tien luang, 
tien thuang va the do chinh sach dei vat Nguai dai dien ctia PVN tai doanh 
nghiep khac. 

D6i vai Thanh vien Ban Kiem soat huang thin lao khong chuyen trach: da dtrac 
Dai hOi dong co dong thuong nien nam 2021,  thong qua va cac chi phi theo Quy 
the chi tieu tai chinh 	Tong cong ty CO phan Xay lap Dau khi Viet Nam. 
Cu the nhu sau: 

Dan vi tinh: dijng 

STT 119 va ten Chin vu Tong tien hromg/ 
thin lao nam 2021 Ghi chit 

1 va Trang Quoc Thinh Nguyen Tnrang 
Ban 53.760.000 

2 1-kra Xuan Nam Truang Ban 465.000.000 Tnrang Ban tir ngay 
1/7/2021 

3 Nguyen Thanh Ngoc Cuang vien kiem  
nhiem 18.000.000 

4 Phimg Van Sy Thanh vien kiem 
nhiem 

Thanh 
 

Ttong Ong 554.760.000 

* Chi phi hoat clOng ctia Ban Krjm soat trong nam 2021 la: 78.863.635 cljng. 

Chi phi hog dOng nam 2021: Cac chi phi hanh chinh va lien quan phuc vu hog 
dOng cila Ban Kiem soat dugc thuc hien theo cac Quy dinh cua PetroCons. 

IV. TONG KET CAC CUQC HQP BAN KIEM SOAT VA CAC QUYET DINH 
CUA BAN KIEM SOAT 

5 

H 
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nix hien theo Nghi dinh so 155/2020/ND-CP ngay 31/12/2020 huang dan ve 
quart tri Ong ty dp dong doi vai Cong ty dai,chimg, trong nam 2021, Ban Kiem soat 
PetroCons da tochdc cac cuOc hop danh gia ket qua hog Ong dm Ban Kiem soat theo 
timg linh voy &roc phan Ong. Tuy nhien, 6 thang dau nam 2021, Ban Kiem soat chi 
con 01 Thanh vien. Den ngay 30/6/2021, tai DHDCD thuong nien nam 2021 da bau 03 
Thanh vien Ban Kiem soat, trong dO CO 02 Thanh vien Ban Kiem soat kiem nhiem. 

Nam 2021, vai tinh hinh dien bien phirc tap cua dich Covid-19 va tranh viec lay 
nhiem de bao ve sirc khOe cho ban than va cong dOng, cac thanh vien Ban Kiem soat 
thuc hien viec ban bac trao doi, dOng g6p cac,  kien ve cong tac hog &Ong dm Ban 
Kiem soat bang cac hinh thuc goi dien thog bang Zalo, giri thu vao hOp thu email de 
thong nhat cac not dung cong viec trong nam 2021. Ban Kiem soat da tien hanh 02 
cuOc hop vai su có mat day du cua cac Thanh vien Ban Kiem soat de th6ng nhat cac 
ke hoach hog Ong cua Ban Kiem soat trong cong tac giam sat, kiem tra tai co quan 
Tong cong ty va cac clan vi thanh vien. 

V. MOT SO NI-10 XET, KILN NGHI CUA BAN KIEM SOAT 
De hoan thanh tot cac nhiem vu ke hoach nam 2022, Ban Klein soat co met s6 

khuyen nghi doi vai HDQT, Tong giam doc PetroCons nhu sau: 

PetroCons da nam trong dien giam sat Tai chinh dac biet, Ban Kiem soat de nghi 
Ngtroi dai dien phan von cua PVN thuc hien theo Quyet dinh tren kip thoi bao 
cao day du kilo khan virong mac vai co dong Ion la Tap doan Dau khi Viet Nam. 
De nghi HDQT, Ban Tong giam doc PetroCons tap trung chi dao trong cong tac 
dieuhanh thi cong tai cac Cong trinh/du an, cong tac tai co cau/thodi von a don 
vi dau to gOp von trong linh vuc dau to bat d'Ong san, dac biet la thu xep nguon 
tai chinh cho Du an Nha may Nhi'et dien Thai Binh 2. Chi dao cac Ban Dieu hanh 
Du an/Ban chuyen mon PetroCons ra soat cac pito loc tiep theo de dieu chinh 
Hop dong EPC Thai Binh 2, de giant thieu cac tiern,an thua 16 do phat sinh chi 
phi ve chant tien do, bi phg hop dOng, cac vtrang mac chua lireng het rui ro d6i 
vai cac phan trong Hop dong EPC. 

Thuc hien cong tac thu h6i Ong na quyet liet bang cac the tai hoac thong qua cac 
co quan phap luat de thu hoi cong na tai cac Ong trinh da hoan thanh ban giao; 
cac khoan cong no tam Ung ca nhan tai C6ng ty me va cac don vi. 
Tiep tic bao cao co (long 16n la Tap doan Dau khi Viet Nam va cap c6 tham 
quyen de co the sant thu h6i ducrc von da dau to tai Du an Khu Ong nghiep dich 
vu Dau khi Soai Rap - Tien Giang. 

Cong tac chuyen nhuong, thodi von can co cac danh gia, phan tich thuc trang ve 
but tranh tai chinh cua tirng don vi, xay dung 10 trinh va phuang an thoai von 
nam trong ice hoach thodi von dm PetroCons, trong dieu kien ket qua SXKD tai 
cac cong ty hien tai thua lo, viec chuyen ninrcmg thodi von gap nhieu khO khan 
khi khong bao toan von, thi Ong tac to chirc thuc hien thodi v6n/chuyen nhucmg 
cac du an Au to phai dam bao tuan thit theo cac quy dinh cua Phap luat va bao 
cao kip thed Tap doan xin 3'7 kien chi dao. 

Tiep tic ra soat kien toan tai cac Phong/Ban chuyen mon/cac Ban Dieu hanh Du 
an, Chi nhanh phia Bac cua T6ng cong ty dam bao nang cao hieu qua sir dung  
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ngu6n nhan,lkrc hien c6 T6ng Ong ty PetroCons tren tinh thAn tinh gon b6 may 
tiet kiem thi da chi phi de giam thieu thua 18 trong hoat d6ng SXKD cua 
PetroCons. 
De nghi HDQT/Ban TGD PetroCons chi dao Ngugi dai dien phAn von tai cac 
don vi xay dung phuang an de hoan thanh ke hoach SXKD nam 2021 va ke 
hoach tai ca cau PetroCons. 

- Ban Kiem soat PetroCons a nghi HDQT/T6ng giam d6c thkrc hien trach nhiem 
va nghia vu la Nguai dai dien phan ven,cila Tap doan tai PetroCons kip thai bao 
cao tinh hinh tai chinh va sir dung nguOn tier' thodi von tai cac dan vi de xin 
kien,  co dong lan la Tap doan Dau khi Viet Nam va tiep tuc cam ket thkrc hien 
quyet liet bang cac giai phap nham tao nguon tien de tra no vay fly thac dung nhu 
ke hoach ciia Tong cong ty. 

PHAN III 

KE HOACH HOAT BONG CUA BAN KIEM SOAT NAM 2022 
- Ngay 16/11/2021, Ban Kiem soat PetroCons lap ka hoach kiem tra, giam sat nam 

2022 bac, cao co &mg lan la Tap doan Dau khi Viet Nam tai cong van so 
2005/XLDK-BKS. 

- Thkrc hien cong tac kiem tra giam sat tai cac dan vi cho m8i quy va de kip th6i 
nam bat va c6 kien kip thgi vai Tong cong ty. To chirc cac cu6c hop dinh kST 
thang, quy de rut kinh nghiem va de xuat cac bien phap hoat d6ng Ban Kiem soat 
c6 hieu qua. 
Thkrc hien Ice hoach kiem tra, giam sat Ice hoach san xuat kinh doanh nam 2022 
tai Ca quan Tong ding ty va cac Ban Dieu hanh, cac Cling ty con, Cong ty lien 
ket va cac dan vi dau tu tai chinh, thong qua cac hinh thirc xem xet cac so lieu 
bao cao cua cac dan vi hang thang/quST, tham gia cac cu6c hop cua HDQT/Ban 
TGD tai cac cong truang, du an. 
Kiem tra viec tuan thu cac the d6, chinh sach, phap luat nha nuac, cac quy dinh, 
van ban billing an va chi thi cua c6 Ong lan la PVN. Dac biet kiem tra, giam sat 
tinh hinh thkrc hien giai phap tiet kiem chi phi a mire cao nhat. 
Kiem tra giam sat tinh hinh thkrc hien cong tac xay dung, quy che, quy dinh, quy 
trinh quan 1ST not b6 cua PetroCons de yeu cau dan vi b8 sung, sira d6i cho phir 
hop cong tac quan 1ST dieu hanh SXKD theo ke hoach de ra. 
Kiem tra cong tac quan 1ST bao toan von, cong tac d'Au tu, cong tac ky ket cac hop 
dong kinh te, cong tac dau thau, ding tac thuang mai thanh quyet toan khoi luting 
cac cong trinh du an. 
Kiem tra, giam sat viec thkrc hien phuang an tai ca cau PetroCons giai doan 
2021-2025. 
Mem tra cong tac tai chinh, cong tac thu h6i cong no thong qua bao cao cua cac 
Ban chuyen mon Tong cong ty va bao cao al' a nguai dai dien phan von tai cac 
don vi thanh vien Tong cong ty. 
Giarn sat hoat d'6ng viec thkrc hien nhiem vu cua b6 phan kiem tra, kiem toan not 
b6 de tang cuang giam sat tai Ca quan Tong cong ty. 
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Kiem tra va thAm dinh bao cao tai chinh quY, nam dm Tang cong ty, xem xet va 
thAm tra ve bao cao tai chinh cua cac don vi thanh vien trong cong tac chuAn bi t6 
chirc DHDCD thuemg nien nam 2022. 

Lam viec voi nguiyi dai dien phAn von cna PetroCons tai cac don vi va Ban Kiem 
soat cua cac dun vi ve tinh hinh thgc hien cong tac quan ly Giam sat, kiem tra tai 
cac don vi thanh vien. 

Tren day IA tinh hinh hog &Ong cila Ban Kiem soat PetroCons trong nam 2021 va 
Ke hoach hog dc5ng nam 2022. Ban Kiem soat PetroCons kinh trinh,Dai hei clang co 
(long thuerna nien nam 2022 oh Tong cong ty Co phan Xay lap Dau khi Viet Nam 
thong qua. 

Xin trail trong cam o'n./. 
Noi ithe)n: 	 T LA AN KIEM SOAT 
- Mut tren; 	 o 1  NR\NG BAN 
- HDQT PetroCons; 

TONG 
- Ban TGD PetroCons; 	

pFil\ 

- Ltru VT, BKS. 	
o GONG T 
tf; XAY AP DAU041  

Xuan Nam 
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SONG QUAN TR1 
TICH 

TAP DOAN DAU KHi QUOC GIA VIFT NAM CONG HOA XA HQI CHU NGH1A VIE: T NAM 
TONG CONG TY 	 Dac lap - Ttr do - Hanh phtic 

CO PHAN XAY LAP DAU KHI VIFT NAM 

S6: 154/TTr-XLDK 	 Ha Nai, ngay 13 thong 5 nom 2022 

Ti TRINH 

Ve yfe'c thong qua Bao cao Tai chinh da duvc kiem town nam 2021 
Phtrang an phan phi loi nhuan nam 2021 

Kinh 	Dai 119‘i Sing di &Ong thuang nien nam 2022 
T6ng COng ty Co phan Xay lap Dau khi Viet Nam 

Can dr Luat Doanh nghiep so 59/2020/QH14 do Quac lzai mirk Cong hoa Xei hOi 
Chu nglifa Viet Nam thong qua ngay 17/6/2020; , 

Can dr Dieu le To chic va hoot clang cfla Tong tong ty CO phcin Xery lap Dau khi Viet 
Nam da duvc Dai hai ding co (long thtreing nien nam 2021 thong qua ngay 30/6/2021. 

Thuc hien theo Nghi quyet so 148/NQ-DHDCD-XLDK ngdy 30/6/2021 dm Dai 1191 
&ing co citing thuong nien nam 2021 ye viec thong qua lira chin Cong ty kiem town Bao 
cao tai chinh Min 2021, HO dung quan tri kinh trinh Dai hei &Ong co (long thong qua not 
dung Bao cao tai chinh nam 2021 da dugc kiem torn 	Cong ty TNHH Kiem town 
VACO bao g6m: 
1. Ban can tai chinh nam 2021 da &rev kiem torn: 

Bao cao tai chinh Cong ty me da &Ric kiem town nam 2021 (Chi tiet bao cao kern theo); 

Bao cao tai chinh hop nhAt da dugc kiem torn nam 2021 (Chi ti61 bao cao kern theo). 

2. Phtrong an phan phoi loi nhuan Cong ty Me: 
Don vi tinh: Ding 

Stt Chi tieu Ging ty Me Ghi chti 
I Tong lgi nhuan sau thue nam 2021 52.479.872.954 

II Lo luy ke den 31/12/2021 (3.659.702.617.654) 

III Trich lap cac quy 

1 Quy dau to phat trien 0 

2 Quy du phong tai chinh 0 

3 Quy khen thtremg, phut lqi 0 
IV Chia di tire nam 2021 0 

Kinh trinh Dai hOi (long co ding xem xet ya thong qua! 

Noi nhOn: 
- Nhu tren; 
- Luu VT, HDQT, TCKT.2>-(- 
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BAO CAO TAI CHINH TOM TAT NAM 2021 
(11QP NHAT) 

A. BANG CAN DOME TOAN 

Don vi tinh: Hong 

TAI SAN 
MA 

. 
SO 

TM 
OI CU
2021

Id ( 
SO /12/ 31  

SO DAU NAM 
(Trinh bay 10) 

01/01/2021 

1 2 3 4 5 

A - TAI SAN NGAN HAN 
(100 = 110+120+130+140+150) 

100 5,030,266,336,728 6,075,301,661,812 

I. Tien va cac khoan ttrang &rang tien 110 V.01 389,565.231,203 282.253,910,286 

11. Cac khoan dau tu tai chinh ngAn han 120 V.02 286,627.744,812 173,702,182,192 

III. Cac khoan phai thu ngAn han 130 V.03 2,505,178,605,362 2,756,922,220,327 

IV. Hang ten kho 140 V.04 1,720,858,070,044 2,717,475,550,445 

V. Tai san ngAn han khac 150 V.05 128,036,685,307 144,947,798,562 

B - TAI SAN DAI HAN 
(200 = 210+220+240+250+260) 

200 1,558,773,617,689 1,908,939,190,270 

I. Cac khoan phai thu dai han 210 15,981,259,000 92.354,160,244 

11. Tai san co dinh 220 1,074,092,823,193 1,237,234,312,788 

1. Tai san co dinh hilu hinh 221 V.09 812,803,926,968 960,237,949,067 

2. Tai san co dinh thue tai chinh 224 V.10 - - 

3. Tai san co dinh vo hinh 227 V.11 261,288,896,225 276,996,363,721 

III. BAt dOng san dAu tu 230 V.12 83,507,680,050 175,799,951,843 

IV. Tai san do.  dang dai han 240 145,654,889,656 146,736,871,474 

V. DAu tu tai chinh dai han 250 V.08 70,483,753,786 70,504,603,307 

VI. Tai san dai han khac 260 169,053,212,004 186,309,290,614 

TONG CONG TAI SAN 
(270 = 100 + 200) 

270 6,589,039,954,417 7,984,240,852,082 

NGUON VON 
mA 

. 
SO 

TM 
SO cuOi ici,  

31/12/2021 

SO DAU NAM 
(Trinh bay 19i) 

01/01/2021 
C - NO PHAI TRA 

(300 = 310 + 330 ) 
300 5,740,728,069,102 6,745,677,224,170 

I. Ng ngan han 310 V.15 5,533,219,612,336 6,508,616,520,393 
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II. Ng dai Ilan 330 V.16 207,508,456,766 237,060,703,777 

D -VON CHU SO MAI 
(400 = 410 + 430 ) 

400 848,311,885,315 1,238,563,627,912 

I. Van chi' so. hitu 410 V.17 848,311,885,315 1,238,563,627,912 

- Vigil gop dm Chii so hitu 411 4,000,000,000,000 4,000,000,000,000 

- Th4ng du von cg phAn 412 6,831,719,482 6,831,719,482 

- Vgn khac ciia CH sg• InTru 414 3,063,276,245 3,063,276,245 

- CO phiOu quy (*) 415 (29,720,195) (2,862,805.993) 

- Quy dau to phat trier, 418 150,859,427,814 157,678,294,436 

- Quy khac thugc von chil so hal 420 2,162,412,232 2,162,412.232 

- Lgi nhuan chua phan phi 421 (3,881,614,450,193) (3,957,601,514,707) 

- Lgi ich cg dung khong ki'ez in soat 429 567,039,219,930 1,029,292,246,217 

II. Nguan kinh phi ya qu, khic 430 V.18 - - 

1. Ngugn kinh phi 431 - - 

2. Ngugn kinh phi da hinh thanh TSCD 432 - - 

TONG CONG NGUON VON 
(440 = 300+400) 

440 6,589,039,954,417 7,984,240,852,082 

B. BAO CAO KET QUA HOAT DONG KINH DOANH HQP NHAT 
Don vi tinh: Don 

Stt Chi tieu A 
MA so TM Nam 2021 Nam 2020  

(Trinh bay lai) 
Doanh thu ban hang va cung cap1 01 Bich vu V1.20 2,062,745,839,220 1,565,679,343,012 

2 Cac khoan giam trir doanh thu 02 235,395,000 10,751,928,903 

3 Doanh thu thuin ve ban hang ya 
A cung cap dich vu 10 2,062,510,444,220 1,554,927,414,109 

4 Gia von hang ban 11 VI.21 2,158,452,769,973 1,565,080,101,254 

Stt Chi tieu A Ma so TM Nam 2021 am 2020 
(Tri

N
nh bay lai) 

5 
Liyi nhuan gyp ye ban hang va 
cung cap dich vu 20 (95,942,325,753) (10,152,687,145) 

6 Doanh thu hoat dgng tai chinh 21 VI.22 181,364,938,325 53,253,640,805 

7 Chi phi hoat dgng tai chinh 22 VI.23 59,543,898,696 32,125,565,633 

Trong do: Chi phi Lai vay 23 49,198,879,391 59,021,773,917 
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8 Lai/1O tit cong ty lien doanh, lien ket 50 11,978,272,750 (936,879,598) 

9 Chi phi ban hang 24 VI.24 67,946,000 161,195,364 

10 Chi phi quart ly doanh nghiep 25 VI.25 17,859,060,518 181,574,398,622 

11 
Lai nhuO'n thufin tie hoot do, 	kink 
doanh 

30 19,929,980,108 (171,697,085,557) 

12 Thu nha'p khac 31 VI.26 33,701,883,796 20,094,193,566 

13 Chi phi khac 32 VI.27 8,559,764,007 18,489,682,152 

14 Loi nhuOn khic 40 25,142,119,789 1,604,511,414 

15 Tting loi nhulan ke toin truirc thue 50 45,072,099,897 (170,092,574,143) 

16 
Chi phi thue thu nh'ap doanh nghiep 
hien hanh 

51 V1.27 (1,100,009,228) 

17 
Chi phi thue thu nh'ap doanh nghiep 
hodn lai 

52 VI.27 1,916,886,748 (1,536,307,030) 

18 
Ltd nhuO'n sau thue thu nh'Op 
doanh nghiep 

60 43,155,213,149 (167,456,257,885) 

18.1 
Loi nhuan sau thue thu nhap doanh 
nghiep dm co (long ding ty me 

61 72,564,733,893 (97,017,238,322) 

18.2 
Loi nhtfan sau thug ddonm c6 
khong kiem soat 

62 V. 18 (29,409,520,744) (70,439,019,563) 

21 Lai co ban teen co phieu (*) 70 181 (243) 
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C. CAC CHI TIEU TAI CHINH CO BAN (HOP NHAT) 

Stt Chi tieu DVT Nam 2021 Nam 2020 

1 BO tri ca can tai san 

Tai san dai han/T6ng so tai san % 24 24 

Tai san ngan han/TOng so tai san % 76 76 

2 B6 tri or can nguton von 

Ng phai tra/TOng ngulin von % 87 84 

Nguion von chii so hitu/T6ng nguOn von % 13 16 

3 Kha rang thanh toil' 

Kha nang thanh toan nhanh 
(Tien+Dau to ngan han)/Nq ngan han 

Lan 0.12 0.07 

Kha nang thanh than hien hanh 
(Tong tai saning phai tra) 

Lan 1.15 1.18 

4 TS/ suAt lqi nhu4n 

Ty suAt1qi nhuan sau thue/TO'ng tai san % 1 

Ty suAt lqi nhuan sau thue/Doanh thu thuan % 2 

-1)7' suat lqi nhuan sau thue/Nguon von chu ser 
hum 

% - 

A 
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BAO CAO TAI CHiNH TOM TAT 2021 
CONG TY ME - TONG CONG TY CO PHAN XAY LAP DAU KHI VItT NAM 
A. BANG CAN DOI KE TOAN 

Dan vi tinh: Deing 

NOi dun g 
Ma 

• 
sO 

TM 
SO CUOI KY 

31/12/2021 
SO DAU NAM 

01/01/2021 

A - TAI SAN NGAN HAN 100 3.766.338.979.063 3.791.777.541.801 

I. Tien va cac khoan tuong throng tien 110 219.805.568.506 129.379.797.745 

II. Dau to tai chinh ngan han 120 220.715.000.000 715.000.000 

III. Cac khoan phai thu ngan han 130 2.131.702.033.455 1.890.509.855.707 

IV. Hang ton kho 140 1.104.361.632.537 1.683.712.148.211 

V. Tai san ngan han khac 150 89.754.744.565 87.460.740.138 

B - TAI SAN DAI HAN 200 912.736.355.112 1.219.817.680.819 

I. Cac khoan phai thu dai han 210 10.102.824.398 10.102.824.398 

II. Tai san c6 dinh 220 6.945.189.847 8.979.943.707 

1. Tai sari co dinh lulu hinh 221 6.815.829.847 8.780.023.707 

2. Tai san c6 dinh thue tai chinh 224 - - 

3. Tai san di dinh vo hinh 227 129.360.000 199.920.000 

III. Bat Ong san dau to 230 - - 

IV. Tai san do.  dang &It han 240 168.259.024.436 168.299.024.436 

V. Etat' to tai chinh dai han 250 717.829.973.366 1.021.660.561.457 

VI. Tai san dai han khac 260 9.599.343.065 10.775.326.821 

TONG CONG TAI SAN 
(270 =100 + 200) 

270 4.679.075.334.175 5.011.595.222.620 

C - NO PHAI TRA 300 4.261.320.669.095 4.646.320.430.494 

I. Ng ngan han 310 4.135.266.666.323 4.518.802.921.422 

II. Ng dai han 330 126.054.002.772 127.517.509.072 

D - VON CHU SO liffU 400 417.754.665.080 365.274.792.126 

I. V6n chit so.  hiru 410 417.754.665.080 365.274.792.126 

- Von Op dm chit so.  htru 411 4.000.000.000.000 4.000.000.000.000 

- Co phieu quY (*) 415 29.710.000) (29.710.000) 

- Quy du to pilaf trien 418 76.986.992.734 76.986.992.734 

- Quy khac thu6c von chit so.  hau 420 500.000.000 500.000.000 

- Lgi nhuan sau thue chua phan ph6i 421 (3.659.702.617.654) (3.712.182.490.608) 

TONG CONG NGUON VON 
(440 = 300 + 400) 

440 4.679.075.334.175 5.011.595.222.620 
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B. BAO CAO KET QUA HOAT BONG KINH DOANH 

Stt Chi tieu 
Ma

• 
so 

TM Nam 2021 Nam 2020 

1 
Doanh thu ban hang va cung cap 
dich vi) 

01 815.601.922.898 247.954.826.066 

2 Cac khoan giant trir doanh thu 02 - - 

3 
• x Doanh thu thuan ve ban hang va 

A cung cap dich vu (10=01-02) 
10 815.601.922.898 247.954.826.066 

4 Gia von hang ban 11 821.141.421.917 243.042.634.878 

5 
Lcri nhuan gOp ve bin hang va 

• 
cung cap dich vu (20=10-11) 

20 (5.539.499.019) 4.912.191.188 

6 Doanh thu hoat Ong tai chinh 21 55.014.980.238 6.049.076.080 

7 Chi phi tai chinh 22 (38.855.126.745) 101.613.374.386 

Trong do : Chi phi Lai vay 23 14.597.566.827 20.247.469.325 

8 Chi phi ban hang 25 

9 Chi phi quart 1Y doanh nghiep 26 36.260.921.559 67.827.145.853 

10 
Llyi nhuan thuAn tir hoit dOng 
kinh doanh 
(30=20+(21-22)-(25+26)) 

30 52.069.686.405 (158.479.252.971) 

11 Thu nhap khac 31 1.366.082.467 7.308.330.252 

12 Chi phi khac 32 955.895.918 1.108.384.404 

13 Llyi nhuin khic (40=31-32) 40 410.186.549 6.199.945.848 

14 
Tong loi nhuan Ice toan truck thue 
(50=30+40) 

50 52.479.872.954 (152.279.307.123) 

15 
Chi phi thue thu nhap doanh 
nghiep hien hanh 

51 - - 

16 
Chi phi thue thu nhap doanh 
nghiep hoan lai 

52 52.479.872.954 (152.279.307.123) 

17 
Lcri nhuin sau thud thu nhip 
doanh nghqp (60=50-51-52) 

60 52.479.872.954 (152.279.307.123) 
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C. CAC CHI TIEU TAI CHINH CO BAN (CONG TY MP 

STT Chi tieu DVT Nam 2021 Nam 2020 

1 BO tri ca eau tai san 

Tai san dai han/TOng so tai san % 24 26 

Tai san ngAn han/T6ng so tai san % 76 74 

2 BO tri ca can ngutm von 

Ng phai tra/TOng ngu'on von % 93 90 

NguOn von chil sa hi:runOng nattOn von % 17 10 

3 Kha nang thanh toan 

Kha nang thanh toan nhanh 	, 
LAn 0,03 0,46 

(Tien+Dau tonga.n han)/Ng ngan hart 
Kha nang thanh toan hin hank 
(Tong tai san/ng phai tra) 

Lan ;‘ 1,08 1,11 

4 Ty suAt Icri nhufin 

TS/ suAt lgi nhuAn sau thue'/TOng tai san % 

Ty suAt lgi nhuAn sau thu&Doanh thu thuAn % 

Ty suAt lgi nhuAn sau thu&Ngu'on von chO sa 
hfru 

% 
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N KIEM SOAT 
G BAN 

TAP DOAN DAU KHI QUOC GIA VItT NAM 
TONG CONG TY 

CO PHAN XA‘ Y LAP DAU Kill yip' NAM 
So: 1181/TTr-XLDK 

LONG HOA xx-  HOI CHU NGHIA VIET NAM 
Dtic !Op - Tn. do - Hanh phtic 

Ha Nai, ngay 13 thong 5 norm 2022 

TO TRiNH 
Ve viec Iva chip ding ty kiem town norm 2022 

Kinh 	Dai Ni ding cii,dong thuong nien norm 2022 
Tong cong ty CO phan Xay lap D'Au khi Vi" -t Nam 

Can cir Luat Doanh nghiep so 59/2020/QH14 cluac Quac hai nu-ac Cong boor xei 
hal chit nghta Vi0 Nam thong qua ngay 17/6/2020; 

Can cti. DiL le To chirc va hoot clang cUa Tang ding ty Co phan Xay lap Dau khi 
Viet Nam cluvc Dai Iii clang co clang thirerng nien mini 2021 thong qua ngay 30/6/2021; 

Ban Kiem soot Ring tong ty Co phan Xay lap Dau khi Viet Nam (PetroCons) 
kinh trinh Dai h6i ding co clang thong qua danh sach 03 cong ty kiem toan d6c lap 
thuc hien cung cap dich vu kiem toan va soot xet Bao coo tai chinh norm 2022 ciia 
T6ng cong ty Co phan Xay lap DAu khi Viet Nam nhu sau: 

- Cong ty TNHH kiem toan VACO. 

- Cong ty TNHH hang kiem toan AASC. 

Cong ty TNHH PKF Viet Nam. 

Kinh trinh Dai h6i ding c(75 (long uy quyen cho H6i ding quan tri quyet dinh lua 
chin mot trong ba Cong ty kiem toan neu ten thuc hien kiem toan Bao coo tai chinh 
norm 2022, soot xet Bao ea° tai chinh gifra flier' do norm 2022 oh PetroCons theo cac 
quy dinh hien hanh, trong do uu tien Iva chin dun vi kiem toan da c6 kinh nghiem 
kiem toan Bao cao tai chinh Cong ty me va hop nhAt cua PetroCons. Trong truing hgp 
khong ky ket dugc hqp ding kiem toan vii mot trong ba Cong ty neu ten thi kinh 
trinh Dai h6i ding c6' (Jong ity quyen cho H6i ding quan tri PetroCons chit ding lip 
chin Cong ty kiem toan theo dimg quy dinh, dam boo tuan this thad horn ding 1)6 thong 
tin oh Citing ty niem yet. 

Kinh trinh Dai h6i ding co &Ong xem xet va th6ng qua./. 

Nor nhijn: 
- Nhu ten; 
- HDQT PetroCons; 
- Luu VT, BKS. 
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CONG TY 
XAY LAI 

VIO 

TAP DOAN DAU KHi QUOC GIA VIET NAM 
TONG CONG TY 

CO PHAN XAY LAP DAU KHI VICT NAM 
155/TTr-XLDK 

LONG HOA XA HOI CHU NGHIA VIET NAM 
DO lap - Tv do - I4nh pink 

 

Ha N0i, ngay 13 thong 5 nom 2022 

TO TRINH 
Ve yiec quyet toan tien twang, thit lao nom 2021 va phirong an teen lucrng, 

thit lao nom 2022 dm 11(ii dling quirt tri va Ban Kiem soot 

Kinh 	Dai h6i d6ng c6 &mg thtrang nien 2022 
Tong cong ty Co phan Xay lap Dau khi Viet Nam 
(PetroCons/Tong cong ty) 

Can cir: 
Luat Doanh lighiep so 59/2020/QH14 cid Ayr Quae hat nuarc Cang hoa Xei hai Chit 
nghia Viet Nam thong qua ngay 17/6/2020; 
Dieu le To cht"rc va hoot clOng cua Mng cong ty Co phrin Xay lap Da'u khi Viet Nam 
da chivy Dai hoi dong co dong thtremg nien 2021 thong qua ngay 30/6/2021: 
Nghi quyet Doi hai (fang co clang thirong nien 2021 so 148/NQ-DHDCD-XLDK 
ngay 30/6/2021; 
H6i dong quart tri kinh trinh Dai h6i dong c6 dong thong qua quyet toan tien luang, 

thu lao cua H6i dong quail tri, Ban Kiem soot nom 2021 vaphucrng an tien ltrcmg, thu 
lao 	H6i dong quail tri va Ban Kiem soot nom 2022 cua Tong cong ty nhu sau: 

1. Quyet town tien twang, thu lao cua 110i (14ng (pan tri (HDQT), Ban Kiem 
soot nom 2021: 

Tien Itrang/Thit lao cua HDQT, Ban Kiem soot nom 2021 thuc hien theo Nghi quyet 
DHDCD thtramg nien nom 2021 so 148/NQ-DHDCD-XLDK ngay 30/6/2021, cu the: 

Don vi tinh: D ang 

STT Nal dung 
Tien hrung/thil lao nom 2021 

Thvc linh 
la hooch Thvc WO Ty lf 

(A) (B) (1) (2) (3)=(2)/(1) (4) 

1 H6i dong quan tri 2.131.200.000 1.233.476.957 58% 1.077.428.459 

2 Ban Kiem soot 1.084.200.000 554.760.000 51% 505.498.770 

Ttmg cong 3.215.400.000 1.788.236.957 56% 1.582.927.229 

2. Plurong an tan prong/thin lao cua HDQT, Ban Kam soot nom 2022: 

Tien luang va thit lao cua thanh,vien HDQT va Ban Kiem soot chuyen trach la 
Nguai dai din cua Tap doan Dau khi Viet Nam tai PetroCons: thuc hien theo 
Quy the tien hp:mg cua PetroCons phit hap vci quy dinh tai Thong to s6 
28/2016/TT-BLDTBXH ngay 01/9/2016 cua B6 Lao dOng - Thuang binh va Xa 
h6i va thuc to ket qua SXKD cua PetroCons. 

Tai lieu Dai hoi dong co dong thttang nien nom 2022 - PetroCons 	 78 



TM. HQI BONG QUAN TRI 
U TICH 

Nghiem Quang Huy 
Alp 

O THAN 
' 5AU KFIT 

YAM 

Tien lucmg, thn lao cua thanh vien dOc lap HDQT: i) Tripling hop thanh vien lam 
viec thuling xuyen theo the dO lam viec tui Ca quan Tling ding ty dugc chi tra 
tien ltrcmg va cac the dO khac theo the dO ap dung doi vai Thanh vien HDQT 
chuyen trach la Nguoi dui dien phan von cua Tap doan DAu khi Viet Nam tai 
PetroCons; ii) Trilling hop thanh vien lam viec khong thuong xuyen tai Ca quan 
Icing cong ty (khong chuyen trach) dugc huong mire thit lao bang 70% mire 
luong chirc danh cua Thanh vien HDQT chuyen trach. 

Thu lao kiem nhi'em cua Thanh vien HDQT va Ban Kiem soat khong chuyen 
trach t6i da bang 20% mire tien ltrung chirc danh cua Thanh vien HDQT va Ban 
Kiem soat chuyen trach. 

Kinh trinh Dai hOi d.Ong co dong xem xet, thong qua. 
Tian bong./. 

Nal 
- Nhu tren; 
- Ltru VT, HDQT. TCHC. 
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TAP DOAN DAU KHI QUOC GIA VIFf NAM CQNG HOA XA HQI CHU NGHIA VIET NAM 
TONG CONG TY 	 DOc 10p - Tv do - Hanh phtic 

CO PHAN XAY LAP DAU KHI VIVI' NAM 

SO:156/TTr-XLDK Ha Nai, ngay 13 thong 5 ?tam 2022 

Tel TRINH 

hooch san xuat kinh doanh 5 nam 2021-2025 va chitn luvc Oat trien 
cua TOng ding ty CO phfin Xfiy lap Dau khi Viet Nam 

Kinh 	Dai hOi ding co 'long thuemg nien nam 2022 

TO'ng cong ty CO' phAn Xay lap Dau khi Viet Nam 
(PetroCons/Tong ding ty) 

Can cu.: 
Luat Doanh nghiep so 59/2020/QH14 &rot. Quac 116i war Cong hoa Xei hoi Chfi 
nghia Viet Nam thong qua ngay 17/6/2020; 
Luat Chung khoan so 54/2019/QH14 Ave Quoc hai mak Cong 116a Xei hai ChU 
nghia Viet Nan thong qua ngay 26/11/2019; 
Dieu le to chti.c va haat clang cita Tong cong ty Co phan Xciy lap Dau khi Viet 
Nam da cltrac Dai hai clang co dong thuang nien thong qua ngay 30/6/2021; 
Nghi quyet cUa Dal 116i clang c6 dong thuang nien PetroCons nam 2015 so 
356/NQ-DHDCD-XLDK ngay 27/4/2015 tcY quyen cho Hai clang quan tri thong 
qua va to chirc trien khai attic hien ke hooch 5 nam 2016-2020 va chien ltrov den 
2025, dinh huang phat trien den nam 2035 sau khi (Vac ca (long ion Tap doan 
Dau khi Viet Nam chap thuan; 
Cac Nghi quyet so 341/NQ-DHDCD-XLDK ngay 28/4/2016, so 1104/NQ-
DHDCD-XLDK ngay 15/12/2017, so 201/NQ-DHDCD-XLDK ngay 27/5/2018, 
sat  201/NQ-DHDCD-XLDK ngity 27/5/2019, so 216/NQ-DHDCD-XLDK ngay 
24/6/2020 ciaz Dai hai ding co clang thuang nien cac nam 2016, 2017, 2018, 
2019, 2020 cita Tang cong ty Co phdn Xay Tap Dau khi Viet Nam thong qua Idt 
qua hoot clang SXKD hang nam ct'ta PetroCons. 

ITOi &ling quail tri (HDQT) PetroCons kinh boo coo va trinh Dai hOi ding co 
dong thuang nien nam 2022 cac not dung sau: 

1. Kk qua thijc hien ke hooch san xuit kinh doanh 5 nam 2016-2020 

Tren ca 	Nghi guy& cna Dai hed ding co dong (DHDCD) thuang nien 
PetroCons nam 2015 so 356/NQ-DHDCD-XLDK ngay 27/4/2015 uST quyen cho 
HDQT PetroCons thiing qua va to chirc trien khai thuc hien va chin lugc phat then 
den nam 2025, dinh Inning den nam 2035 sau khi duct co thing lon Tap down Dau khi 
Viet Nam (Tap doan/PVN) chip thuan. 

Can dr Nghi quy6t s6 3773/NQ-DKVN ngay 09/6/2015 oh Tap down chap thuan ke 
hooch 5 nam 2016-2020 va chin 	phat trien den nam 2025, dinh huong den nam 
2035; HDQT PetroCons da ban hanh Nghi guy& so 475/NQ-XLDK ngay 15/6/2015 ve 
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viec thong qua Ice hoach 5 nam 2016-2020 va chin lucre ph& trien den nam 2025, dinh 
fluxing den nam 2035 oh Tong Ong ty Co phan Xay lAp DAu khi Viet Nam. 

Ket qua thvc hien Ice hoach 5 nam 2016-2020 dat dtrgc nhu sau: 

Cac chi tieu thvc hien ke hoach 05 nam 2016-2020 (phu luc dinh kern). 

Cong ty me va cac don vi thanh vien da hoan thanh, ban giao cho Chu dAu 
to/Tong thau nhieu cong trinh nhu: goi thau Civil 6 du an LHD Nghi San, gOi 
thAu xu ly nen Dv an NMND Song Hau 1, Du an DK (P11, P12, P13), Du an 
Topside ThO TrAng 3, Van ph6ng Vien DAu khi Phia Nam - giai doan 1, Du an 
Au Tau — Rach Chanh... 

Thvc hien ra soat thvc tang cac khoan vay von uy thac Tap doan qua Oceanbank 
va danh gia kha nang tra ng cua PetroCons/cac dan vi. Trong giai doan 2016-2020, 
Tong Cana ty/cac dan vi da tra no goc cho Tap doan cac khoan vay uY thac yeti 
tong so tien la 264.64 ty d6ng (C6ng ty me: 64,91 ty dong; Petroland: 60,59 ty 
d6ng va PVC-SG: 37,53 ty d6ng, PVC-IDICO: 30,22 ty dOng lid Long Son-PIC: 
71,39 ty d6n2). Tinh den thOi diem 31/12/2020, so du cac khoan ng vay uy thac 
oh Tong cong ty/cac don vi phai tra PVN,  la: (i) 	ng goc: 690,38 ty dong trong 
dO PetroCons phai thu cac don vi: 365 ty dOng bao g6m: Khach salt Lam Kinh: 200 
ty d6rig; PVC-SG: 142,30 ty d6ng; PVNC: 22,62 ty dong; khoan PetroCons sir 
dung 325,38 ty d6ng. Den died diem 31/12/2020, PetroCons a trich lap du phOng 
phai thu cho phan vay fly thac cua cac don vi la 277,82 ty d6ng. 

Nam 2021, PetroCons da thanh toan 96,167 ty d6ng no gOc vay uy tilde. Den thai 
diem hien tai, s6 du cac khoan nq vay uy thac cua PetroCons/cac don vi phai tra 
PVN la: Du nq g6c: 594,216 ty dong trong dO PetroCons phai thu cac don vi: 
360,491 ty (fang (bao g6m: Khach san Lam Kinh: 200 ty d6ng; PVC-SG: 140,61 
ty dong; PVNC: 19,881 ty dong); khoan PetroCons sir dung: 233,724 ty dOng. 

D6i voi cong tac tai co cAu: 

+ PetroCons lien tuc nghien ciru, situ d6i/b6 sung/xay dung cac quy che, quy dinh 
not 1)0 nham Oil hop vbi tinh hinh.thvc to dm Tong cong ty va cac quy dinh cua 
Nha nu& va cac cap co tham quyen. PetroCons da thvc hien sira doi DiL le to 
chirc va hoat &Ong ctia TOng cong ty tai cac nam 2017, 2019, 2020, 2021 va da 
dugc Dai hei &Ong co dong thuang nien thong qua. 
+ PetroCons da thvc hien sap nhAp 07 Ban chuyen mon/Van phong xu6ng con 04 
Ban chuyen mon. Trier' khai cong tac dinh bien Ca quan Tong cong ty, dong thai 
thvc hien kien town mo hinh to chirc cita cac Ban DHDA thuOc Tong cong ty. Den 
then diem 31/12/2021, s6 luting lao dOng dinh bien Cong ty me PetroCons la 232 
ngtrai, so voi thai diem cu6i nam 2016 la 531 ngtrOi, giam 56%. 
+ Trong giai doan 2016-2020, PetroCons da thvc hien thodi town 1)0 von tai cac 
don vi: PVL, Sopewaco, PVC-Pacific, PVSD, INT, PVCLand, Petrowaco, Long 
San-PIC va met phAn von gop tai cac don vi PVC-MT, PVNC, PVC-SG, PVC-
ID. T6ng gia tri thu ve 285,36 ty d6ng. 
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+ Hoan thanh giam 15% von dieu le dm PVC- Binh Son va giam 25% von dieu 
le dm PVC- Duyen Hai. Qua do Cong ty me PetroCons da thu ve Fan luat 30 ty 
d8ng va 19,35 tj7dOng. 
+ Ngoai ra, PetroCons ding da,h8 try cac dan vi thanh vien thu hOi toan b8/mot 
phan von dau to de bo sung nguon von ph9c v9 san xuat kinh doanh/tra n9.  ay tilde. 

2. Ke hoach 5 nam giai down 2021-2025 va chien twat phat trien dm PetroCons: 

Tren ca sa ket qua thtrc hien ke hoach SXKD giai dog' 2016-2020, de khac phuc 
cac ton tai wrong mac caa giai (loan tuft, thtrc hien muc tieu tang haft ph9c hOi san 
xuat kinh doanh, xay dung PetroCons ta thanh don vi xay lap chuyen nganh dau khi, 
cong trinh cong nghiep va co sa ha tang du sac canh tranh vai cac doanh nghiep hang 
dau trong ntrac, la Tong than EPC tan trong link vtrc thi cong cac cong trinh Dau khi 
va xac dinh r8 ke hoach, phucrng,  twang Oat trien caa PetroCons trong thai gian tai, 
TOng cong ty Co phan Xay lap Dau khi Viet Nam Bang xay clang Ke hoach 5 nam giai 
doan 2021-2025 va chien lucre Oat trien dm PetroCons. 

Nham cha Ong trong viec to chirc trien khai Ke hoach 5 nam giai clop 2021-
2025 va chien luvc phat trien dm PetroCons, Wqi dong quail tri kinh trinh Dai hOi 
dOng co (long TOng cong ty uST quyen cho Hqi (long quart tri thong qua va to chirc trien 
khai -Uwe hien Ke hoach 5 nam giai 'loan 2021-2025 va chien lucre phat trien cua 
PetroCons va bao cao ket qua uST quyen tai kS,  hop Dai 118i &Ong c8 &mg thuang nien 
gan nhat. 

Kinh trinh Dai h8i dOng co citing thuang nien nam 2022 fang ding ty Co phan 
Xay lap Dau khi Viet Nam xem xet va chap thuan. 

Tran tr9ng./. 

Noi nli fur: 
- Nhu kinh giri; 
- Ban KS; 
- Luu: VT, HDWHDT&TCC. 

T/M. HQI LONG QUAN TRI 

   

   

Nghiem Quang Huy 
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TAP DOAN DAU KHI QUOC GIA VIET NAM CONG HOA xA HOI CHU NGHTA VItT NAM 

	

TONG CONG TY 	 DO 14p - Tv do - II#nh pinic 
CO PHAN XAY LAP DAU Kilt VItT NAM 

	

157/BC-XLDK 	 Ha Ndi, ngay 13 thong 5 nom 2022 

BAO CAO 

V/v: Ice hoach tai co au Tiling cong ty Co phin Xay lip Diu khi WO Nam 
tai cac don vi thanh vien giai down 2021-2025 

Kinh 	Dai hoi d6rig co &Ong thuong nien nom 2022 

Tong cong ty Co phin Xay lip DAti khi Viet Nam 
(PetroCons/T8ng Cong ty) 

Can cir: 

- Ludt Doanh nghiep so 59/2020/QH14 Avec Quoc hdi war C Ong hoa xa hdi chit nghia 
Viet Nam th6ng qua ngay 17/6/2020; 

- Luat Ch'ing khocin so 54/2019/QH14 &tor Qu dc hdi ntrac C dng hoa xa hdi chit nghia 
Viet Nam thong qua ngay 26/11/2019; 

Dieu le to chat va hoot &Ong cita Tong ding ty Co phdn Xay lap Dau khi Viet Nam (la 
chivy Dai hdi clung CO clang thtrang nien th6ng qua; 

- Nghi quyet so 148/NQ-DHDCD-XLDK ngay 30/6/2021 cl:ta Dai hdi ddng co(long thwang 
nien Tang cong ty Co phdn Xciy lap Ddu khi Viet Nam, trong do Dieu 11 thong qua ket 
qua thyv hien cong tac tai ca cciu/thoai von cita PetroCons giai down 2016-2020, ity 
quyen cho Hdi cidng quart tri PetroCons thong qua va to chi:re trien khai ke hooch tai ca 
c au/thadi van PetroCons tai cac don vi thanh vien giai down 2021-2025, boo cao Dai hdi 
ddng co (long ve ket qua thyv hien tiy quyen theo quy 

flog diing quail tri PetroCons kinh boo cao Dai hOi &mg co ;Jong thuong nien nom 2022 
ket qua thuc hien uy quyen nhu sau: 

Hoi d6ng quail tri PetroCons dang xay dung Ke hoach tai cc( eau PetroCons giai down 
2021-2025 va i cac not dung chinh nhu sau: 

I. Mtic trio: 
Khoi Owe hog dOng san xuat kinh doanh, tong imam khang dinh thucmg hieu, uy tin ciia 
PetroCons trong linh vuc thi cong xay lip. 

Xay dung PetroCons tr6 thanh mot trong nhang dun vidich vu 1Cy thug cao, Timg thin 
EPC lon trong link vue thi cong xay1ap cac cong trinh dau khi. 

Tap trung giai quyet dirt diem cac van de ton tai; hoan thien mo hinh to chirc quail 17 theo 
huong tinh gun, nang cao hi'eu qua, sue eanh tranh va phat trien ben virng; dam boo thue 

Tizi lieu Dgi hi)i ang co dung thuirng nien nom 2022-PetroCons 
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hien thanh cong ke hoach san xuAt kinh doanh (SXKD) 5 nam 2021-2025 va chin lugc 
Oat trien PetroCons dtrgc phe duyet. 

II. N(Toi dung: 

1. Tai ca cdu Ging ty me - PetroCons 

Thuc hien cong tac dinh htrong chin lugc, thi trugng, quan ly von dau to tai cac don vi 
thanh via; d6ng th6i true tiep san xuat kinh doanh va pan 1Y cac du an dau to theo 
huang nang cao nang ltrc canh tranh va hieu qua SXKD. 

TAp trung kien toan, hoan thin mo hinh to chirc quail lY de dam bao host &Ong SXKD 
truc tiep, c6 ditbO may tinh gon de tim,kiem viec 	tochirc thi cong va quail co hieu 
qua cac ngu6n luc, bao toan va Oat trien von. 

ThuOng xuyen ra soat, cap nhAt, sira d6i, b6 sung, hoan thin he thong Quy the quail ly 
nOi 1)6 plat hop vai quy dinh. 

2. Ice hoach sap xep, tai ca cdu, thoai von dm PetroCons tai cac don vi 

a. Ve viec to cherc sap xe"p, tai ca ciiWthodi von tai cac don vi 

(i) Nh6m 1. PetroCons nam gift till thieu 51% Von dieu 1e tai cac cong ty con/clan vi 
nong cot: 

- Cong ty Co phAn Ket cAu Kim loaf va Lap may Dau khi (PVC-MS) 

- Cong ty Co phan Xay lap Du6ng Ong Be china DAu khi (DOBC) 

(ii) Nhom 2. Tai co cau/thoai toan 138 yen hoc trien khai thu tuc giai the/pha san trong 
truirng how co dong g6p vim kien nghl giai the/pha san: 

- Cong ty Co phan Xay rap Dau khi Ha Ni (PVC-fIN) 

- Cong ty Co phan Thi cong Co gigi va Lap may DAti khi (PVC—ME) 

- Citing ty Co phAn Phat trien DO thi DL khi (PVC-Mekong) 

Cong ty Co phan Xay lap DAu khi MiL Trung (PVC-MT) 

(iii) Nhom 3. Tai ca cluithoal toan bo yen PetroCons nam gift tai 20 don vi trong do: 
- Cong ty Co phan Xay thing Cong nghiep va Dan Dung DL khi (PVC-IC) 

- COng ty Co phan Dau khi DOng DO (PVC-DOng DO) 

Cong ty Co phan Dau to Ha tang va DO thi Dau khi (Petroland) 

Cong ty Co phan Ithach sail Lam Kinh 

Cong ty Co pilau Trang tri NOi thdt DAu khi (PVC-ID) 

Cong ty Co phan Xi mang Ha Long 

Cong ty Co phan Thiet k'e Quec to Heerim PVC 

- Cong ty Co phan Thucmg mai va Truyen thong Lien minh Dau khi (Petrolink) 

C6ng ty Co phan Van lieu Xay dung va Xay lip Dau khi 4 (PVC4) 

C8ng ty Co phan Xay lip Dau khi 2 (PVC2) 

Tin WU Dal htfi crdng co clang thtrang nien nam 2022-PetroCons 
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- C6ng ty Co phanDau tu Xay lap Dau khi Kinh Bac (PVC KBC) 

- Cong ty Co phan Dau to Xay lAp Dau khi-IMICO 

- Cong ty Co phan Xay lap Dau khi Truamg Son (PVC-Truang San) 

- Cong ty Co phan Thiet bi not ngoai that Dau khi (PVC-Metal) 

- Cong ty Co phAnXay lap Dau khi Sai gain (PVC-SG) 

- Cong ty Co phan Xay lap Dau khi Nghe An (PVNC) 

- Cong ty Co phan Xay lAp Dan khi Thanh H6a (PVC-TH) 

- Cong ty CO phan Dau tu va Xay lap Dau khi Binh San (PVC-Binh San) 

- Cong ty Co phan Dau to va Thuong mai Dau khi Thai Binh (PVC-Thai Binh) 

- Ong ty Co phan Dan tu Xay lap Dau khi Duyen Hai (PVC-Duyen Hai) 

Trong do, dad vari 6 don vi (PVC-IC, PVC-Dong DO, PVC-TH, PVC-Binh San, PVC-Thai 
Binh, PVC- Duyen Hai), neu trong qua trinh tai ca can phyc hAi tot, có hieu qua, giu vai tro quan 
trong cho sir phat trien aim PetroCons va car the dtra dan vi tar lai lam cong ty con/dan vi 'tong cot 
(Nhom I). 

Ben canh do, trong nam 2021, PetroCons clA hoan thanh cong tac thodi town 1)0 phan von 
gop tai Petroland thu ve 421,37 tS7dAng/gia tri dau tu 367,50 ty dAng dam bao tuan thii cac quy 
dinh phap luat hien hanh. 

3. Day manh thole hiO tai co cat' N4s quan to doanh nghi?p, tap trung yam cac not dung sau: 
Hoar' thien the the quart 13'7; 

- Kien town, dOi mai to chirc bO may quail ly, dieu hanh; 

- TO chirc hog dOng kinh doanh pita hop vai ke hoach sap xep, tai co cau dirge PVN phe 
duyet; nang cao hieu qua cong tac quart 1)"/ tai chinh, ice toan, xir 13'T dirt diem cac ton tai 
trong qua trinh sap xep, tai ca cau cac don vi thanh vien; 

QuanVT sir dung lao dOng hieu qua, xay dung, cai each quy the tra luting, thuong phi' hap 
vbi viec tai co eau theo dung quy dinh hien hanh cua Nha ntrac va nang cao nang luc quan 
15r, nang hie quart tri theo chuan muc cluck te; 

Phat trien va dao taco nang cao chat luting nguAn nhan luc; 

Day manh img dung cong nghe hien dai, ky thu4t mai nham nang cao hieu qua san xuat 
kinh doanh va nang suat lao &Mg trong town T8ng cong ty; 

Day manh cong tac thodi von tad cac don vi de tap trung von cho hog Ong SXKD chinh; 

Tang cuang ding tic quart VI du an au tu, dam bao tin dO va hieu qua dau tu; 

Tang cuang cong tac thanh tra, kiem tra, kiem sok not bo, quan tri rui ro; phong chAng 
tham nhimg, Lang phi. 

flOi (king quan tri PetroCons kinh bao cao Dai hOi ding ca) &Ong thuang nien nam 2022 
cda PetroCons ke hoach tai co cau giai doan 2021-2025. Trong qua trinh thuc hien, can cir tinh 
hinh thuc to va neu cac van ban huang dan va co the chinh sach cira Nha nuac, Phap tuat co sir 

KHAN 

KH 

',M, 

Tai lieu DOOi d'ang co clang thiron nien nam 2022-PetroCons 
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T/M. HQI BONG QUAN TRI 

TICH 

TONG s\ 
o CONG TY CO " A Il 	' / il -4, A  

XAY LAP DA i/' H 
Or' 

1. N ' , M iAl°  
• 

g iem Quang Huy 

thay dOi, kinh de nghi Dai hOi &Ong co dong fly quyen cho Hoi &mg quan tri PetroCons chit 
dOng trien khai th%rc hien va se bac) cao tai ky hop Dai hOi dOng co &Ong thuOng nien gan nhAt. 

Tren day la Ke hoach tai ca cAu PetroCons giai dog' 2021-2025, kinh bao cao Dai hOi 
(fang co thing xem xet, thong qua. 

Tran trong./. 

Nal Wien: 
- Nhu kinh gni; 
- Ban Kiem soat; 
- Lau: VT, HDQT, KHDT&TCC. 

Tai lieu Dgi 10i ang co tong tluro•ng nien ncim 2022-PetroCons 
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TAP DOAN DAU KillQUOC GIA WU' NAM CONG HOA XA HOI CHU NGHIA VItT NAM 
TONG CONG TY 	 DQc rnp - Tv do - Hnnh phtic 

CO PHAN XAY LAP DAU KHI VIVI' NAM 

SO: 158 /BC-XLDK Ha NO, ngay 13 thong 5 Wm 2022 

BAO CAO 
V/v: Uy quyen cho Hoi gong qufin tri Tong eking ty 

sira doi Quy the not 130 ye quail tri, Quy che hoot Ong cua HOi (long quilt tri va Quy the 
hoot Ong ciia Ban Kiem soot ciia fling Cling ty CP Xfiy lap Dau khi Viet Nam 

Kinh 	Dai hOi dong co &rig thuOng nien nom 2022 
Tong Cong ty Co phan Xay Yap Dau khi Viet Nam 

Can cir Luat Doanh nghiep so 59/2020/QH14 da &roc Quoc hai mrac Cong hoa xa hai 
cha nghia Viet Nam thong qua ngay 17/06/2020; 
Can ca. Dieu le to chtiv va hoot clang cfia Tong Cong ty CO phcin Xciy lap Dciu khi Viet 
Nam cltrov Dai hai (long co (long thwang nien thong qua; 
Nghi quyksa 301/NQ-XIDK-DHDCD ngay 05/11/2021 caa Dai hai clang co dong Tang 
Cong ty Co phan Xay lap Dau khi Viet Nam ye viec thong qua To. trinh so 278/TTr-XLDK 
ngay 21/10/2021 ye viec thay doi dia diem dot try sa lam viec cfia Tong Cong ty Co phcin 
Xay lap Dciu khi Viet Nam; 
Nghi quyet so 28/NQ-DHDCD-XLDK ngay 20/01/2022 caa Dai hai clang co (long bat  
thtterng Mang 01/2022 Tong Cong ty CO phan Xay lap Dau khi Viet Nam ye viec thong 
qua Ta trinh so 364/TTr-XLDK ngay 27/12/2021 ye viec thay doi ten viet tat caa Tong 
Cong ty CO phan Xciy lap Dau khi Viet Nam. 

Hel dong quail tri kinh trinh Dg hei cl0ng c0 clang thuOng nien nom 2022 Thong qua viec 
iiy quyen cho Hoi (long quan tri Tong cong ty Stia doi Quy the ncji bo ve quan tri, Quy the 
hog &Ong cda Hei &Ong quail tri, Quy the hog dong cila Ban Kiem soot ciia Tong Cong ty: 
Cap nhat nei dung,  lien quan den viec thay doi ten vitt tat, logo thucmg hieu, logo nhan din 
thucmg hieu dm Tong Cling ty phit hop yen quy dinh cua phap lug va Dieu le ciia Tong ding 
ty, Quy the/Quy dinh not be dm Tong Cong ty. 

Fled d0ng quan tri kinh trinh Dai hed dOng c0 citing thuong nien nom 2022 xem xet, thong qua. 

Tran tr9ng./. 

Noi nhen: 
- Nhu kinh giri; 
- HDQT, BKS; 
- Luu VT, HDQT, 
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TAP DOAN DAU KHI QUOC GIA VIET NAM 
TONG CONG TY 

CO PHAN XAY LAP DAU Kill VIET NAM 
So : /BB-DHDCD-XLDK 

CONG HOA XA HOI CHU NGHIA VIET NAM 
D0c4p - Tir do - Hanh pink 

Ha Ndi, ngay (hang 05 nam 2022 

Did THAO 	 BIEN BAN HOP 
DAI WA BONG CO BONG THIYONG NIEN NAM 2022 

TONG CONG TY CO PHAN XAY LAP DAU Kill VIP' NAM 

THONG TIN VE DOANH NGHTtP 

Ten cong ty: TONG CONG TY CO PHAN XA'Y LAP DAU KPH VIET NAM 
Gay chimg nhdn Dang ky doanh nghie.p so 3500102365 that/ doi ran Mir 21 ngay 
23/2/2022. 

❖ Dia chi try so chinh: Tang 14, Tob nha Vien Dau Khi Viet Nam, so 167 pho Trung Kinh, 
phuong Yen Hoa, Qudn Cau Giay, Thanh pho Ha Nai, Viet Nam. 

Hom nay, vac' hai giO phut, ngay thang 05 nam 2022 tai Tang 12 — Tea nha Vien 
Dau Khi Viet Nam, so 167 ph6 Trung Kinh, Phi/Ong Yen HOa, Quan Cau Giay, Thanh ph6 Ha 
Ni.a Viet Nam, Dai hai dang co clang thuerng nien nam 2022 ctia Tang Cong ty Co phan Xay 
rap Dau khi Viet Nam (PETROCONs) &me tien hanh vOi cac not dung sau: 

A. PHAN THU' NHAT: KHAI MAC, THANH PHAN THAM Dc, TINH HOP PHAP 
HQP Lt CUA DAI HOI BONG CO BONG 

1. Khai mac Dal hOi ding do doling 

Ban tO chic Dai hai clang ca clang tuyen ba lY do khai mac Dai hdi va giai thieu khcich 
mai tham 

• Dai dien dm Tap doan Dau khi Viet Nam: 

+ Ong    Tap doan Dau khi Viet Nam 

+ Dai dien cac Ban chuyen mon. 

• Dai dien Cong ty TNHH Kiem toan Vaco: 

+ Ong 	 

• Tong cong ty Co phan Xay tap Dau khi Viet Nam: 

+ Cac thanh vien Hai ding quan tri. 

+ Cac thanh vien Ban Kim soat va Ban dieu hanh. 
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2. Thank phan tham dtr, tinh hop phdp hgp ciia Dgi hOi 

Dgi hOi nghe Ong Phgm Vu Tuan - Truang Ban Kiem tra to each ca dong trinh bay 
Liao coo kiem tra to cach co 'long tham du Dgi hOi: 
Tong so ca &Ong co quyen tham di! Dgi hOi dong ca dong thicong nien nam 2022 la 
......... Co (long, sa hiiu tang sa ca phan co quyen bleu quyet la .............. ca phan (Danh 
sach ca dong co quyen tham du Dai hai theo Danh sach tang hop nothi sa hI u chieng 
khoan (Thy-c hien quyen tham du hop Dgi hoi dong ca (tong, ngay clang ki cuoi cling la 
18/4/2022) cfra Trung tam bru ky Chzing khoan Viet Nam). 

Tai thoi diem ... gib 	phut, 

• Tong so co dong c6 mat tham du true tiep Dai hai: 	ca dong 

• Tong so co &Ong fly quyen hop le: .... ca d8ng 

• SO huu va dai dien cho 	 ea phan chi'em 	% tong so co phAn c6 quyen bieu 
quyet cita PETROCONs. 

Theo quy Binh cna Luat Doanh nghiep so 59/2020/QH14, Dieu le to chile va float &Mg 
cna PETROCONs, Dai hai clang ca dong thuimg Men nam 2022 cna PETROCONs hap phap, 
hop le va du dieu kien de tien hanh. 

3. Dgi hoi thong qua Doan Chi', tich, Ban Thw kj5, Ban Kim phiEu 

De dieu hanh Dai hai, giup viec Doan Chu tich ghi ehep Bien ban va Du than Ngh1 quyet 
Dai hal &Ong co dong, kiem phial cac not dung thong qua tai Dai hai, Dai hai da thong qua 
thanh phAn Doan Chu tich, Ban Thu y, Ban Mem phieu bang hinh thirc gia the bieu quyet vei 
tS7l'e tan thanh la ....% tong so co phan c6 quyen bieu quyet tham du Dai h8i. 

❖ Doan Chit tich gam 05 thanh vien sau: 

+ Ong Nghiem Quang Huy — Chu tich HDQT — Chu toa 

+ Ong Pham Van Khanh — Thanh vien dac lap HDQT — Thanh vien 

+ Ong TrAn Hai Bing — Thanh vien HDQT — Thanh vien 

+ Ong Chu Thanh Hai — Thanh vien HDQT — Thanh vien 

+ Ong Nguyen Hoai Nam — Thanh vien HDQT — Thanh vien 

❖ Ban Thu k)' gam 02 thanh vien sau: 

+ Ong Nguyen Phtrcmg Nam — Ngtr6i phu trach quan tri Tang Cong ty kiem Thu 147 
Tang Cong ty — Tnrang Ban 

+ Ba Chu Huy'en Trang — Chuyen vien Phang Phap the - Thu hai cong nq — Thanh vien 
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+ Ban Kiem phieu gam 07 thanh vien sau: 

+ Ong Pham Vu Tun— Truemg Ban TCHC — Truong Ban 

+ Ba Nguyen Thi Giang — Pho twang Ban KHDT&TCC kiem Ngtrai phu trach quail tri 
TOng C8ng ty, Thu 1c)',  TOng Cong ty — Pho Ban 

+ BA Nguyen Phuong Thao — Chuyen vien Ban KTKT — Uy vien (Dai dien co &Ong) 

+ Ong Nguyen Cong Thg — Pho truerng Ban TCHC — Uy vien 

+ BA Duung Thi Van Trang — Chuyen vien Ban KHDT&TCC — Uy vien (Dai dien co &Ong) 

+ Ba Luang Thi Yen — Thu k)'/ HDQT — Uy vien (Dai dien co dong) 

+ Ong DO Anh Thity — Chuyen vien Ban TCHC — Uy vien 

+ Ong Tnrung Hoai Phong — Chuyen vien Ban TCHC - Uy vien 

4. Thong qua Chuang trinh Doi hOi 

Dai hal da nghe Ong Nghiem Quang Huy — Chfi tich Hai clang quail tri Tong cong ty, 
Chu toa Doan Chii tick Dai hoi trinh bay Chuang trinh Dal hai clang ca &Ong thuang nien ;lam 
2022 el:Ea Petro Cons. 

Dai hat da thong qua Chuang trinh Dal ,hai clang co (long bang hinh thUc gia the bieu 
quyet 	ty le tan thanh 	% tong so ca phcin có quyen bieu quyet thaw du Dal hat. 

Chuang trinh Dai hoi 

N(ii dung 1: 

Ni dung 2: 

NOi dung 3: 

Ni)i dung 4: 

Bao cao hog d9ng nam 2021 dia. HOi dOng quail tri va ke hoach nam 2022; 

Bao cao ket qua hog &Ong SXKD nam 2021 va ke hoach SXKD nam 2022; 

Bao cao hog d'Ong Ban Kiem sok nam 2021 va ke hoach nam 2022; 

TO trinh ve viec thong qua Bao cao Tai chinh da dugc kiem toan nam 2021 
Phuung an phan phi lgi nhuan nam 2021; 

Ta trinh ve viec 19a ch9n cong ty kiem toan nam 2022; 

Ta trinh 	viec Quyet toan tien Luang, thu lao nam 2021 va phucmg an 
tien lucmg, thu lao nam 2022 cua HOi dong quan tri va Ban Kiem soat; 

Ta trinh ve ke hoach san xuk kinh doanh 5 nam 2021-2025 va chitin lucic 
phat trial ciia Tong cong ty Co phan Xay lap Dau khi Viet Nam; 

Bao cao ye Ke hoach tai co cAu TOng ding ty CO ph'an Xay lap D'Au khi 
Viet Nam tai cac don vi thanh vien giai (loan 2021-2025; 

Bao cao ve viec uy quyen cho HOi dOng quan tri Ring cong ty sira doi Quy 
the not bO ve quail trl, Quy the hog dOng cua flOit &Ong quan tri va Quy 

Nei dung 5: 

NOi dung 6: 

Ni)i dung 7: 

NOi dung 8: 

NOi dung 9: 
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the hog dOng dm Ban Kiem soat cua T8ng cong ty CophAn Xay Pap DAu 
khi Viet Nam. 

5. Thong qua Quy the to cherc Dgi hoi 

flai hOi da nghe Ong Chu Thanh Hai — Thanh .vien Hai clang quail tri Tong cong ty, 
Thanh vien Doan ChU tich Dai hai trinh bay Quy che to chirc Dgi hai (tong co clang thirang 
nien nam 2022 ciia PetroCons. 

tai h 	thong qua Quy che to chtir Dal hai dong CO clang b'cing hinh thirc gio' the bleu 
quye'l vai ty' le tan thank 	% tong so co phan co quyen bleu quyt tham du flai hai. 

Quy the to cht're DHDCD throng nien dam 2022 din PetroCons (Chi tiet dinh kern). 

B. PHAN TH' HAI: NOI DUNG BAO CAO, TO TRINH 
Dqi hoi it'Ong co dong throng nien nam 2022 ctia PETROCONs da trien khai ckc not 
dung sau: 

1. Ong Nghiem Quang Huy — Chii tich Hoi dOng quail tri Tong cong ty, Chu toa DAi hoi 
trinh bay Bao cao so 	/BC-XLDK ye hog d8ng nam 2021 cila Hed dong quail tri va 
ke hoach nam 2022. Ong PhArn Van Khanh — Thanh vien dOc lap HOi dOng quan tri TOng 
cong ty trinh bay Bao cao ciia Thanh vien deic lAp Hoi &Ong guar' tri ve hog &ling cila Hoi 
(long quail tri 

(Chi tiet Bao cao kern theo). 

2. Ong Phan Tir Giang — T(ing giam d6c T'ong cong ty trinh bay Bao cao so 	/BC- 
XLDK ve ket qua hog dOng san xuAt kinh doanh nam 2021 va ke hoach san xuAt kinh 
doanh nam 2022. 

(Chi tiet Bao cao kern theo). 

3. Ong Hi a Xuan Nam — Truerng Ban Kiem soat Tong cong ty trinh bay Bao cao so 
	/XLDK-BKS dm Ban Kiem soat ve Bao cao hog dOng cila Ban Kiem soat nam 
2021 va ke hoach nam 2022. 

(Chi tiet Bao cao kern theo). 

4. Ong Vu Minh Cong — Ke toan tnremg Tong cong ty trinh bay Bao cao Tai chinh da dime 
kiem toan nam 2021; Phircmg an phan phoi lai nhub nam 2021. 

(Chi tiet Ti trinh kern theo). 

5. Ong Nguyen Hoai Nam — Thanh vien HOi dOng quail tri Tong cong ty trinh bay Tar trinh 
s8 	/TTr-XLDK ve vi'ec quyet toan tien lucmg, thu lao nam 2021 va phuang an tien 
lucmg, thir lao nam 2022 dm HOi dOng quan tri va Ban Kiem soat. 

(Chi fiat Ter trinh kern theo). 

Tai lieu Dgi hOi (Ong co clang throng nien nam 2022-PetroCons 
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6. Ong Hira Xuan Nam — Truerng Ban Kim soat T8ng cong ty trinh bay Ti trinh so 
	/TTr-XLDK v" viec ltra ch9n cong ty kie'm toan nam 2022. 

(Chi tit Ta trinh kern theo). 

7. Ong Chu Thanh Hai — Thanh vien H9i diing quart tri T9ng cong ty trinh bay Ta trinh s9 
	/TTr-XLDK ve ke hoach san xuAt kinh doanh 5 nam 2021-2025 va chin ltrgc 
phat trie'n cfra T9ng cong ty Co phan Xay lAp Dau khi Vi9t Nam. 

(Chi tiet Ter trinh kern theo). 

8. Ong TrAn Hai Bang — Thanh vien Hoi d'ong quart tri 'rang cong ty trinh bay T8 trinh so 
	/TTr-XLDK v'e hoach tai co cau Tong cong ty 	phan Xay lap Dau khi Viet 
Nam tai cac don vi thanh vien giai doan 2021-2025. 

(Chi tik T8 trinh kern theo). 

9. Ong Pham Van Khanh - Thanh vien d9c lAp,H9i d9ng quan tri T9ng cong ty trinh bay 
/B Bao cao so 	 C-XLDK ye viC'c 	quyen cho H9i 'long quart tri Tong cong ty, sira 

doi Quy the not 1)9 ve quan tri, Quy cite hog,d(ing cfra H9i dong quart tri va Quy che hog 
dOng cfra Ban Kiem soat cfra Tng cong ty Co phan Xay lap Dau khi Vi9t Nam. 	 3 

(Chi tit BA.° cao kern theo). 	 TI  

10. Cac c9 dong va dai dien dtrgc uy quy&'n tham du dai h9i tien hanh bo phiL bikr guy& 
thong qua cac not dung tir intic 1 dkr mtic 9 nett tren bang hinh thirc bo phi6.0 bieu quyet 
tai Dai h9i. 

C. PHAN THU' BA: THAO LUO CUA CAC CO BONG TAI DAI HOI 

Cac co d8ng da neu mot s9 cau hoi v" tinh hinh san xuAt kinh doanh, ke hoach, tai chinh 
cua PETROCONs va Doan chti tich da tra lai day du not dung cau hoi tat Dai h9i. 

D. PHAN THU' KET QUA BIEU QUYET TO TRINH TAI DA! HOI 

,Ong Priam Vu ,TuAn - Throng Ban T9 chirc - Hanh chinh, Throng Ban Ki6rn phie'u cong 
bo ket qua bieu quyet nhu sau: 

1. Iat qua biL quyet nlur sau: 

1.1 Bdo cao so 	/BC-XLDK 4 hogt &Ong nam 2021 art Hi)i d'Jng quan tri vez kE hogch 
nom 2022: 
Tan thanh: 	 ca phan, chrAm 	% tong s6 co phcin co qu.On bieu quyAt 

tgi Dgi 

Khong tan thanh: 	ca phan, chPjrn ty le % tong so co phan CO quyn bieu quyi't 
tgi Dgi h6i. 

Khong co 	 ca phan, chiim ty 	% tang so ca phan co qu.)4n bieu quy'jt 
tai Dgi h6i. 
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1.2 Bdo cdo so 	/BC-XLDK ve klt qud hoot tieing san xuat kinh doanh nam 2021 va 
ke hoach san xu& kinh doanh 'lam 2022: 
Tan thanh: 	... co phcin, chiem tY le 	% tang so co phan co quyen bleu quyet 

tgi Dgi hal. 

Khong tan thanh: 	co phan, chiem tY le % tong so co phan co quyen bleu quyet 
tgi Dai hai. 

Khong coy kien: 	cophan, chiem tf; le 	% tong so co phcin co quyen bleu quyet 
tgi Dgi hai. 

1.3 Bdo cdo so ...... ../XLDK-BKS ccia Ban Kilm soot ve Bdo cdo ho9t d'Ong act Ban Kilm 
soot min, 2021 va kl ho9ch nom 2022: 

, 

Tan thanh: 	co phan, chiem tY le 	% tong so co phan co quyen bleu quyet 
tgi Dgi hal. 

Khong tan thanh: 	có phan, chiem 	% tang so Ca phan CO quyen bleu quyet 
tai Dai hai. 

Khong coy kien: 	co phan, chiem 	% tong so co phan co guy:en bleu quyet 
tgi Dgi hai. 

1.4 Bdo cdo Ted chinh da duvc kilm roan nam 2021 (chi tilt theo To' trinh 	/TTr- 
XLDK ). 
Tan thanh: 

	

	... co phan, chiem ty re % tang so ca phan co quyen bleu quyet 
tai Dai 

KhOng tan thanh: 	co phan, chiem tY re % tang so ca phan co quyen bleu quyet 
tai Dai hai. 

Khong coy kien: 	co phan, chiem tY le % tang so co phan co quyen bleu quyet 
tgi Dgi hal. 

1.5 Pluton an phan phi 19i nhu(in nam 2021 (chi tilt theo TO' trinh 	/7Tr-XLDK ) 
Tan thanh: 	... co phan, chiem tY le 	% tong so co phan c6 quyen bleu quyet 

tgi Dgi hal. 

Khong tan thanh: 	ca phan, chiem 	% tang so co phan co quyen bleu quyet 
tai Dgi hal. 

Khong co Y kien: 	co phan, chiem t? 	% tang so co phan co quyen bleu quyet 
tgi Dgi 

1.6 To' trinh so ... /7Tr-XLDK ngay ve vifc Quylt todn tiln lwang, this lao nam 2021 va 
plurang an den Item, this lao nom 2022 clic, H(ii clang quan tri va Ban Kilm soot 
Tan thanh: 

	

	... co phan, chiem tY le % tong s6 co phan c6 quyen bleu quyet 
tgi Dgi hal. 
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ca phan, chiem 0 le ... 
tai Dgi hdi. 

co phan, chiem 0 le % tang so co phan co quyn bMu quyet 
tgi Dgi hdi. 

/TTr-XLDK ve viec 14ra clipn cong ty kiam tocidnam 2022: 
... co phan, chiem 0 le % tong so co phan co quyen bMu quyet 
tgi Dgi h 

c6 phan, chiem 0 	% tong so co phan co quyen bleu quyet 
tgi Dgi hdi. 

ca phan, chiem 0 le % tang so co phan co quy'n Neu quyet 
tgi Dgi hdi. 

1.8 To trinh so 	/TTr-XLDK ve ka hooch son xuat kink doanh 5 non: 2021-2025 va 
chian hrgy ph& trian ciia Tang cong ty CO phan Xay lap Dau khi ,Viet Nam: 
Ton thanh: 	co phan, chiem ty le % tong so c6 phan CO quy.en Neu quyet 

tai Dai hdi. 

co phan, chiem ty 
tgi Dai hdi. 

co phan, chijm 
tgi Dgi hdi. 

1.9 Ta trinh so 	/TTr-XLDK ve ka hogth tai ca cat, TOng cong ty CO pain Xay lap 
Dau khi Viet Nam tgi cdc clan vi than!: vien giai (low? 2021, -2025... 
Tan thanh: 

	

	ca phan, chiem% tong so co phan CO quye'n bieu quye:t 
tai Dgi hdi. 

Khong tan thanh: 	ca phan, cliMm e % tang so co phan có quye'n bMu quyet 
tgi Dai hdi. 

Khong coy kien: 	co phan, chiem 	% tang so ca phan có quyen bieu quyet 
tgi Dgi hdi. 

1.10 Brio coo SO ...... ../BC-XLDK 4 viec Vy quyen cho Hoi clang qu.iin tri Tong cong ty, sera,  
dOi Quy the not bO 4 quart tri, Quy the hogt dOdg cda 1-10 (king quan va Quy the 
hogt dOng cfia Ban Kiam soot ciia Tong cong ty Co plain Xity lap Dim khi Viet Nam: 
Tan thanh: 

	

	co phan, chiem 0 le % tang so ca phan co quy:en bMu quyet 
tgi Dgi hdi. 

Khong tan thanh: 	ca phan, chMm 0 	% tang so co phan co quy'n bMu quyet 
tgi Dgi hdi. 

Tai lieu Dgi h5i dOng co &Ong thuirng nien nam 2022-PetroCons 
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Khong coy ki An: 	ca phan, chin tj le % tang so ca phdn có quyen bieu qu.)4t 
tai Dgi hdi. 

E. TRINH BAY NGIII QUYET VA BIEN BAN DAI HOI 

Ong Nguyen Plitrang Nam — Ngueri php trach quail tri TOng Cong ty kiem Thu 147 TOng 
Cong ty — Twang Ban Thu 14 Dai 	trinh bay Bien ban va Nghi quyet cua Dai hoi dOng co 
&Ong thugng nien nam 2022 dm Tong cong ty Co phan Xay lap Dau khi Viet Nam. 

F. PHAN THe SAU: THU TUC BE MAC DAI HOI 

Bien ban va Nghi quyet Dai hOi dOng CO (tong thuemg nien. 	
i

nam 2022 ciia ,PETROCONs 
da duac Ban Thu 147 ghi lai day du, trung thuc va dugc Dai hOi dng co dong thong nhat thong 
qua bang hinh thirc gio,the bieu quyet vari so phial bieu quyet ... co phan, chiem ty le 	% 
tong s6 cophan có quyen bieu quyet tham du Dai 

Bien ban DO hgi dOng co dong dugc lap tai theri diem ... gio ... phut ding ngay va thanh 
ba (03) ban, có gia tri phap 1T nhu nhau. 

Chu tga Dai hoi tuyen b6 be mac DO hOi dOng co &Ong thuemg nien nam 2022 cila 
PETROCONs vao Iuc ... gig ... phut ding ngay. 

TM. BAN THU' KY 
TRU'ONG BAN 

Nguyen Pinning Nam 	 Nghiem Quang Huy 

TM. BAI HOI BONG CO BONG 
CHU TQA 
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TAP DOAN DAU KHl QUOC GIA VICT NAM 
TONG CONG TY 

CO PHAN XAY LAP DAU KHi VItT NAM 

CONG HOA XA HOI CHU NGH1A VIET NAM 
D8c lap — Ttr do —11#ith philc 

SA: 	/NQ-DHDCD-XLDK Ha Nai, ngay thang nam 2022 

Dkr THA0 

NGHI QUYET 

DAI HOI BONG CO BONG THIAliNG MEN NAM 2022 
TONG CONG TY CO PHAN XAY LAP DAU KHI VIVT NAM 

Can cur Luat Doanh Nghiep so 59/2020/QH14 da dirge QuOc h8i nude C8ng hoa xa 
nghia Viet Nam thong qua ngdy 17/06/2020 va cac van ban hung din thi hanh; 

Can cur Luat Chung khoan so 54/2019/QH14 da dirge Qu8c h8i ntrOc C8ng hoa xa h8i chu 
nghia Viet Nam thong qua ngay 26/11/2019 va cac van ban Inietng din thi hanh; 

Can cir Dieu le to chirc va hoat d8ng cua Tong Cong ty Co phin Xay lap Diu khi Viet Nam 
(T8ng cong ty/PETROCONs); 

Can cur Bien ban hop Dai hoi dOng co &zing (DHDCD) thuimg nien nam 2022 dia. T8ng 
Cong ty Co phin Xay lip Diu khi Viet Nam so 	/BB-DHDCD-XLDK ngdy  /  /2022; 

QUYET NGHI 

Dieu 1. Thong qua Bao cao so 	/BC-XLDK ve hoat &ling nam 2021 dia. Hoi &ing quan tri 
va ke hoach nam 2022 

Niai dung: Theo Bao cao so 	/BC-XLDK dinh kern. 

Dgi hai nhat tri thong qua vai ...................... ca phan c6 quy'n bleu quyAt, Au 13; le 

...% tang so ca phan co qui4n bieu quiet cua ca dong du. hap. 

Ditu 2. Th8ng qua Bao cao so 	/BC-XLDK ve ket qua hoat d8ng san xuat kinh doanh 
nam 2021 va ke hoach san xuit kinh doanh nam 2022 

❖ Ket qua thisc hien cac chi tieu kinh to nam 2021 

Tizi lieu Ad hQi dong có dong thuirng nien nom 2022-PetroCons 
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TT Chi tieu 
Dan vi 

tinh 

Thyc 
hien 

nam 2020 

Nam 2021 
TS,  le 
!loan 
thank 
Kt/  

(%) 

Tj,r le 
2021/ 
2020 
(%) 

Ke 
!touch 

DHDCD 
chAp 

thuOn 

Thyc hien 

1 Gia tri SXKD TS/ ding 1.839,44 1.368,00 1.428.26 104% 78% 

Cong ty mc Ty ditg 246,69 457,00 217,92 48% 88% 

2 Tiing doanh thu TS,  dimg 1.626,97 1.383,00 2.289,56 166% 141% 

Cong ty mc T' clang  261,31 677,00 871,98 129% 334% 

3 Lgi nhuan till& thus TS,  6ng (170,13) - 45,07 - - 

Cong ty Inc Ty clang (152,28) - 52,48 - 

4 Lgi nhu4n sau thus TS, &Ong (167,49) - 43,16 - - 

Cong ty mc 7:1) d ong (152,28) - 52,48 - - 

5 1\14 NSNN TS/ d6ng 75,39 80,00 97,71 122% 130% 

Cong ty mc Ti) ciong 7,72 26,00 62,58 241% 811% 

6 Thu nh4p binh quan Tr.d/ 
thang 

10,07 9,35 11,13 119% 111% 

Cong ty mc 12,50 12,50 15,95 127% 127% 

•:* KS hoach nam 2022 vai cac chi lieu kinh t6 chu ySu 

TT Chi tieu Dorn vi tinh 

Nam 2021 

Ice ho#ch 
nam 2022 Ke hoach Thirc hien 

Tyle 
HTKH 

(%) 

I Gia tri SXKD ty cl6ng 1.368,00 1.428,26 104% 1.250,00 

Cong ty me. 0) clang 457,00 217,92 48% 600,00 

2 T6ng doanh thu tj,  dtmg 1.383,00 2.289,56 166% 1.560,00 

Cong ty me ty deing 677,00 871,98 129% 830,00 

3 Lgi nhuan truck thus tjr diing - 45,07 - - 

Cong ty me 6,  clang - 52,48 - - 

4 Lgi nhuan sau thus tji Sing - 43,16 - 

Cong ty me ty' cljng - 52,48 - - 

5 NOp NSNN ty cfong 80,00 97,71 122% 104,0 

Cong ly me t) clang 26,00 62,58 241% 33,00 

6 Thu nhap binh quan Tr.d/ thang 9,5 11,13 119% 10,17 

Cong ty me Tr.d/ Mang 12,50 15,95 127% 12,50 
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flai hOi nhat tri thong qua vat ........................ ca ph/in co quyAn biAu quyAt, dat 

le 	....% tong se; ca phOn CO quyAn bizt quyit ctia co dong du hop. 

Dieu 3. Thong qua Bao cao so 	./XLDK-BKS ctia Ban Kiem soat ve Bao cao hot &Ong 
cita Ban Kiem soat nam 2021 va ke hoach nam 2022 

NOi dung: Theo Bao cao so 	/XLDK-BKS dinh kern. 

tai 17ai What tri thong qua voi 	 ca ph an CO quyen bieu quyet, dat ty' le 

..........% tong so co phan c6 quyn bieu quyet ciia co dong chi 17.2p. 

Dieu 4. Thong qua Bao cao Tai chinh da duqc kiem toan nam 2021; Phuong an phan phi lqi 
nhuean nam 2021 

NOi dung: Theo Ter trinh so 	/TTr-XLDK dinh kern. 

Stt Chi Wen Ging ty Mc Ghi chi.' 
I TOng 19i nhuan sau thue nam 2021 52.479.872.954 
II LO luy ke den 31/12/2021 (3.659.702.617.654) 
III Trich 14p cac quy 
1 Quy dAu to phat trien 0 
2 Quy du phong tai chinh 0 
3 Quy khen thtremg, phfic lqi 0 

IV Chia co tire nam 2021 0 

Dal hat nhat tri thong qua voi ..................... co phcin co quyen bieu quyet, dat 13) le 

..... % tong so co phan co quyen bieu quyet cua CO clang du hop. 

Dieu 5. Thong qua TO trinh so 	/TTr-XLDK ve viec guy& toan tien lucmg, thir lao nam 2021 
va phucmg an tien hxcmg, thu lao nam 2022 ciia HOi dOng quart tri va Ban Kiem soat 

1. Tien lucmg, thu lao cua Hei dOng quail tri, Ban Kiem soat nam 2021: Quyet toan tien 
lucmg, thit lao cua Hi:5i dOng quan tri, Ban Kiem soat nam 2021 (thtre hien theo Nghi 

guy& Dai hOi ding co dong thuemg nien nam 2021 so 148/NQ-DHDCD-XLDK ngay 
30/6/2021): 

STT N'O'i dung 
Tien lirong/thil lao nam 2021 

Thirc hnh 
Ke hoach Time hi0 Ty I? 

(A) (B) (1) (2) (3)=(2)/(1) (4) 

1 FlOi dOng quan tri 2.131.200.000 1.233.476.957 58% 1.077.428.459 

2 Ban Ki&n soat 1.084.200.000 554.760.000 51% 505.498.770 
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STT NOi dung 
Titn Itrang/thit lao nam 2021 

Thyv linh 
la hoach Thyv hiO Tji.  l'' 

(A) (B) (1) (2) (3)=0/(1) (4) 

tOng Ong 3.215.400.000 1.788.236.957 56% 1.582.927.229 

2. Phircmg an tien Luang, thit lao cua Hoi dOng quail tri, Ban Kiem soat nam 2022: 

TiL Luang va thit lao cua thanh vien Hed dOng quart tri va Ban Kiem soat chuyen 
trach la Ngtrai dai dien &la Tap doan DL khi Viet Nam tai TiOng cong ty: thgc hien 
theo Quy cite tien Luang dm PetroCons phn hop vari quy dinh tai Thong to so 
28/2016/TT-BLDTBXH ngay 01/9/2016 dm B8 Lao d(ing - Thucmg binh va Xa 1-18i 
va thuc to ket qua san xuArt kinh doanh cila PetroCons. 

Tien lucmg, thit lao cua thanh vien d8c lap H8i dOng quart tri: i) Truorng hop thanh 
vien lam viec thuerng xuyen theo the do lam viec tai Co quan Tong cong ty ducrc chi 
tra tien luorng va cac the do khac theo the c/8 dp dung dui voi Thanh vien Hoi d8ng 
quart tri chuyen trach la Ngueri dai dien phAn von dm Tap doan DL khi Qu8c Gia 
Viet Nam tai PetroCons; ii) Twang hop thanh vier' lam viec khong thuerng xuyen tai 
Co quan -rang cong ty (khong chuyen trach) &roc huemg mirc thit lao bAng 70% mirc 
luong chirc danh cua Thanh vien H8i ding quart tri chuyen trach. 

Thu lao kiem nhiem cna Thanh vier' Hoi dOng quail tri va Ban Kiem soat khong 
chuyen trach tai da bang 20% mirc tien lining chirc danh cita Thanh vier) Hoi dOng 
quart tri va Ban Kiem soat chuyen trach. 

Dai hOi nhcit tri thong qua voi . 	 có phan co quyen bieu quyet, dat ty'  le 
...% tong so co phan c6 quyen Neu quyet cfia co clung du hop. 

Dieu 6. Th8ng qua Ti trinh so 	/TTr-XLDK ve viec Ikra chon cong ty kiem town nam 2022 

NOi dung: Theo To trinh se) 	/TTr-XLDK dinh kern. 

flai hOi nhat tri thong qua voi ............ ..........ca phan CO quyen biau quyet, clot tf, le 
....% tang so ca phan co quyen brau quyet cfia co clang du hop. 

Dieu 7. Thong qua To trinh so 	/TTr-XLDK ye ke hoach san xuAt kinh doanh 5 nam 2021- 
2025 va chin lucre phat trien cua TOng cong ty Co phAn Xay lip DAu khi Viet Nam 

NOi dung: Theo TO trinh so 	/TTr-XLDK dinh kem. 

flai hOi nhat tri thong qua vai.....................co   phan co quyen biau quyet, dgt ty le 
....% tong so co phcin co quyen bMu quyet cfia co dOng du hop. 

Dieu 8. Thong qua Tie trinh so 	/TTr-XLDK ve ke hoach tai co cau Tong cong ty CO 
phAn Xay lap DL khi Viet Nam tai cac don vi thanh vien giai doan 2021-2025. 
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NOi dung: Theo TO trinh so 	/TTr-XLDK dinh kern. 

Dgi hOi nhat tri thong qua 1,61 	 ca plijn c6 quyen bieu quy4 dgt ty le 
.........% tong so co phan c6 quyen bleu quyet ciia co dong du hop. 

Di'eu 9. Thong qua Bao cao so 	/BC-XLDK ye yiec Uy quyen cho Hei dung quan tri 
Tong cong ty, sira doi Quy the nei 1345 1,7' quail tri, Quy the host dOng cua Hoi dong 

quan tri ya Quy the host dong dm Ban Kiem soat cua Tong cong ty Co phAn Xay lap 
DAu khi Viet Nam 

N8i dung: Theo Bao cao so 	/BC-XLDK dinh kern. 

Dai hOi nhat tri thong qua voi 	 co phan CO quyen bleu quyet, dgt ty" le 
.........% tong so co phan co quyen bieu quyet ctia co clang chi hap. 

Hieu 10. Dieu khoan thi hanh. 

Nghi quyet nay co hieu loc tir ngay 	/ 	./2022. 

Dai hoi dong co dong giao cho I-18i dong quan tri, Ban Kiem soat, Ban Tong Giam 
do'c to chirc trien khai cac nioi dung da thong qua tai Dai hei tren co se( darn bao lgi 
ich cua PetroCons ya igi ich cna co &Ong, pith hop yoi Dieu le to chirc Ara host &Ong 
cua PetroCons ya cac quy dinh phap lust hien hanh. 

Nghi quyet nay dugc Dai hei dong co &Ong thu*ng nien nam 2022 cria Tong Cong ty 
Co phAn Xay lip DAu khi Viet Nam thong qua toan van tai cuec hop ngay 

/ 	./2022 vOi t-57 le bieu quyet tan thanh la .....% tong se co phAn có quyen 
bieu quy& cria co d8ng do hop. 

Nei nhifn: 
- Nhu Dieu 10 (de t/h); 
- UBCKNN, Sa GDCKHN (de b/c); 
- Nguoi CBTT (de' CBTT); 
- Website PetroCons (thay cho girl TB tai et) dong); 
- Luu HDQT, VT. 

T/M. BAI HQI BONG CO BONG 
CHU TQA 

Nghiem Quang Huy 
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